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11 PROCEEDINGS
21 (10:41 a.m.)

131 MS. VARGHESE: Again, I just want (4

to thank all of you for being here, taking
151 tine away from your busy schedules
to be at 6} this very important meeting.
Before — I'm 7T not going to talk nruch —
let me just (8] introduce myself, I'm Ann
Varghese, I'm o} the Internal Affairs
Director of the Center [10] for Education
Reform and as 1 said, I'm noet [11) going to
talk muzch today, before Ito pass [127iton
to Tom. 1 just want to explain to you 113)
why we convened this focus group. (14
Basically, it's part of 2 broad national 13
effort for us to better understand the
needs 161 of charter schools so that we
can better ny) influence the deve-
lopment of any [is) organization that is
créated to suit or (19 serve, both locally
and nationally. That 20 sa:d Tl pass it
oyertoJeanne and she 121 canmtmduce
Tom.

1221 MS. ALLEN:T just want to jump in
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1} quickly, kind of give you anothcr
context, 2] Actnal[y, 1 think we're the
only one 3] coming. We hited a pro-
fessional polling and (41 survey firm to
help us to this study on fiye is] states. We
are doing it by telephone in 6 ;evcry
other state because we are here in )
yourownbackyardthere'sa lotofthmgs
i8] happemng righthere. Butit'sbetterto
91 get'in a room and iry to. get you all to
talk (101 to the focus grouip people rather
than talk (11 to someone on the tele-
phone, and this spec [12) meéeting, you
didn’t have a chance to really 13) get ot
everything you thought was 14 im-

portant. Tom Healey is from HG ts)

Strategies, and Jonathan Baron is with
Red 116) Sea. Jonathan’s group is actually
doing the 171 tefephone susvey in In-
diana and California [18] a5 we spedk,and
some will go to Arizona and 1191 Mi-
chigan, Tom, we hired locally;he is [201 2
consultant of ours from Pottico and [21]
Managem:nt Slrateglsts, who does a
variety 122).0f work in and around cor
porate
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[1] organizations. So, we wanted to pro-
vide (71 some objectivity to this —
obviously, we [3) are advocates for char-
ter schools; we want (4 to help yon, but
we want to sit back and (51 should have
you decidé what you need to tell (6
people and what you would like usto be
able (71 to do to help you.So, that will the
Etop.
o1 MR, BAROM So, a5 a mattcr of [10}
background, this is really market rege-
arch. [11) IFCER, orif CER talks with other
gionps 112) and are able to help charter
schioals grow, (131 they nced-an objective
trackrecord.ofhow n4the schoolssee —
basically four questions [15] being 4n-
swered today. What's needed most? [16]
What do youmost expcct? ‘What are you
most 17 disappointed by? What sypport
is lacking? 18] So then, what do you most
need; what do you (191 most €xpect; what
are you most disappointed [20; by, and
what supportis mostlacking? (21 You've
missed basicaily nothing. ‘'We just [22)
introdueed each other —
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mMS. ALLEN: Let me just say a1 I'm
Jeanne Allen, this is Tom Healey. He s s3]
patt of 2 continoum of people including
[41 Jonathan Baron from Red S¢3. Tom
represents 15) strategy which that does
political |6 management consnliinig, and

we retained (71 to help to get to you all

angd do some SUIVEY. 181, and focus groups,
done in person since we're 1) in DC,
Must other states ate actually doing [0 it
by telephone ‘Help thase national and
11 locat understanding and ‘help us o
better 2} influence people who are
working on your 131 behalf. -
[14] MS HERR.Good Thanks.,
1151 MR, BARON: S, again, the four f16]
questions that we ate most interested in
(171 getdng to are: what do you most
need;what 18] do youmost expect;what
are you most [19) disappointed by; and
what suppozt is most 1201 Iacking? We'll
onl:y g0 bas;cally through: (21 five areas
today. Number: echnical 122)
assistance ~— discuss agivocacy i
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£} communicanons and — sorry — and
new 21 school development, and then a
few gengml 3] issues. So, we weie —

_also,j just as am pmctical matter,busmess

is being done by 15 phone is that I think
CER has a very good 16 idea of what
generally you want, This is an 7 op-
portunity to really push out further and
18] try to get deeply into what it is you
want. 9] So, instead of the technical
assistance, (1o} what I would like to
discuss to start with [11) is “what or-
ganizations have you asked for n2) ser-
vice, or what kind of services have you
113] been asked for, or have you needed
over the {14 last year"? Could we start
with you Joanne? (151 Have you asked
anyone for help?

ne MS. GOUBOURMN: Probably the
resource centet, and just in terms of (18]
generalinformation, like salary structure
197 or policy development, focus —
when I have [20 a legal issue or some-
thing being asked by [21) the Chartering
Board, ¥ it’s something [321 that I think is
unireasonable, I call
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(11 Batbara. I think those are about the
only (2] two places I've called.

131 CHAIRMAN HAELEY: Irasema.

1 MS. SALCIDO: Yes. Well, it's not 1s)
necessatily a particolar place. I think for
51 us — I — at least for me — Ilike what
(71T m doing, it’s so newand I think many
is1imes the questions you might have —
I'19 don't know if you'd call it technical
(101 help ~ youreally sort of do yourown
1 search, your own kind of learning,
and it’s (121 mote people, not necessarily
the 3] orgamzatlons you go io, you
know, so it's p4 with time develop-
mentat relationship with 1157 Shitley, so
whenl call, Shirley’s not the r16) resource
center, but Shirjey or if the focus [17] 15
more Robert Cane than focus, per se.So

- 18jit'snot the organizanomtself butIg

think: individuals that you think can —
you 120 know, sort of have an iflea what
you're 1211 dealing with. Many timies you
realize, i221 becanse the issue you might
be. dcahng with
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11] is s0 unique to you in some ways.Not
{21 unique in that not other charter
schools —3] not unigue in the sense that
it’s not (4 something that other charter
schools you're (51 with, but I think for
each one of us is dcgepdmg on what
stage of the gfowth you 7] are, and what
issues you might be dealing, [s) you
know, whether staffing, or legal, or 9]
dﬁVclopment, or a1l those things. S0 1110}
think it'’s more, you know, sort of the
needy youfeel bccausc you're dealing
withthat uziissue.It'snot somethingthat
you. can just 1131 sort of plan ahgad of
ttmc,orwm:kshopsydu ngcanattendor —
those kind of things.

{151 Butat thc moment, youseeaneed,iis)

you call the person because you know
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the 1171 person and sort of think they
have s; answers — also, your own
colleagues, I 19] know that, you know,
‘one of the persons that (201 I call a lot is
David Domenici from Maya (211 Angelou.
So, I know him for a long, long [22] time.
So, 1 think it’s sort of more — I
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(1) don't know —

i21 CHAIRMAN HAELEY: That's okay. So,
3] but when you mention a group like

FOCUS, 41 which both of you mentioned —

and one point |5] of background is one of
thereasons Jeannie [} retained my group
to' do this,is thatI 71 don’tknowanything
aboutyout— I've got [sjan MBA and 2 JD
which is nice,right — soIteiknowlots of
other stoff, and I'm really (10 skilled in
building businesses, But the [11] pure
market research, not having any naz
knowledge of what you're talking about,
‘was {13} important, So, if FOCUS is 2 good
group and [14] people — if you like it or
someone else has [15] 2 comment, please
feelfree to say, “Ah,we t6use themtoo”,
or “there’s something (171 valuablethere”
. But what I heard you 18] really saying
wasthat it's more internal (191 need at the
moment — the second you've got (20] a
problem, who do I know in then 21
focused either to the other schools ora
122] specific issue provider who you —
do you
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(3] usuallypaythosc groups? The specific
[2] issue providers, or are they good
friends of 31 the school?

t4] MS. GOUBOURN:I just don't have 151
the money to pay someone for that.
Neithers) does our board forthat. KThad
to pay iny 1 chairperson for the time
that he has (g1 dedicated to the school,
and to mentoring, [9] so to speak, I would
be broke. So, Tthink [10] adot of us, again,
we're extremely [ resourceful; we
have to be.We opened the 121 school. So,
it’s not organizations per se 13) that, you
know, have to depend on to give us [14]
that help. It'’s good to call on them, and
1151 all ofthat.Buta lotof — Iknowwhat T
1161 do, I call them about a lot of [17]
implementation stuff — what T have to
take 18] care of, I do it myself with my
school —19i not, you know, depending
on other (20 organizations to come in
andto doit. They 21 might give usa little
information. I don't (22 think any of us
have really had to use fully
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11y whatever they offer, Because, you
don’t (2] need all that they offer nece-
ssarily, or 31 what you need is really —
youknow, you 4 take care ofitwith your
staff. The 151 assumption is that you have
the skill and 6] you have it — you know,
you tecruit {7] different kind of people to

_charter allows us to go [11] up to about

take care of all (s) of those things,becaunse

theyare so (9] necessary in your school at

the moment. So, o) Idon’tknowifthat’s —

I'm sorry, I'm {111 just —

{1z CHAIRMAN HAELEY:No, that's very

][;3] good. Wendell, what are your thoug-
ts?

4] MR. BUTLER:A— letme say|[1s] that -
a little about our school. We're 1612 5
year old school and we have about 500
{171 students, We're one of the larger and
older ni8] chartersin the city. With regard
to needs (191 and technical assistance, the
advantage for 120 our school is we have,
what I would call, 211 faitly seasoned
leadership, that some of the (22) new
charter schools don't — have not had
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i1 the good fortune to have. Even with
that, [2] it's a challenge, In my own case,
I'm a. @) native of this city, a Wash-
ingtonian.I've 41 been involved in educ-
ation for a long time, [5) in the private
sector.Mybackground is js] business and
public policy. The founder of 71 our
school,Ken Amosalso had a business (]
background, having beenwith Xeroxfor
a 91 longtime, worked with childienfora
long nojtime We've knoweach otherfor
about 30 f11] years. We have a lot of roots
in the city, 121 in the business com-
munity, and in the (3] financial com-
munity,and the legal 114 community,and
the nonprofit sector. So we (151 know
individuals which have been very ns]
fortunateforus. With regard to myroleat
{171 the school, I setved 4s chairman of
the g18] board for the first five years ina
[19] volunteer capacity. We had a very
active 120] hands-on board. So actually I
had an office [21] at the school, and my
other job enabled me j22 to go there
everyday. So, we started with a
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11] lot of oversight — a lot of governance
and 12) oversight. If the school leaderhad
a need, B the school leader could
quickly communicate [4] it to either the
managing director, Ken |51 .Amos, or
myself, the board chairman, After 6] five
years, I left the board of directors in 7]
the voluntary capacity and joined the
school 8 in-a senior management posi-
ton —i9 principally involved with ex
pansion of the 0] school, because our

5,000 students.

11z1 So, we've been crawling for the 3]
last five years,and now we're poised for
{141 growth — challenges the technical,
so whete 151 do Igo forhelp? K1 can'tfix
it 116] myself — I mean literally, every-
thing 1171 from — if T can't fix the radiator
in the (18; school or I can't, ot somebody
on our staff (15) can'tfix the computer, or
if we have [20] technical assistance of
another nature [21] that’s needed, we

eithercall somebody that [22) we know —
FOCUS has been very helpful,
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] especially in the real estate area,
bringing 21 us opportunities for real
estate, but it's (31 up to us to go and sit
down,assess the (4 deal — does the deal
make sense? You have [5) to know
something about real estate. I (6] mean,
FOCUSisnotgoing totell yonwhether [7)
ot not this is 2 good real estate dealfor [s]
you. They make the match, but you've
got to 19 sit down with the building
owner or the 1o landlord and assess
building conditions and (11) determine —
you have to know something [12] about
renovation and something about costs,
(13] something about construction —and
there’s 4] nothing teally in the charter
school [15] movement in the city that
prepares you for pe those kinds of
things. The charter schools (17) are smail
businesses. As a2 small business (18] per-
son, you have to learn as you go. We've

- [19) had to — we doalotofthatandwe’re

(203 stll doing that, even at five years old.
(z1] The Charter School Resource Center
is very 1221 helpful. One of our former
employees is -
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111 working there,so we have — I canjust
call 2) her up and get quick information
there. But {3 there is no substitute for
learning by doing [4] in this business,and
by having the most 5] experienced
people you canfind. The [6) principal of
our school has been a principal 71 in
DCPS for 20 yeats, and at 5 different (s
schools, and was the traiher of prin-
cipals. 19 So, what I try to ehcourage
other charter 10 schools to do, and we
are by no means the (11] big guys looking
to help other people [12) because it’s a
daily challenge for us. But, (13 what I've
tried to encourage people who are 1141
either interested in starting a charter [15)
school, or who are in the early stages of
1161 charter school development, if there-
's not (171 an infra-structure in place,
which there 18] isn’t in the city — and
you've all — may 1] have to discuss the
charter school (201 association or the
efforts to put together a (21 charter
school association. There's no 22 infra-
structure.This is 2 movement in the
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{1] city thathas gaineda ctitical massina
12] shott period of time with telatively
little {31 help from the either the chat-
tering (4 authorities — the support
groups are doing 15] a good job working
as hard as they can, but (5] it’s a huge
undertaking thathasattaineda (7 critical
mass in the city without the g un-
derpinnings, ' 1 need information on [9)
audit, for example, if T didn't know (9]
auditors and didn’t know something

Page 10 - Page 17 (4)
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about 111 audits and couldn’t go and sit
down with an [12) auditor and say, ‘1
know you need to have (13 opinion
letter, but I know something about [14]
opinion letters and this language husts”,

115) youknow.If you don’t knowthat, orif
you [16 don't — if you can't sit down
with a banker 17 and talk about blended
interest rates, (18] you're in tronble. So —
191 CHAIRMAN HAELEY:Thete’sho one
(20} right now that you can turn to and
gay, “I 211 need to khow, you know —
look at out (221 opinion lettet, tell me
whether this is
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{1] acceptable language or there's some-
thing [2) here” —

31 MR. BUTLER: No, there’s no (4 me-
chanism in place for that. We're talking
(51 about trying to develop that with the
{61 charter school association, not nece-
ssarily 71 being done by the association,
but at least (8] identifying the need and
being able to 9 determine whether ot
not FOCUS or. the — the 119 resouree
center,or the coalition, or the 111) reform
group — whether or not that need can
1121 be filled by somebody else. But, there
is 113} no mechanism, and— you. know, if
you'te in (141 the public schools, and
youw ‘re a teacherin 15] a public school ot
you're a school leader or [16] principalin
a public school, you don’t have (17 to
wotry dbout the audit, That's somebody
(18] €lse’s job. You don't have to worty
about 191 FF&E, you know, furnishings
are another [20] department, I have —
that’s a challenge (217 for us as charter
school leaders. This is (221 probably a too
long an answer to your

Page 19
1) guestion, but while I'm on a role, I'll
juost 121 keep going.
1 CHAIRMAN HAELEY: Well, the point
141 here isto collect information. So alsa,
151 when you're on a role, keep going IfE
i6) find that we're-off track, I'm going to
move 7] ona little bit. But youweuldalso
might 1s) not hit every point thatT've got
oni my. (9 calendar. Big deal, lets get as
much 110) information into the tecord as
we can. 111Because, your expetience —
each of your [12] experiences is going to
take us where we're (131 going to go. Tl
fillyouinon wherse (14 we've beehinjnst
a moment,

1151 MR. BUTLER: Well, let me 16 sum-
thatize my comments By contrasting the
1171 charter school movement with trag-
itional 18} public schools, Since; a num-
her of our (19} staff comes from chaiter
schools,yoil can 120 see the differencein
the way that an {211 employee feactstoa
heed, A school leader [22) or a teacher
from DCPS will come in and 82y,
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f11 “T'want to hire this petson, I knowthis

is (2 really a great teacher, and T've

promised 3] her $45,000, and I've made

the commitment, 4 and Ineed herand 1
need her to start next (5] month, and
begin the interview process —is] blah,
blah, blah”. So, that may have worked (7]

in where she came from or where the

school (8 leader came from, but in 2
charter school [9] movement, you've got
to have that person (10 understand
something about budget (11 deve-
lopment and creation. Did you, in your
112 planning last year, yon know, what —

1 see 1131 2 lot of people shiaking their
heads — did p4g you, what is your
budget,and how did you 151 project your
need for this last year? 1] That $45,000

that you promised this person, 171 how
does that compute with what she made
1187 before? What is the area average for
1) sglaties? What — did you do the 0

appropriate background police cbecks

andthe pnappropriate health checks? —
things that (22} you wouldn’t necessarily
have to worry
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{11about, butit touches every single facet
of (2} business when you're operating a
charter Bl- school with the respon-
sibilities that -we {4 have, The simple
answer to your question 15} is, there is ao
infra-stracture in place. 1§) There are a
number of support groups who'te i
playing — who're dancing as fast as they
i8t can and making a valuable con-
tribution, but {1 the infra-sﬁ‘ucture does
not exist,

nol CHAIRMAN HAELEY.SO — and, we
111 started without you — and what
we'te (12} discussing is essennally
we've got four 13) quick goals, if we just
want to review. 114 Number one, we
want to know, more than p1s1 anythjng
else, what you expéct from — what [16)
you most need from support organiza-
tions. (171 Then what you expect froma
Suppert 18] organization, what you've
been mest [15) disappointedby;andwhat
supportt is most (201 facking at this point,
Okay? We've. hcard, {211 50 far Joanne and
Tragetha have givea us 22 theijt opinions
on techpical assistance, and

Page 22

111 where they've tirned to help in the
past, 12 and-we've just started discussing
thisarea. 31'We'te also going tomove into
advecacy, new 14 school development,
and communications, as s} well as other
issues. Toni couldI turn to (61 you nextfor

171-MS.__WEB.B; Certainly. Our school (8] is
unique.on a number of different fronts,
i9] We.represent, sort of, I guess what we
refert101toasa “blue print” program, Our
school is 111 pnmaﬁly dcmgned to serve

the students 100 121 percent — special
needs, and primarily 131 those with
emptional and behavioral {14 disorders.
‘We also have a residential n1s1 com
ponent that is fairly new. We run into g
tremendous challenges pretty much
every day, 17 primarily because of the
fact that the (18] students we service are
students who were 191 previously, sort
of, out placed and were o] brought
back. It continues to be a sticking (a1
point,and so we tend to not get much 22
support. Largely it's due to, you know, —
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113 and Thate to rely on this, but — you'li
[21 probably hear this stream of artic-
ulation 3] throughout this focus group,
but it is (4 largely politically, sort of,
entrenched, 15} youknow. You know, our
school, at its 6] inception was the only
school that created (7] 2, sort of a viable
option for students with & special
needs. So, much of the assistance [s] we
received was on the end of funding, For
(1] the services we provide, it Costs {11)
ronghly $56,000 a year to provide ser-
vices (121 to a child. However we feceive
$28,000 per 1131 child. So, you know,
there's nowayto,you 4 know;to sortof
get out of a deficit (151 spending mode
without additional supports. ns] The
assistance we've received has primarily
1171 come through legislation that was
exercised s to basically fund nsata rate
that would 191 allow us to provide
services to our students (20 that were
absolutely critical to — not (21} just — not
even success, but really just [22) getting

“themto a place of stability,
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i because their educational ex-
periences had 2 been so sorely dis-
rupited. So there was 2n [3; emergency
legislative group of funds that (9 was
releasedto us,fundingus asifwe were (51
at full capacity. In the recent, sort of, i6)
setof events,youknow,we've beenasan
171 LEA — Local Education Agency —
we've 1) actnally come up against —
come under fire (o] from the Board of
Education, and we wete [10] publicity
ridiculed and attacked for nn misap—
propriation of funds, you know, just [12)
tremendons poor judgment in spending
and (13] audit. That audit was ordered by
the Board, 4 and auditors came to us
and stayed six 15 weeks < every single
day, eighthoursa 16) day ~— andwc have
just received the 171 preliminary report
which found 1o 118} misappropriations,
no physical mismanagement 1197 what-
soevet, and in addition to that, cited 207
the Board of Education largely because
[21] — the interesting paradox is that 122)
though Joi-Atz is the only school of its
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{11 kind locatcd in thc District We are 12)
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beginning ourthird yearwith less than (3]
sixty students — a residential treatment
i4) facility with a capacity of 56, growing
to a [5] capacity of 70, which currently 11
children (6 since September. What's
interesting about 7} that is that one
would think that there 181 would be lines
outof the gate to bring (51 these kidsback
from these very expensive [10] private
placements, There has consistently [11]
been a thwarted effost for reasons that,
you [12) know, still sort of remain a
mystery. So, n3) though we seek out
technical assistance from 14) the Board,
which is cur governing authority, (151 you
know, they've been remiss in (6] pro-
viding —

(17 CHAIRMAN HAELEY:The Board of
(18] Education?

f191 MS. WEBB: The Board of Education,
{20] yes. :

211 CHAIRMAN HAELEY:Now just to
jump (221 forward a little bit, because
we're there,

Pags 26
3 MS. WEBB: Yes.

21 CHAIRMAN HAELEY: The special 3] .

appropriations — did you have a lob-
bying [4 effort to get that done?

51 MS, WEBB: We actually did.

161 CHAIRMAN HAELEY: Or how was [7]
that —

@ MS.WEBB:I mean, we ~- there [
were a seties of special education heat-
ings, j10] and we were at every single one
of them. (111 What we did essentially was
to say that, 23 these students,inorder for
themto —in psjarderforustobeableto
close the gap —(14 they require clinical
therapy. You know, [15) they require
specialized insttuction, They [16] tequire
behavioral intervention. So, you wun
know,vocational development, and the-
se {18} types of supports need to be in
place in (191 order for them to come out
and become 120 productive contiibuting
citizens,and not {21 returnto the types of
behaviors that began (221 to interrupt
their educational experiences. '
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111 We, sort of, you know, appeared —z;
reappeared — reappeared — with the
same (3] story about, you know, what
we're facing in {4 terms of letting these
kids down, letting (s5; them continue to
fall through the cracks, 16} not providing
for them the adequate suppott. [71 What
the implications of that, you know, 8]
sort of, oversight would be long term. (9]
Eventually, it was realized that $28,000a
[10] year to care for these kids across the
board 111 and address their therapeutic
needs, which [12) are clearly obvious, is
justnot going to (13] getit done — it’s just
not going to get it (14 done, ‘

11s1 CHAIRMAN HAELEY: Where did [16)
the $56,000 a year figure come from —
where 171 did you get support for that?

(181 MS. WEBB: Well, we — and I don't
[19] want to speak too much about that
because it 20) falls slightly out of my area
of focus —

1z11 CHAIRMAN HAELEY: Well, I may [22j
bring not up this. Wendell talked about
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i1 reaching out for salary information,
Joanne [z tatked about, you know, ques-
tions, you (3] know — where do we get
comparative salary [4 information come
underfinances? here (5] you've gotavery
nice, you know, 6] desctription, It costs
this much to actually 7 do it;here’s what
the state saying it's (8] going to cost.
Where did youfind — you 191 know, how
did you — anyone here, basically (o0 dive
in to being able to quantify in an [
objectively verifiable sense, what the 12
numbets are,

ris] MS. WEBB: Well, we are drivenby (14
the per-pupil allotment formula, which
(15} disperses certain dollars per service.
S0, 116 the dollars that are allotted for
their (17 clinical treatment, for their
education, for [18} their — actually, the
dollars that are (19 allotted are only
allotted for their 1201 education, It does
not - take into account [zu the com-

plement of services that's necessary [22] -

in order for these kids to have 2 fighting
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1] chance, Inaddition, it doesn’t take into
[2] account transportation, So, our kids
are [3] transported privately. They're
transported 4] through the District, and
they're also (5) transported through pub-
lic transportation, [§) When you take all
ofthe full complement of [7] setvicesinto
acconnt, it raises the bar (8] dramatically.
Even with that, it still is (1 less than what
the District is willing to 1101 pay for 2
private place — farfess than j11ywhat the
Districtis willing to,and has (12 paid fot,a
private placement per child. 131 Cut-
rentlythere arethousands of students (141
stillin out-ofstate placements,and so [15]
there’s 2 missing link somewhere. Qur
1161 support has come through just 2
concerted 117) effott to raise awareness
about the fallacy 118] of this, you know,
perpupilallotment (19 formula.I mean,it
has never worked, and [20] it can’t work
really if you want to truly (21 educate
children, It cannot work, as it is [22]
currently structured.

Pagse 30

i1 MS. GOUBOURN: We cannot—I'm )
sure it applies to alt of us — Ithink each
i1 one of us here can say the same thing,
you i4 know, just with the student
populationthat ;51we have and quality of
eduncation in general, (] T don’t think

anryone has setiously taken the [7) time to
reallyunderstand howmuch it i8] takes —
howmuch money.I think we're [91 being
put in a situation where, because we g
have to produce results,and we want to,
and (111 we have to add all these services,
I mean, 1121 the mental health, social
worker, the after 113 school, the suminer,
the college prep, you [14] name it. Those
are just things you have to [15] do if you
want the kids to achieve, But [16] this
figure of $6,000 and whatever, (17] whate-
ver -— is just untrealistic. On top of 18] it,
when some, I don't know where this —
{191 “Okay, sorry, you're not getting that
(20} amount, you're getting less.” You
know, (213 charter schools where do we
£0.We cannot22] goto ceniral office and
say, “Well, now
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(1l approve more money to come, bec-
ause we need (23 it.” You know, we're
having to go back to 3] our budgets and
start cutting money. I (4 think you were
asking one other question, (51 you know,
what is the need or where — I (5] mean,
that is definitelyan area that I'7; thinkwe
hope that our work would open the [8)
cyes of policy makers and people that
are in (9] positions to say, are we really
serious [t0] in looking at what it really
takes to 113 provide a good education,
and what that [12; amount is? You know,
people might be afraid 23] of doing that,
because that means that [14) traditional
public schools, you start [15] throwing
more money to them, and ¢hen you (16}
get a cuts more. Anyway, so that'san [17]
issue, too.

{18] MR. BUTLER:Can 1 ask you a (s
similarquestion? Howdo yourespond to
the (200 people that say, “But the al-
lotment in DC is {21] the highest in the
nation?” For people the 2zjallotment is —
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11} MS. ALLEN:Before she answers (2]
that,let me ask something,Itold TomI3
wasn't going to participate at all, except
(4) for two things: one, that I saw there
‘was a 5] German something I wanted to
try to hear (6] more about, and two, if
thought maybe (7 there was something
that was missing. I 8] sott of heard a
German tone that was 91 talking, and 1
wanted to throw it out there. r10] That is,
I'm hearing a story that is very (i1
important in the bigger charter school
{12} picture, and I'm hearing it about a
school. 131 Two things struck me: one is,
why wasn't (14] that a story that was very,
very — mote (15] people knew about it at
the time? Two, to [16] what extent would
the publication or the 117] publicity of
those things do you think helpy 1181in the
bigger picture of this whole g fin
ancing issue? You've all talked about [20}
individual challenges you're having, and
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[21] you're all figuring out some of those
1221 challenges, but then there’s not an
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11 understanding in the greater Wash-
ington (2} community really about what
you all do. You (3] want to jump on that?

41 MS. SALCIDO:Isn’t that beeause (5]
we can't getany publicity? I don't know.
{61 We've tried very hard to get publicity
over 7 different issues, but the — there
is @ very — there is no response by
media or j91 other avenues that you
could, sort of, get (10} your message out
with,

111 MS. HERR: Negative.

{1z; MS. SALCIDO: We found that if j13)
it’s negative, and if it's negative, they (14
love that.

1151 MS. GALARCE: Yeah.

1161 MS. WEBB: We actuaily have been,
[z71 sort of, singing this song for almost 30
f18; years. Interestingly enough, you
know, j15; we've spoken with the Wash-
ington Post, [z0) There was an article that
came outin the 21 city paperthat had —
was extremely, (221 extremely offensivc
to our efforts, and
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{1] éxtremely imprecise, you know, and,
you 2 know, we have held public
forums; we have 3] dotie open houses;
we have, youknow, of [4] course,appear-
ing at, you know, community [s; hall
meetings for, youknow, conductcdby 161
the Board, and also, you know, at public
(7) hearings for the Mayor and the City
Council. 18] These are televised. But it
seeins to be i9) very circular in response.
People — there (10 are certain people
who hear a story, but 111 what could
resultis that Joz-Atz hecomes, {321 soft of,
this, you know, the publicity 113) that
permeates is, I don’t want to say [14}
exclusively negative — but largely 1151
negative.
116) Because, they on same point [17) each
time When itappears that, you know, (18]
there’s momentum to be gained with
respect (19 to pointing out flaws —
perceived flaws —20) and hitting buzz
wordslike “physical j21) mismanagement”
— those are the types of (22] things that
keep people really hopping, in
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(11terms of, “Oh, myGod,Joz-Arzis aboit
to (2] close”, They asked — fhey being
the 3 Board — $aid, “Look, youknow, we
behcvc 1) strongly that you are doifg —
yow'te not 151 doing right by ourkids,and
50, we're going (6] to order this studyand
we willnotissue i71any letters of support
or good standing () until we afe assured
thatthere’s nofiscal (o) mismanagement.”
So, what happens? After [10) the auditors
of their choosmg come to us us [u] and

spend six weeks, day in and-day out, and
(121 come out with 2 — and when1say, 1131
practically nothing, I mean one of the
items 4] that — and this would be a
matter of public [15] recofd — one of the
items that they called [16] us on was that
invoices are not statped (17 after they
been paid. This is the level of ns]
administrative, sort of, problems that
they (197 saw, and there were 10 other
items that'were (zo) similarin the level of
setiousness. I (217 think we had 2 con-
tracts that were more 22) than $25,000
since 2000, and one of those
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i1y contracts-did not goto the Board for 2]
approval, So, T mean, you know, when
yvou 31 talk about a start-up entity that
secks to 4] close the gap on special —
not just special (5] education, but special
education with this 6] group of kids —
that has largelybeen 71 undegserved and
ignored for years and years ;5] and years,
you ‘have a viable option in the |9
District. T would think people, schools,
(10 boards would be flocking to stren-
gthen this [11) effort and support the
Center.

{121 MS. GOUBOURN:Part of the [13] pro-
blem, I think unfortunately, in this 114
city, we're statting under a disadvantage.
r1si People don't take charter schools
setious to [16) begin with. They'te not
goingto pay i17) attention to whetheritis
good or had. ns] They might focus on it
for a little bit. So 1191 I think the climate
has to change, pecause [20) otherwise
we'te not going to achleve the (211 goal
where they see us as good institutions
122 that atg doipg the job that they
expect it
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HIto Be doing. So, it's really discouraging
(21 for us. Iknow,l‘ve beenat it for five @3]
years and, you know, I've gotten good 4]
publicity. Great, but I think people just (s)
look atitand say, “WelL it’sone person;s]
it'sone school,itdoesn’t meananything”

71 SPEAKER: Right,

81 MS. GOUBOURN: Instead of taking (o)
things serious and say, “How is the
charter (0] school movement con-
tributing to the n betterment of the
c:ty,the lives of the nzrkids”,and itis just
going to make it (131 tQtally difficult —
very difficult —14 hecause it just seems
that everywhere you 15] tutn, you kyiow,
you..don’t have SUpport, of . kel the
perception s, like, we're going to be 117
hete but-not for long — gr we're here
and (19 wye'se taking away somethmg -
or.were herfe i1 butit’s not — we'renot
for real. I 1201 usually don’t get discour-
aged, I mean for (211 those of you who
don’tknow me.Ireally 221 don’t.Imean,I

love my iob I havc five
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1] kids on my arm, just, like, I have, like 1
{21 feel very fortunate to do this job. But
I'm 31 just really starting to be discour-
aged, 4] because, you know, I think it's
going to (5] take — I don't know —
mayhe,and (6] especially sceing the new
administration —(7] administration and
the Mayor, Irespect them s greatly,but,
youknow,whenlgotothese (o] meetings
and the push is for neighborhood o
schools. What is that all about? I mean,
[111 we're 30 something charter schools
and. [12] you're setting out a vision of the
city and 113) how we're going to improve
schools, hot [14] taking into account the
contribution we can 5] make. Not
sending the message to the (16] families
and the community, how important it (17}
is have quality schools, for parents to
haye (18] 2 choice within public educ-
ation. 197 Unfortunately those messages
hurt us, or 20 helped us, and uatii those
messagesare [21] different, unfortunately
the rest of the (22) city — or people who
are influential are
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{1] not going to take it serious. Oh, I 2
can't — but actually, 'm also very B
encouragedbecauseIalso knowthatthe
41 business community is startitig to take
us (5] serious,and wasreally encouraging
and ) amazing to me, and I guess that's
why you 71 begin to understand or have
some — I don't 8] know if the word is
respect — but, in the 191 business model
howthat party works best for 110) charter
schools or can help charter schools {11
more. By that,I mean, for example, now
[z} that the business community is
saying, 131 “Okay, these charter schools
are hére. How [14] do we assist them? We
sectheyhave this usineed, thatneed” —
there's ho way that 16] government can
do that, or anything that has 71 to do
with government policies — they pass
118) 2 law;theyhave a policy, but can care
less (191 about how is it going to be
impiemented, and 120) to intervene to
really fix things, and, you 211 know, I
think that's what's working against [22]
us. Thete is a creative policy in DC to let
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It chartcr school exist, but no one is
paying (2} attention. What does this
mean? How do we (31make siire that they
grow healthy? How do we (4] make sure
that, you know, things that have (s to be
in place,are in place? We are out [¢) heie
haying to do it all ourselves, andit 7 just
seemsthatis justnotthe wayto do @a1it—
it's not goad business. -

o1 CHAIRMAN HAELEY: Susan how do
foyou—

[111 MS. SCHAEFFLER: Weli, I think, n2;
and with the publicity, we've been pretty
{13) fortunatc w1th Some posmve pub
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licity, and 114 it's nothing that I'm doing
pet se, but I do 15} think that — I think
we're outhumbered. I 116) mean, I think
you have — you had a strong 07
teachers’ union — the majority of kids
and (18] their families are DC public
school ngl supporters, and there is a fear
of charter j20schools in competitionand
the lack of 211 control over public
schools with the charter (221 movement.
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(1) So, Ican understand where some of (2
the resistance is coming from, but I do 3]
think we are moving in the right dire-
ction. 4] I do think there's a lot more
positive (s} atticles coming out these
days than (6] negative, We are starting to
sortofturna 71 corner.SoIambecoming
actually more (8] encouraged as we go
along. In terms of who 9 we have
reached outforsupport, we [10) actually —
IknowTI've called afewof you (11 around
the table — it’s usually something [12]
really small like: what food service are
you 13} using of, you know, are you
having problems (14] in yout — and teally
small but —

115} MS. GALARCE: But important.

(6] MS. SCHAEFFLER:But  important,
{17] and turning to each other I think has
beena ns] good resource,and something
that KIPP and j19] mny school hasthis KIPP
Networkof Schools (201 as well Ifeel very
fortunate to have the (211 connection
with other KIPP schools in the [22)
country, other start-up schools going
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11] through the same things, What they
do is, (z1 sort of have, like,a 'whole bunch
of i3] consultants, and we just call when
we need (41 something. I'll say, “Igotareal
estate [5} issue. Can somebody come out
and git in (6} this meeting so that we can
talk about [7] interest rates and I will
actmallyappearas i8] though Tknowwhat
I'm talking about.” You 91 know, and
having some — someone have my [10]
back on these issues. That's been really
111 helpful for us, and in not taking big
steps (121 back, but making wrong choi-
cesand bad ns) decisions.It, sort of, saves
us from 114 having to learn the hard way.1
knowwe've (15]beenableto doalotwith
SEED and teacher ) swapping and
sharing curriculum, and, but 17) then
whenwe callKIPP Networkand say, “We
[18] ought to re-write the eighth grade (19
curriculum, I need exit standards. Can
you [z0) choose someone that's really
good at r2u curriculum that can come
out and help us?"[z2; So, that's bccn a
great resource for us. T
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(11would — it would be greatif there's f2)
something more localas well,because 31
sometimes it just a DC problem, DC has,

141 sort of, a different set of rules. So if (5]
there was some sort of a netwotk, a-[]
database, you know — I know we're all
50 [7] busy at the same time, and even
coming to (s} this I'm so glad I'm hete to
talk with 91 everybody, but, you know,
I'm also 11 thinking — ckay, we got to
go.80,afew 111 things I'd like to see with
even FOCUS and 1121 the Charter Re-
source Center — [ think that (13] they
both have strengths, But I also think [i4)
that they're not on the same page with
each ns) other which we pay for as
charter schools. net We have two or-
ganizations that, sort of, 17 have dif
ferent philosophies about how to (18]
approach charter schoolissues.Irespect
{191 both organizations, and I've turned to
both (201 for different reasons. But it
would be (211 great if they would get on
the same page, 221 and then include
some of the other stuff :
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(11 that maybe — I have resources
through the 21 KIPP Network, it would
great if all chatter 3y schools had those
same resources.

41 CHAIRMAN HAELEY:Just because
I'm 151 clueless, what'’s the difference in
their ) view? As a research mattet,I'want
to be 171 able to look back and say, “Okay,
we've got (8] a dysfunction here in the
service area”. 191 Can you — do you mind
going on record with o refcrence to
what that is ?

a1 MS. SCHAEFFLER: I would say FO-
CUS n12) has a mote active aggressive
approach, and 3] they're doing a lot
morte with, like, 114) legislation and mak-
ing sure tha if they say 1151 we get 1500
for our facility allowance, it (16] doesn’t
drop down to 1200. They, sort of, [17] are
willing to, kind of, do whatever it (185
takes and make waves, possibly irritate
city (is} officials — )

[20] FEMALE SPEAKER: hope so.

(211 MS. SCHAEFFLER: Wheteas, the [22)
resource center has a much more — I
think . ' .
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i1] that they tend to say, “How can we

help (21 you?” This is the situation, how
can we 3] help you through this? If you
want some [4] teacher training, can we
help you with g5 workshops? They're
more of a support 6] network, and I also
think, if a parent calls (7) and says, “Do
you know a great charter (8] school for
ninth grade™? I diréct them to [9 the
Charter Resource Center,then tell them,
{10] you kniow, who to call, and stuff like
that.1t1}50,Iuse themmore — moreona
patént side 112 dnd then the FOCUS
group I use more for, “We 3] need
money; what happened to this?” —p4

115] have, you know -- ate worth, you
know, 1) looking into, but they — but I

wish they [17] just got along better and

realize how much (18] it would benefitus
iftheywere supportive (191 of each other,

not just professionally, but 1201 actually

meanit.Ithink,andI've talked [21] to both
Robertand thenShirleyabout (22) getting
on the same page.They — they're
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f1] interested, but —

{21 MS. GOUBOURN: They'll not [3) chan-
ge.and I think it was more (4] recognit-
jon, more wanting to be recognized 5] as
the association helping charter schools.
161 You know, I think they're doing it
because (7] they also want to help and
they're seeking (s funds. So, that plays a
part. So I think, (9] part of the conflict is,
youknow, “How can (10} I showthat Tam
doing more than you are, 1] and how
can J show that I'm doing more?™r121
That's what I perceive.Just personalitics
{131 I think (14 MS. SCHAEFFLER: I think
the (151 resource centet, the Charter
Resource [16) Center, is making efforts to
change what 117] they're doing, too, and
try to support the [18] schools,

i19] MS. HERR: The Nexus.

201 MS. SCHAEFFLER: With this Nexus
(211 Approach. It's a new thing that

they're (221 trying. T also think FOCUSis a —

Supports
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(11 alt charter schools, regardless of (3
performance, test scores or anything
else, (31 which I think that, you know,
thete’s 2 need & for that as well,
Especially, when a lot of 3 the in-
formation that is being provided is (s
incorrect. I can understand when —
why, 71 when people are reading the

article on the (8] same paper, youtend to

beélieve the stuff (5] that's in the papers.
So, that is — it is no] very frustrating
when that information is i1 mcorrcct,
:md it’s really damaging.

112], MS HERR:It is.

(131 MS. SCHAEFFLER: Not ;ust 1o your
1141 school, but we take a hit for that in
every (15] single school. Every hit sets us
all back. 16 So, I think, every good thing
sets us all up 17 a littte bit, too.But I do
think that the (18] resource center having
some unity with FOCUS 1191 would really
be beneficial for everybody.

20 MS. ALLEN: Do you think that fz211
policy makers ot people you need to (22

influence, or people who can do some-
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1 for you outsidf. of your support 2’

organizations, would warm better to one
(3] organization? Imean do you think that

141 honestly, inwhat you're talking about,
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when [5]1 you think gbout how things
could be (6 different, do you think that
it’s 2 matter [7] of maybe just fixing those
and getting an [s} association running, or
do you think some {91 were — what
you're talking about is a trend (10} every-
where first of all. Now that, that i1
you'te not alone. A angl B, a lot of people
[12j are doing programs because they can
get (131 money, and then they exist, as
opposed to (14 what do you need; how
do we set something 15) up? So, I guess
where I'm going with this nie) is — if yon
could design something — I 1171 know
you’te in middle, so I'm not talking 118]
about the association per se — butif you
151 could design the new infra-structure
for the o city, would it he all these
different 21 providers that were just
servicing you?

122] ‘MS. HERR: Well, I think — I mean
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1] the point about, you know, the dif
ference of (2] views — and I think
association aside, I (3] mean, I think, the
association is one [ approach But I
actually don't think it is (5] enough,
because Ithink what youneed is —(6 on
somcthmg like the facilities and all —7n
and to me that's fine fot anh organization
i8] like- FOCUS to have 2 political agenda
and1o s really push that.But,it wonldbe
really (10 helpful if FOCUS wasn't the
only entity 11 rmaking that point. i
policy makers were (121 hearing it from
FOCUS, from the resource [13] Center,
ftom,the chartenng authorities, (14 frofti,
sort of,-everybody, from individual s
school Icaders and if there were —

116t CHAIRMAN HAELEY: What about
from 17} parents?

(1sj MS. HERR: Frompatents,ftoman- {19
organized for both parents, but just, sost
1201 of, across the board and that it was a
(21 unified message and that everybody
feit like {22} it was their message to get
ACIOss.

Page 50
m Bccause, what happens now is, you
know, if, [2) I mean, — I think a lot of us
just let ] FOCUS carry the water on
issueslike that,i41 Inean, itisa difference
in mission, but 51 it wouldn't — you
know, you wouldn't have 6] to switch
your mission around 2nd say, “All
tight, we'te not gomg to dotechnical1s)
supportanymore; we're just goingto do
91 advocacy, but we're giving you tech-
nical (20) support”. But when we need it,
we're going [11) to make that plione call.
We're going to get nz the business
community involved in this, i13) too. So
that it isn't-just, sort of, one 14} voice
that’sreally easyto ignore,on some [15)0f
these really critical polmcal issues, psl
Because no onehastime forit. That's one
171 of the problems vmhadvocacy Then

we [18] wonder what we're risking by
being really 191 vocal. So, it’s very com-

fortable to let —i20) you know, you kind

of want to push it all (21} off and say, ©
Okay, well, they're down there [22) tes-
tifying and we can stay back and worry
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] about, you know, the next crisis
building 2) But I — that’s one of the
things I see with (3] the different, you
know, — I think having (4 multiple
organizations could be good if they (51
were all reinforcing each otherand kind
of (6] getting the message out,

71 FEMALE SPEAKER: Right,

@1 MS. RERR: That that could i) actually
be strong. But,the way that it’s (10] set up
right now, it isn’t.

111 CHAIRMAN HAELEY: Patricia:  first
t12; here, last to come.

13) MS. GALARCE:Let's sce, where do
114i 1 start? We — we go also to FOCUS
and the (155 Center for suppott. We also
use the [16) Cooperative for special ed.
support. We, [17] started very, very small
with 35 18) smdents and 5 faculty, and
nowwe are (19 at 208 — 40 faculty,so all
of a sudden, 120} we'te not a family any
longer. We're [211 becormng an_organ-
ization, and it — and [22) we're needing
mpre help. So, what we have
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(1] is. — we use different consultants,
compnter {2 cotisultant. We have dif
ferent people to do &) different thirigs,
but it's getting bigger (4] and it's less —
it's harder. You know; thie (51 buildingand
the growth and every going. We (4 just
hired sameone — ahd I'm hoping — I'm
(71 not sure that it’s going to wotk — from
the [8) business community, as out new
director of (5} operations, to take, you
kngw, kind of, to 1101 help, you know; as
we go through our audits.
rni; CHAIRMAN HAELEY: You
advertised 112) in the paper?
(13 MS. GALARCE: The ~ Washington
Post. (14 Yeéah.Idon tknowifit's going to
work or i1spnot. To be honest, has noidea
about 16reducation, but doesknow how
to runa 7 buildingand keep ourbudget
and — well, 18] we'llsee. So,fhat swhere
I'get that,yon s know, we'te no longera
family, We're (20) becoming too blg how.
Our human resources, |21} we can't jist
call the Washingtog Council izzzand go, *
Oh,I need to add someone new”. T
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[11 mean, it's — cverythmg gets more [2]
complicated to.make it.-

) MS. GOUBOURN:But it tells you

thc difference ofapproaches.Uptonow,

I 451 bave not hired a consiltant. You

know, 1 (61 pretty much — exther I try -

71 MS. GALARCE:Do you have your
own [8] accountant?

51 MS. GOUBOURN:We — I hite —1q]
well, an accountant, but I don't want to
111 call him a consultant, But if, you
know, I 112] try to again reach out to
peaple that know, (131 It’s just because,
maybe it’s — it's a 114) financial com-
mitment,and ], youknow,15] thinking do
Thave someone or do T hire an (4] exira
teacher? You know; those kinds of i17)
decisions, and what I try to do is — not
(18] that I don't like, ttust consultants, or
(19] don't like them — but, no, no, it's just
1200 that when you're experiencing —
and you're 21} evolving and it’s so muich
change and, you (22) know, decisions
have to be made at the
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{1} motnent, If you hite a consultant for
this, (21 by the time, you know, a month
later, two 31 months later, there are other
issues that (4] you have to deal with. The
apptoach that I ;51 have used is really to
try to find vety, i) very -— and aill of us do,
I'm not saying (77 that the rest of the
schools don’t -— very 18) talented people
that are willing to learn @) quickly, new
things. Just sort of, like, my (101 chief
financial officetr — you, oh, no, 1111 she’s
not here — you guys might knowhet, 1121
Susan Flora, she's been with me; she’s a
113] Teach For America, great, went to
Johns (14 Hopkins, got a Master's Degree
in 1151 Administration. She’s done an
excellent —(16) and she’s been with me
now four years,She 1171 had to learn alot
of this stuff, She’s [18) betier than the
accountantthat we hired (19 too.Imean,
she’s checking the 120} accountant’s job.
Youknow,the budget,all 21 those things
— I have to learn them myself [22; with
the help of the board of — my chair of
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BN thc board has been, like I said, that’s
the 12 personthat has guided usthe most
in terms 13 of budget. So 1 think it just
vaties from (g school to school, and how
you — youknow, 5] so I think that'’s why
the challenge. Do you [5] to create an
institution that provides (7 technical
help? It's just — it will be 1) very difficult
to work. Because, it's €ach (9] onc of us
are at a different place and role (10 in the
approaches we use are very different.
[11] MS HERR:I guess one of the —(2)
one of the things that we found statung
up 113] and continue going is: kind of —

. guess I ngwould say it look — kind of a

sense of 1s) secrecy mentalityont there —
thidt you (16 were, kind of, if you coutd
make it = if (171 you could get over all
these hurdles, 18] including, you know;
the business side and (191 the facilities
side,and work out allthese 120 problems
then you, kind of, dcscrvc to tun a {21)
school — and otherwise you dldn’t So,
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[22] even to the point where, you know,
really
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(uthe little things that j juSt seemed like at
12 the beginning it was really — and
other 3] schools were realty helpful, but
it was just (4 like, very difficult,
151 MS. GALARCE: You wete on your [6]
own. _
71 MS. HERR: You realty were on your (s)
own, and to,s0,I guess our perception is
91 it seems like there is a lot of re-
invention 10} of the wheel going on out
there.
i1y FEMALE SPEAKER: Absolutely.

12} MS, HERR: For no good reason, [13]
because it isn't really a test.

14 CHAIRMAN HAELEY:which wheel
115] being reinvented. 7

¢l MS. HERR: Like, you know, things (17
that, you know, —

irs; CHAIRMAN HAELEY: Sorry, justais;
second.

iz01 RECORDER: I'm sorry, but bs just [21)
can't get more than one person talkmg
{271 at a time, Sorry.
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r1 CHAIRMAN HAELEY: Okay. Well, (2]
that was Patricia interrupting Ann;me 3}
interrupting, Tom Healey intetrupting
Ann, 4} and Ann responding,

5] RECORDER: I'm sorry.

61 MS. HERR:I think the business (7
things, and just, you know, managemeént
(8] things, thatthere’s a lot of — it doesn't
(91 have to be this hard — or it shouldn't
have [10] to be thishard, Eventhings that ¥
thought [11) would be faitly straig-
htforward, like, last 1121 year, we were
trying to get information (131 about —
and it soundslike this came up 14 before
— s0,Iapologize if I'm repeating, (15 but
trying to find comparative information
(16] about principal salaries, and calling
zll (171 the different organizationsand not
having 18] the DC Principal Schedule
handy. But, you 191 know, no one could
give me that,and Tended 1201 up getting it
from DCPS, after awhile, But, 121 that just
surprised me.Ithoughtthat (221 would be.
there, and we ended up deing our
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[1) own research to get, sott of, the
regional (2] from Fairfax County, Arlin-
gton County and to 3] get that, but that
just seemed like it 14 should exist some-
where, that you could make (51 a phone
calland just get it.So our board (¢ ended
up doing ﬂlat'rescatch.But,You miknow,
little things like that.
8] MS, GALARCE: you go.

9 MS. SCHAEFFLER:It's as simple as
(10] 2 data base, so I don’t even think that

(111 we're — we’re even asking for, you
know, n21world peace.Imean, it’s really,
you [13] khow — and my calls ate, you
know, what, 14 who ate your food
vendors — have you ever (s} used
somebody that didn’t wotk —Imean,[16]
it's as simple as that — just to,Imean, (17
rezlly — and we do teinvent the wheel,
We 18] just did it right after you guys had
nstinventedit,and, youknow, we just did
the [20] exact same thing.I called around
to every [21) single school, youknow, “Do
you have a (22] cleaning setvice that you
like, don’t
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i1y like?” —
z1 CHAIRMAN HAELEY:An eBay for i3
charter schools.

t5] MS. SCHAEFFLER: Yes.

(st CHAIRMAN HAELEY: Thetre 2 person
(s1 we like, we really don’t -— they sit 71
there — I recommend them or doa't.

18) MS. GOUBOURN: Yes. I think we're 19)
readyto do that.Ithink all of us can —-i10]
youknow,Ithink,those of usthat are the
[11] picheers, you can say, you know, sort
of, (12) first group to open how they —
most of us 13) are still here been through
2 lot of pain. (14 But I'm optimistic that
the onies coming [15] behind us will not
have — should not have ne to experi-
ence that, in that we can share (17 that
knowledge, I think, you know, because
(18] we've been through it, we could put
[19] something together so there are

short cuts [20] for the peopie who ate

planning to open, and [21] they can
dedicate themselves to really doing 221
the best job they can do right from the
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i1] beginning, as opposed to, you know,
the 2] things that we had to experience
and learn (3) the hard way. I think we're
ready to —

41 CHAIRMAN HAELEY: That’s a great (5}
point, because you are the first gene-
ration, (6} and as you look forward there’s
going to be 7] other generations j jommg
you.One of (s} things that — what you're.

creating today; 91 or what can be created’

today from the (10] support areas, and
what’s going to make [11] their lives —
second generation or the (12 third gene-
ration — hopcfuﬂy much easmr [151
again. -

114 To-go to Wendell's question sl
though, on communications: When
someone has p16) a valid — what they
think is a valid (171 argument — the point
of DC -Charter School (8 per head
allocation’s largest in the nation, 119 [
guess I can tutn it right back at you 20
Wendell, how do you answer that when
someone |z1] brings that at you?

122) MR. BUTLER: Well, first, it's
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i just been pointed outto me thatitisn't
12 the largest —

131 MS. HERR: Second largest —

14 MR. BUTLER:It's high by school
standards.] answer in the following way:
161 I think most jurisdictions set their 7]
allocations based on their historical per
8] pupil spending for that district. T
would (91 assume — Idon't knowthe DC
school budget, 10} but I'would assume it
has 75,000 kidsin DC, (111 and you havea
$750 million school budget, (12) and you
divide it by that and you come up [13]
with a $10,000 allocation . What that 114
doesn’t account for are the kinds of
things 115} that you're hearing this morn-
ing. You — it [16) might cost DCPS, for
example,$10,000to17) educatea child —
just pick a umber out of 18] the sky.But
that number has been artived [t at, or
achicved, after years and years and [20]
ycars of creating infra-structure that
we'te (21) how developmg S0,as Tyasetna
said the, 122 sort of, pioneers in this
movement are o
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1] spending a lot of time that — sear-
ching (2) that Ann tatked about for
comparative salary 31 rates. If you're part
of — youknow, 4] that’s manpower fost,
that's notaccounted (s} forin herbudget.
If you're part DCPS, you 6] have the
manual and you pick it up and you m
look at it.In our case, Thave a contact [s]
with an HR firm. Forthe first two orthree
191 years I did this myself, but now Lhave
the 101 human resources fitm that I pay
1 about $100,000a year, When Thave a
satary [12] question, I call them. When I
have 113 somebody to — when I hire
somebody now —[i4 we don’t— we no
longer worry about (151 background
checks, police checks, drug nej checks,
employment verification — I tarn [17)
that overto a firm, But, how do you build
(18 thatinto a perpupil allocation? There
was [19] nhothing in my per pupil al-
Jocationthat ;zoforesawthe need forme
tohire an HR firm. (21 It was assumed that.
I would do HR in some (22 Way You
know, there s5a facﬂmes ;
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- 11] allocation, but there is bo — I mean,

that 2] is all melded into the per pupil
allocation. 3 So while 'm trying to
educate a child (g within my-allocation,
there are also a lot 15) ofthings that were
not thought about in the 6 deve-
lopment. Obviously, that allocation 7]
wound up as being HR.

(8] MS. ALLEN: Can I just ask a [9] quest-
ion effective organizations 10) anticipate
customer’s needs and bill them, 11 Ina
way; Susan’s referring to the KIFP 12)
Network nationally. In a way that sounds
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[13] like what an effective organization
does, n4 they staff a group of people
who are there, (151 so that she can call
upon them, or pethaps 116 they even tell
her, “We're having a n71 principals' work-
shop this weekend in Puerto ps) Rico
and-we getyouthere.” Should yoube 1191
having a discnssion or should you be 120)
thinking about what it would be likeina
121 world where, when you enter the
box, Wendell (221 or Trasema, there is
somehody there with 2
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1 check list,
(21 MS. GOUBOURN: Yes. I think 13 that's
what T was referring to when 1 said )
earlier, that, unfortunately, we have to [s1
depend on the government to do that,
because (6] we'te public schools and
teceive public 7] funding. That was my
pointearlier, that, 81 because they're not
taking it — taking us |9) serions or really
whateverthe word is. To [10] me it seems
obviousto me that if 'ma city i1 official
and I see that I passed a law to [12] have
charter school success and I 31 un-
derstand,or want them 0 succeed, then
11141 shouldn't have — be allocating that
its; additional money to see that that
network [16] can be created. Yon know, it
should be that {171 way, not us having to
doit.Because, it (18] costs money. A lotof
the things that (19] pecple are saying that
they:do — I have to 1201 do it myselif,
because again, Ithink to [21) myself,God, I
cannot afford to pay — and I 2z} run the
riske that I might make a bad
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(11 decision or whatever. But, you know,
you —i(2; it really — that’s what it comes
down to. B3] You want most of your
money to go ditccr.ly 4] to the — you, it
lias to,because you're 3] doing so.much.
To me, it, you know, it (5] just — it has_ to
bea 'push for the public 7 officials to
take serions the need to either 8) give ns
the additional money so we take care19)
of it, or create a way where we have
access (10] to that. You know, what's
really ) frustrating to me, for all of us,
when we're [12] writing grants to £y to
seek the additional 13 money, you know,
~ I'm writing two grants [14] this week,
and I'm writing why Nexus, you ps}
know, what are your challenges you
need 16) one — accomplish whatever,
andI'mthinking 17] to myself,Jesus,Tjust
don't believe that [1s] we ‘don’t have a
Wway to generate profit, of, 119) 2 way to
have additional money so I can do [3ojall
thesethings.Thave to ga out (21) bcgging—
expect the city to give me an (22
allocation that I need — foundations —

Page 66

[t Whatever I call it begging, Becanse
that 8 (2 what it is. But, I'm thmking to

myself, 31 why is that there is not a way
for us 1o 4] generate some way, shape or
form ~— I guess (5] we're not businesses,
but it comes down to (6 that, You realize
you need zll this 171 additionsl fonding
that no one is [8) projecting, no one is
taking serious — the 191 people that you
would expect — you know.[10) Someone
like, you know, you have an 1] institut-

ionlike the KIPP Academiesand (12 they —

like you said, they're projecting —i13l
they,why not continue doingthe service
(14] that they want to do. They invest
money in (5] the training and the da-da-
da-da, yon know, ns). Edison School’s
another example. But, a lot 171 of us, like
myself, and  lot of them — we [18] have
sitnilar stories. We're out there on (191 our
own, =~ ° - :

1z} MS. ALLEN: But why haven't — but
121 why haven't you demanded that the
other —z2 the groups that exist —
you've all talked
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{11 about groups that exist and being
helpfulz;and supportive, and yet,you're
doing an 131 awful lot of stuff, and
notwithstanding the {4 fact that there
seems to be agreement that 5] they're
very helpful and they're the only (¢
people that have been there for you —
have [71 any of you demanded that these
groups, that (s} are representing you,
provide those [9) services?
o) MS. GOUBOUHN But,I'm — I'm not
{11 surethatyoucandemandit andI'm
not [12] sure that they have the resources
to deliver 13)all of that. Because,I mean —
(49 FEMALE SPEAKEB Because they're
1151 begging t00.
116 (Laughter)
n7 MS. GOUBOURN: Yezh. You know,
(18] each institutioiz, we need — Imean, if
you [19] want to go as human resources
aspect of it (200 — I mean, they can
provideinformation, iz11but, youliteralty
are asking some (221 investment of a
person that can wotk, sott
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) of what she’s saying. There’s no way
the 21 FOGUS or tesource center can
address the (3] needs of 34 schools, and
they hayve 2 ot 3 [4 people, you know, to
do it

Which wmh what you nccd.

71 MS. GOUBOURN Exactly. We want (s]
to.be unique.So it’s not like thete’s some
to1 model that.it fits. You know, at the {10)
moment,they might think, Okay, this is
1y necdedforthe,youlmow the charter
(12) schools need this”, but — mayhe not
dt that 13 moment ofthat time.Jt'snot—

114 CHAIRMAN HAELEY:But isn't 1)
accountmg universal hete? 1 mean, sab

ary (16} data is universal. Aren't there
certain 17) thingsthat could functionally
be imposed (18} upon? I mean, treasury
and control for any [191 system are the
exact same functions. (200 Somebody
might choose to spend things 211 dif
ferent ways, but the actual reporting of
(22] that js the exact same, isn't it?

Page 69
z; MS. GOUBOURN:I think it works (2}
best when you have it internally, I think
13] it just — when you have to expect

someone [4] else to do it, you know, they -

have to [s;understand your organization
and they have 16 to function within,
because that means that {7] you have to
allocate time to meet, to [8] explain.
They're not — they're gone, and, [9] you
know,Ithink foralot ofus, atleast 10 for
me, it just creates more work. It's —

i1 CHAIRMAN HAELEY:How  about
fund [12] raising?

n3) MS. GOUBOURN:We do it ourselves.
(14 We learn it on our ownway,and hope
and {15] praythat welearnitand cando it,
because 16 we don't have the moneyto
pay someone else 7 to do it. I's — I
don’tknowthatit’s n1s) realistic ifyouask
the resource center or [i9] a particular
group to do it. Even if you pi) were to,
again, it would be very difficult (213 if
they're going to be able to doit for36 (22)
charter schools, or that, you know, you
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11 demand that FOCUS — and then they
have (21 their own way of doing things
to0, that many (31 times might not — that
won't maich with the 4 way you see
things. For a lot of us —51 because you
have to figure out a lot of the (¢ stuff on
your own — your staff, the climate [71 of
your school, your approaches, how you
go 81 zbout how you build your budget,
how you, 51 you know, interact with
people, how you get (0] certain things
done, it varies. It varies (1] on the
approach that you use, and I don't [12)
always feel comfortable with consul-
tants and 131 all its stones. I don’t atways
feel,you 141 know, soit’s just really, really
varics. 15} Maybe, we're — thaybe we're
migsing (16 something. Maybe there is a
way to do our (171 work where it doesn’t
have to be that way. (18] But maybe not.

Maybe it’s just the nature 15) of charter
schools, that we'te given the (200 con-
ditions to really be extremely creative
121 and make things happen, and, you
know, 221 because of the different mis-
sions that you
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1] have andfocuscs lec, in our school,
2] public policy is our focus. So that

chahges 131 how we do thmgs — you
knnw, cach one of 4 us. So, it would be

BETA REI’ORTING (202) 638-2400

N e = e

M«in-ﬂ-ScriptG'

(11) Page 64 Page 71




FOCUS GROUP 1
February 12, 2003

CENTER FOR EDUCATION REFORM

CHARTER SCHOOL OPERATIONS

just extremely (s; difficult, although
there are some universal 6 things that
apply to us.I gness what I —7 what I
think is the next five years I think [g) is
going to bea little bit different for 9] the
ones coming behind us. Because I think,
1201 through the association, we're trying
1o 1111 build — or any effort where we
come {12} together — and collect that
information to 1131 make it available to
other people. I think (14 that's what's
going to help. It’s not what (15 outside
organizations think we need, but us [16]
comingtogetherand really taking the [17]
time — and I think that's also a chal-
lenge. 18] I'wish Ican help,and alot ofus
think, 1191 “Okay, I got — “,Iwish I had
time to put 1207 stuff together so other
people can benefit 211 from it. When?
How? That's not, you know, {221 my
priority necessarily. I don't know that
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(11 I'would do it if I get the additional [z)
money— maybe,ifI can getadditional 3)
money so I can hire a principal, so Ican
be 4] freed up te do it. Maybe, but — no
one is 51 thinkiog that, no one is saying, “
Let’s (6] invest two-or three — hopefully
two or [7] three million dollars.” So that
could help. (8] So, the people that are
running the schools [s) can have time to
come together and create [10] the man-
ual, create the systems, so other, [13] youn
know,operators can do it. T think this [12)

is what it comes down to. You cannot

depend [13] on outside organizations to
do that p41 necessarily, because. the
experiences that (15 we've been
through ate so unique that only {16
ourselves can put them together as a
guide,

171 MS. HERR: Well, with fundraising ris)
for instance, I mean, you mentioned 119]
fundralsing, and T — I mean, I think that
1201 there's been talk of, sort of, what kind
of 217 collective fundraising could be
done, and it (22) kind of doesn't wotk,
because you end up
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i) with an equity problem of — well,
both of (2] effectiveness of — can some-
thing like the (3] resource center really
fundraise on behalf 4 of 39 really
different schools — does [51 anybody
want to give money to that kind of a 1)
loosely defined thing? Then, a lot of 7}
schools would feel like they could do it
81 better themselves. That'skind of the 91
tension all across all these different (161
issues,is, onany giventhing, whetherit's
niraccouniting ornot, there’s going tobe
(12) someone that really thinks they can
do it (13} better and cheaper themiselves,
and they're [14 going to be right in some
cases. 5o, it’s {15] setting up those-struc-
tures that are useful (16) to everybody or
available to evervbody, but 117y aren’t

imposed on everybody so thatthere’s [18]
still that autonomy to, sort of, do things
o1 better, faster, or more efficiently,
‘which (20 iskind of what charter schools
are supposed (1] to be about. But, I think
what alot of us [22] are talking abouthere
is, it’s really hard
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[11to geta good focus on what the true 121
administrative costs are of running a o
school. The idea of the per pupil 14
formula — and,youknow,it's true — I 5]
mean, in DC we're really, really fortun-
ate, [8] because we do have the same
amount -as the (7 public schools, and
that's not true in the sy very many places.
Usuallyit’s a portion, [s1it’s 80 percent or
it's some fraction of [i0; what the other
schoolsgetina lotof i jurisdictions.So,
we are funded on a one [12] for one basis.
But that's not to say that ni3) that's
necessarity enough, But, you know, 14
that's. an open ended question about
how much [15) funding is enough, and
what does it cost to 16] educate. But,
whatwe really — Lyou know,Ithink
everyone comes into this [1s) wanting to
put all those resoutces into the [19]
classtoom. You know, that’s what you
want 120} to do.

(211 MS, GALARCE: Exactly.
(22] MS. HERR: Then you start to step
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111 back and you realize, “Oh, well, you
know, Iz necdthis,and this,and this,and
this”, I @1 mean, in our school it's sdll
functioning (4 with 3 really, really lean
administrative [51 team, We have a ptin-
cipaland wehave a 6 three-quartertime
business managet,and the (71 board does
everything else. But that’s i8] temporaty,
because the board is going to [9; burn
out,andallthose volunteersare going [10}
to go away and do other things. So at
some [11] point, we're going to be at that
situation 121 that you're talking about
where it's not a i13i family anymore. You
need to have staff that (14 draw not
insignificant salaries to do things 15] like
manage your building. That pulls {6}
resources out of the classroom that, sort
1171 of, was the premise of the whole
thing.I 18] don't think, youknow,Idon't—
the idea 9y is that charter schools could
be more [20) efficient, and that it wounld
cost less to 21) run a charter school. I
don’tthink anybody [22) reallyknows the
answer to that — whether -
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111 the overhead costs are less or are they
{2] just — is it just more effected.
(31 MS. SCHAEFFLER: Ithink too, with (4)
the — with answering the original i1
question — which is why DC is getting
50 [6} much mote money than other
charter schools [} in other districts. I

think, DC, and having [s] looked at all the
other KIPP schools, and g having been
into their sites and seeing what (0] their
problems are and stuff — Irealty 111; find
that we are teally independent of the (13
school system. Which just meansthatitis
131 going to be a little bit more ex-
pensive,and (19 all the things that we've
been talking (15) about. You know, I have
colleagues that are [16] running schools
in North Carolina. Well, 117) you know,
they — their — maybe their (18] facilities
are provided; maybe they don’t do {19]
their own human resources. It all has to
1201 allgo through the district. Imean, you
121] know, and I personally -— I like the
more (221 independence the better,in my
opinion,and -
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(11 I don't want to have a DCPS do our
human 21 resources. That's the whole
reason we (3] started charter schools in
the first place. 14 I don't want them
telling me, youknow;, [s] which audit, this
and that and this and () that. But it does
come with a price tag, 71 of, sott of, the
freedom to hire or pay a (s} principal
whatever I want, you know, or a [g]
teacher. Like, that does come with the
{101 baggage. Thatis usuallymore workto
do 1111 the research and get it so it’s good
for p2] your own school, $o, I shy away,
too, from f13} getting in some sort of
oversight, some sort [14] of ofganization
where they'te going to 15 start, you
know, saying, “Well, here are [16] three
human resources groupsthatyou canpn
choose from”. You know, we don't want
thigt,

1187 MS, ALLEN: But, what — what if j19)
you had — and part of thisis -— I'm r20)
hearing that yon are thinking in terms of
[211 what you have now, and what their
f22; constraints are. But, what if you flip it
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{1 and begin to build a vision that says,
We, 121 the charter schools, determine
what it is we [3) want; we hire people to
serve us — serve us [4] in that way; so for
example,in a (51 fundraising it may be an
eBay data base like 51 Tom's talking
about,with a list of 300 71 people who've
already been researched, and (sj what
they're willing to accept applications [
for, and when their deadlines are, and
who no) the contact is, and you had a
person at this [11] new place that bas-
ically said, “Ann, T've [12] got four that fit
your profile.X mhappy nsito makea call
on .your beha!f but here is (14 the
information.” That may save you a ton
(151 of time. Or, instead, hete's three
human 16 resources saying, “Here's-
cveryone that’s. 7] doing human re-
soutces in the DC area, what 18] they
provideand who's currentlyusing them,
19} and we've kind of rated them,
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(zo] MS. GOUBOURN:Jeanne, I don’t [21]
think we're saying we — that would not
be [22) helpful — I think, for me, Wl:lat
we're
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11] saying, we should nhot have to pay for
it. I (21 guess that’s what I'm saying,
because if [3] you're sayihg —

141 MS. ALLEN: Forget that pays [s] for it.

61 MS. GOUBOURN:I think it would be
{71 great, butit comes down to, youknow,
we i8] need it in our schools.I think 2 lot
of s} those services will be more bene-

ficial that t10) we get the extra money to
do it — I don’t {11) want to say, our way,
but — to do it — you giz1 ktow, I guess, I
don’t want to say, our {13) way — you
know what I mean? It’s just —14) really,
what it will help me — I'massuming [15)
all of you worries — ihe additional

that’s not an option. That's not an option
noruntit youallare so strongthatyou can
20 [20; get more money, So, in interim,
how do you [z11 get that second gene-
ration of people that (22 Tommentioned,
to be evcn-bc:f;intcrcsted in
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(1) doing What you're doing? Because,
when they (2] come and talk to, you
present such 3) obstacles —

(41 (Langhter) - ‘

51 MS. GOUBOURN No,actually, 5] they —
Ithink, IknowIget people to call [7) and
they come and, you know,I think, maybe
18] work out-even more motivated to
want to do [9] it, because they see they'li
be achieving (10 that. S0, yeah, I'm just
being honest, if (117 something like that
were tobe formed, I (121 don’tknowthatI
would have too much use 131 fromit, you
know. You know, and again, it (14] depe-
nds on — I'm. on my fifth year, my [15]
issues ate growth; my issues are, you [16]

1171 M8, ALLEN: So then, why do you (18]
like ant association? What do you — '
1191 MS. GOUBOURN:I think the [20) as-
sociation allows to come together a8 4
(213 unit. I think that is really, really, 122)
really important. For us to have a voice.
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1 With — I think, we will gzin the
respect, [2] we will gain inflnence, we
will be perceived 131 as a serious, you
know; group, I don’t care 4] who's the
chair'or who's the president. The (s} fact
that we have an association and we have
i6] a.person and we all say, “You can
represesit {7 usat the hearings to.do this”
Ithink [s) people will see that we have =

there’s [9) powers in nuinbers, and right
now, we've been o) doing it gl on enr

own, and I'think that's (11) part of what's

hurting us, that they're 1121 not — you
know, I knowthat all of us have (13} been
to those meetings, and they've been (14
very positive meetings, and very en-
couraging (5] because we really feel
that, as a group, we [16] have to form an
association that, youknow, 171includes,I
mean, I don't — I've been at 1151 those
meetings. They have been very (19
productive, and, you know, 1 usua.lly —_
T'm 20 reluctant to give more time to
something (217 because of my respon-
sibilities as a mom and 223 principal. But
this is something that I'm
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113 very encouraged, and I will try to do
more (2 to make sure that the association
wotks out. 3] Too, the association that
you can secthat (1asa group youdecide:

these are issues for 5] school senate —
let’s see who out there, we |5 can
contract out. ] think that'’s the idea. (71 I
think that’s how, I think, we wouldlike [8]
to see that happen, as opposed to [9]
organizations just starting up at the
ground (1] saying, “We're here to serve
you". We're (11) saying, “Okay, but we
don't know you —n2j don’t even know
what you're talking about”.

113] MS. ALLEN: But if youhelp create (14
that organization and determine what it
has, 1151 and what shonld offer, and let’s
sayyou 16 didn’t have a limit to whatyou
could (171 as a budget — .

r18) MS. GOUBOURN: That Would be 1191
useful for sure, but it -~ we're not there
[20] vet, and, you know, we want go
through the 21) process to determine
that together, and to, (221 you know; have

the exchange of saying,
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i1 “Yeah. We undcrstand that's some-
thing, (21 because we went through it.
Yeah, We can j3] see what might be what
that schoolneeds or |4 this school—we
can, kind of, kpow what 1 “they’re
talking about. They can have a ) con-
versation with us and, yon know, half an
(71 hour, we say, "Okay. Yeah. We un-
derstand”, (s As opposcd to totally
ontside agency tfymg 191 to figure out,
you know, what we're all (10 about, and
what the needs are, so, there's a (1)
benefit, I think,

(12] MR, BUTLER:Is there any (31 re-
lationship between this effort that we're
(141 going through and what the as-
sociation has 151 been doing - the
association ,

1161 MS, ALLEN: Yes, I mezn, to the 117)
extent that we try to be helpful with our
1181 CER hat on to the folks organizing
that and [19) giving them ideas about
what's happening 120 elsewhere, and
some things to think about.

[211 MR BUTLER The reason [ raise [22}

the issue —
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) MS, ALLEN The reason I'm raising (2]
that is because if you need to influence
the 3] development of the association in
a bigger 14 or different way based on
some of the (5] comments here, you may
want to think about [é] other recom-
mendations to make.

71 MR. BUTLER: Well,a — -

@1 MS. ALLEN: But, that’s just —9 I'm
throwing that out,because what I'm [10)
hearing is a lot — what I'm hearing is a
1111 lot of different things about different
(12] groups and different services,

113 MR. BUTLER: Right. But, the p4 re-
ason I raise the issue is — we've spenta
{151 lot of time over the last month with
the [15] malontyof the charter schoolsin
the city 7 a facilitative manner
identifying the 1#] issues that cut across
all charter schools, (15] They address all
of these issues and more, [20) While I'm
willing to attend any meeting at (211 any
time to try to advance this cause, I (221
wantto make sure that we're not stumbl-
ing
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1 over ourselves with too many dif
ferent 21 forums onthe same issues, We —
the 3] association has just pulled toge-
ther the (4 first draft of its strategy, and I
{51 commend — if you haven't seen that,
Colleen g1 hasit provided to you.I'would
recommengd (7] that you take 2 look at
that, because if 18} these things aren’t
being plugged into — miy 91 sense is that
we have discussed these 101 issues. You
know, you know, in 2 wide [11) ranging
forum, spending 2 lot of time, Tm 112
pleased to participate in this one.But as
(131 somebody — as, Ithink, Susan said [14]
earlier — you can only attend so many
(151 meetings. You have to get back
‘wherte the g1 rubber meets the road and
see what the kids [17) are doing, So, T just
want to make sute {18] that those of you
who ate putting together [19] the events
orthe opportumtms are 20] coordinating
yout effotts so that we don't (21 have to
go down the same road so many times.

[22] CHAIRMAN HAELEY.Wende]l it's
my
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(1] understanding that tl:us is to be 12
complementary too, and to really try
and, 131 youknow, j jumpmg off point from
whatever (4] that is going on with the
association, which 15} Ann is attending
the meenngs on, and T've [6] not any
connectionto,. Thisresearch for[7) GERis
really to be able to say, “Are they ()
effective? How can they be more effect-
ive 191 here in DC?" — and, although the
10} associauon is bemg bqut ancl as the
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[11] association is going forward — the
purpose [12] of this is not to say, “Ah,you
know, what's [13] the deal with the
association?” The purpose (14 here is to
say, “CER has an ability to reach ns; out
and be able to solve some particular [26]
needs for its schools, Now, how should
the [17] finite rescurces that CER has be
allocated (18] and work ih the biggest
affect make — work (197 where they
make the biggest affect, which —

iz0] MS. ALLEN: Wendell, on a national
(21;level,aswellaslocally,we'vebeen (22
involved from the very beginning for
Fight
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i For Children was even convening
those 121 meetings, and howthey tried to
influence @1 howto do it. One of things
that you will 4] be happy to know is that
we're the fitst (5] people who stood up
and said, “This can’t go 6] on unless you
talk to the schools.” So, 73 part of the
reasont you're in those meetings (g is
because I was in meetings in Qciober 9]
saying, “You can’t do. this without
schools.”110] We had the same problem
in Indiana and nyy California, so we're
delighted that you're fi2] having those
meetings. But, the issne that p3) you all
have to have to, kind of, back up n4and

look at is that, both locally and s

nationally, charter schools are not being
f16] taken seriously, and much of what
you want [17] and you need that you
might get through your 18] association is
not cverything that we need [19) as a
movement to advance. That farger 201
issues, coordination jssues, issues of (211
communication, which may not be the
things 1221 you wake thinking about in
your expertise
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(1} everyday, are something we wake up
thinking [2j about evcryday When we
have the 31 conversations with policy
makers, or media, (4] or parents, we hear
things that they're 15) not — that you all
are not hearing, and we 6] know where
the gaps are.So part of this (7 exercise is,
as Tom says, complementary. () It’s also,
after-we go throngh this and talk (o) to all
the groups bythe end of the day — o1 all
the schools, you know, we're putting it
[t1] into a great big Cuisinart with our
data on [12) Indiana and our data on
California,and 13] evenitually out data on
the othet states,and [14) saying, “Whatare
the clear, concise [15) messages that are
coming out?” I mean, 16] right now, from.

whatI'm hearing,it isvery 117 consistent

with what we've heard elsewhere. ns]
there is anyrclauonshlp atall to how ris]
you all ' wotk here in terms ‘of your (20]
association, it might be, at this point,I [21]
would just encourage you to think a ot
(221 bigger than what's in that document

right
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ninow. You've been invited, like other (2
states, to think big. The people who @)
haven't been successful in attracting (4
funding in other states are the people
who [s] basically just try to design what
they want 6 in their own little world.
While I'm not {71 taking anything away
you individually as ) schools and what
you need, and you have your 5 act
together more than some people, to put
[10] it all itito one frame and say, “As a
charter{11) movement going forward, we
think we should 1121 have this re-
presenting us rather than n3) this -
that we sometimes come together {14] to
coordinate.” It's a different picture. {15
It’s basically saying, “All those lobbies on
1] K Street and those trade associations
that 1171 are reafly successful, how do
theydoit, lisyversus,let’s get the charters
to stop [19) thinking small, a_nd let’s get
them to think [20] really big.” So, we're
contributing to that (21] process and will
contifine to do so. But (221 what you're
saying has a lot of relevance
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evenina blggetway — downtheline.

121 MR. BUTLER:Is there 4 corollaty i
effort — we're trying to get together as
4 schools and share our common con-
cerns and (5} problems and issues? Is
therea corollary (6] effort at the support
level or is there 7] meeting — are there
meetings going on ] between CER and
FOCUS and resource center [s)and other
supportgroupsinthe cityto —r10] so that
they can try to speak with one voice [11
of a more powerfal voice in support of
the [12] movement.

(3] MS. ALLEN: I think that the [14] meet-
ings that you're having are being viewed
1151 as that, becanse that level — we're
not [16] trying to — we're not going to set
up (17) anything new, We have what we
have, What 18] we do is strategic, cap-
acitybuilding and 119) nationalawareness
for educdtion reform, 1200 What we're
trying to do is bring more {21 education
to that process in each place (223 that's
doing it, as well as bring that

Page 91

[l process bigger nationally so that
people are iz actually intetested. In
coming here, 31 working with you,
supporting you, and 4 helping you.
Right now look at DC in terms 151 of both
a policy perspective, and new school (6]
perspective, and a funding’ perspecuvc
71 They go, “This is the nation's capital;
they 8] can’t do any better than thae?”

There's a 9) lot of dysfunction, there’s

not a [io] coordinated effort; we don't
hear a united pnn voice. You know,
everything you're doing (12 has an im-

plication that’s much bigger, not (13} just
because you're DC, but part of it is (14]
becauseyou're DC.So, basically,all those
1251 people are talking, which is won-
derful. ;161 They've all been in the same
room for the [17] first time, many of them,
ina longtime to (18 try to figure out how
to better cootdinate. {19] The question is,
isita coordination effort (20] orisittrying
to supplant what’s happening 1211 with
some additional and new ideas.Once [22)
again, you're working on it. But, nothing
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o] like tl:us —- and, ’'m the last person in
the [21 world as are our facilitators
informed us, 3 you know, that would
throw people in a room 14 for naught.
This is the kind of thing that 51 every
leyel of communication you canhave at
tsj this point, is going to pay off in
dividends 7 later on.

15} CHAIRMAN HAELEY:To  continue,
T'm {51 sotry, we've already gone five
minutes over, [10]and Idon't want to ta.kc
you guys much [11) longer.

(121 MS. ALLEN: It not as if we have (13
been just sitting here .

1141 MS. GOUBOURN: Hearing you gave
us [15] some idea of things that are — we
might 16 need,and maybethe wayto get
to some of [17] those answets, perhaps,
grouping schools ns; differently —
thinking you‘d talk to 1191 schools that
have been in existence for one (20 year,
and some of them that have been three
[21] years and some that have been five
years, {22 you're going to get different
responses. I
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- t:hink it would be mmch easier to

identify 121 the needs, and I think, that's:

what we'ré 37 missing. I think we need
ofganizations that |4 say, "Okay, can we
do’ the best job possible 51 for the
schools that are — people that are [5)
trying to start schools and what do they
(71 need?” You know, for exzamplie,
schools like 8 ours, I know that right
now, WhatIhopc and 5] Iaminneed of —

some workshiops, some j10] assistance in’
the strategic planning role. 111 That's.

ui'li'que to me and that’s what Tm —[12]
and I'm assuming for — and, T think —

(131 CHAIRMAN HAELEY: WhatI'd liketo
(141 do is go around the table. What you
just [15) said is exactly what we need to
close on, 1151 What you can identity, the
one thing that (171 you need the most,
what is it? You ktiow, 1) just so that
we've got it on the record, (19; what it is
and then it helps us in analysis (20 to be
ablgé to say, "Okay, we've got a {21
confluence onthe needarea of whatitis.”

1221 For t]:us, Itcscma, smrting w1th you
and
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I1] then hcadmg around the table tow-
ards Susan, (2] could you?

131 MS, GOUBOURN: Sure.I would say [4]
that my need, right nhow, is assistance on
i51 how do I move forward to do a
strategic (6] plan. How do I think of
growthand what do mIncedtotakeinto
consideration,and how s] thatis done —
what is the process, and how [9] canI get
help on that,

1101 CHAIRMAN HAELEY: Thank you. 11}
Susan?

f121 MS, SCHAEFFLER: Yeah, I think it
t13)isimportant to look at all the different
1141 levelsinthe different schools,buthot
to 1151 separate them.But,to actually take
all 116} those ideas and build an organ-
ization that 17] supports alt of them, You
know, last year, (18] ty issue was facility.
Youasked me, 1191 “What'sthe problem?”
Facility. This year, j20] transportation. It's
absclutely, we need to [21] start — you
know, we need to get a bus 221 service
that serves chatter schools. Once I
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(1 solve that it will be sotnething totally
(2] different. 50 even though you might
be a @ year.or two -older, and there's
others that i4] are younger, all. the needs,
believe it or [5] not, are very similar and
it's much of ~~¢; it's very much a cycle.l
know what my 71 needs are going to be
in a few years,{silooking at you. I know
where the people are [9) going to come
from. That is.something that (101 the
Network has realized that this actually
{111isn't totally out-of:the-blue problems.
(121 They're very much in growth, and T
think, (131 you know, transportation for
me is the hot 14} ticket. But, in reality, 1
totally support (151 something that you're
doing. T hate not 16} having been at all
these meetings, as I have 1171 very small
administrative staff as well. 118) But I.do
think we need to think big and we 1)
need to think something that takes the
201 pressure offofus to coordinate it,and
(21} just get the feedback. I know in the
1221 Nerwotk it's a nuisance for me When
they
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111 call and say, “We need you to send us
this, 2] and we need you send this and
this.” But I(3) do it, and it pays off for me
Iater. It (4 needs — it's something wedll
kind of have [5] to commit to, s that-we
canhelp the t¢) younger people,and that
the older schools 171 can also say, “You
know what, this wotked 8] two orthreé
years ago, but this is even 19) better that
this new schoolis doing.” Sa e we need
to keep those ideas going. I 111 totally
support the idea.

1121 CHAIRMAN HAELEY: Toni? )
{131 MS WEBB: Well,Ithinkthat [141therc

is a greatneed to really, sort of, 15 take a
critical look at the per pupil ne ab-
lotment. Even though the, you know, this
1171 is, you know, ohe of the highest
dllotments (181 in the nation, parad-
oxically, the greater 119 amount of ser-
vice — services needed — the 207 less
monies there are available, It appears [21]
almostarhitraryinthat, “Hey,let's toss [22]
some money this way; hey, let’s take
money
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111 here; let’s put” —, We really need to
logk (2} at that, becanse what was hap-
pening is that [3] we're short changing
our future. So — .
14 CHAIRMAN HAELEY: Wendell?

is1 MR. BUTLER: Our greatest need is i6]
to-have an infra-structute that addresses
mout need. The need changes ftom day
to day. 8! One dayit's transportation; and
one day (s it’s food; one day it’s teacher
training; (10] the next day it's health care
concerns; (11] parent involvement, But
there's nno infra- (12] structure to address
any of those needs. (13] So, rather than my
hiring firms to do HR, we 114 need to
have an infra-structure that ;151 addresses
HR for all charter schools,in (161 addition
to what public schools may provide {17

- to us. 8o, it doesn’t do any good to have

nsithe need, unless somebodyaddresses
itIng thmk that’s what this mecting is
about, and [20] it should result in some-
thing positive,

i21] CHAIRMAN HAELEY: Thank you. (221
Patricia?
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11 MS. GALARCE: The thing that's [z
rightin the top of mine isthe “no child 13)
left behind” legisiation, and I have [4)
fabulous educated trained teachers that
are [sjhot certified Howdo I— Imean, (6]
that's —
71 CHAIRMAN HAELEY:Has  anyone
ever [8) explained to everyone how “no
child left 19) behind” is going to woik?
(10] MS. GALARCE:FOCUS. |
ri1) CHAIRMAN HAELEY:FOCUShas.[12]
Good. Sp you get teachers, but they're
not [13] cettified, so —
141 MS. ALLEN: Does anyone wotk W1th

115} you to make you — come help you

figure out [16] whether you're in com-
pliance or how you can 117} compliance
so that no one has to find that 18] out

later? Anyone satdownandsaid, “that 19)

yon're no charter left behind person™?

tz01 MS., SCHAEFFLER Oh, no. Are you
(211 kidding? Who would that be?

1221 MS. GALARCE: Then, I don't if
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11 a0yone else has tried to caliDC public

2 schools 10 ﬁnd good ccrtiﬁcatio[l —

i51 MS. GOUBOURN: Josephine Baker, a
191 membes of Charter School Board, I
know she’s 15 very active and she
sometime tried to see, r6] for those of us
who have beenaround longer (71 thatthe
yearly progress — whatever that (s is.
You know, it’s part of what we already r9)
have in place, our accountability plann-
ing. 1o So,I'm just surprised that the DC
Charter [11] School Board is taking on
more of an active [12] role.

g MS, ALLEN:Just so you know (14
effectiveauthorizers in states did that [15]
advance stuff six weeks ago. They sat
down. 116) They went through training;
they went 171 through what it means for
teachers; what it 18] means for your
agsessment; that's the kind 9 of thing
that as a group you all may need.

200 MS. HERR: But they haven't 121 ex-
plained it to us.

1221 MS. ALLEN: The answer to that is
Page 100

(11 they have not,
21 CHAIRMAN HAELEY:Joanne.

131 MIS. SALCIDO:I think one of my —i4)
facitities is huge for us.Tt just, we have (5]
a charter goal of a thousand, and we'te at
61 six hundred and we cannot grow
anymore, [71 There are no facjlity pos-
sibilities for us. i) The other one, I think,
is, sort of, what (5] they'te saying.It's an
organizational 10] structure and seeategy.
Then 1 just, in 1 terms of what Jeanne
said, I think that, you (12) know, I think T
get so focused on what's 13} happening
in myy building and all of my 14 issues
that I think I forget sometimes about [15]
the bigger issue and the whole reform
1161 movement, and I'm very concerned
about that. 17) I don’t know if there's a
way to channel (18) more information,
because 1 know in the (9 series of
meetings that we've gone through (201 is,
you know, with the love of children —
21 Wherc’d we go — the things we just
do with (221 claim ~
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1 MS. ALLEN: Pfifer —

[2] MS. SALCIDO: Pfifer children, 13) You
knowthat wasvery fortnidable, because
14] you heard from business people and
other (51 people that talked about the
changes and 6] the, sort of a change in
their focus, and 7) what their interest is,
and I think that’s (8] whete you should,
sott of, condigned some [s] enthngiasm
and know what was going on, and 1)
then have an impact. Because, ] think,
you (111 know, as I said, even listening to

'you, I'm (12) thinking, “Wow, there’s alot
" mote happening 131 than I'm aware of

I'm just looking at one [14 little piece.”
So, if there's a way to [15] disseminate
mote information or to involve [16] us,

we ‘e very busy, but I think it's also 17
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very important. 4] CHAIRMAN HAELEY: Good.

isi MS. GOUBOURN:Jeanne, one point-
[19] that I think we need help, and this

was one [20] of my teachers that pointed

it out. (21 Apparently, when we pay rent,

we pay 122} property tax, because it is

included in our
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(11 rent. Some — do you know — why
should we (2] have to pay that? That's
$40,000 that I can [3] use to hire a
teacher. So someone has to 4 help and
look into that,

151 MS. HERR: We tried. We drafted 16
arts — one of our lawyers drafted m
legislation to make that not to — to
exempt [8) charter schools from paying
property tax to [9) the Jandlord, and it's
still sitting over 10] there.

1) MS. GOUBOURN: Someone has to
help {121 push for those. You justimagine —

ns; MS, GALARCE: Exactly. Things n4
like that —

151 MS. HERR:It's a jackass circus.

1161 MS. GALARCE: That’s an issue that
[17] if someone can do something about
it.

(18] CHAIRMAN HAELEY: Ann?

o1 MS. HERR:Well, I guess across- 0]
the range our big consuming issue, like
{211 othets, is facilities right now.I mean,
22 it’s so big that it’s pushing everything
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[ijelse. Then,youknow, afterthat,I think
12) some — let's strategic look at staffing
and 3] howto, sort of, figure gut all those
things 4 is next. But I think, what in
terms of the 51 movement and in terms of
what charter 6 schools need, I just see
the need for some [7) kind of an or
ganized voice, as the really 5} urgent
need. T guess I would calli it (97 political
infra-structute. Just how you get [10]
everybody on the same page, asking for
the fi1) same thing and really being
heatd, and —

12f CHAIRMAN HAELEY:Can we all
have [13] the same political issue? Saime
political j141issues:rent abatement,or tax
changes or -

s MS. HERR:Money.

161 CHAIRMAN HAELEY: Money,
money, [17] money.

118t MS. ALLEN: S the “no child left (19
behind” and how that is going to be (20
implemented?

1211 CHAIRMAN HAELEY: Okay. Well, [22]
thankyouvery much, Irealky appreciate
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(1) you taking your time,
[2; MS. ALLEN:I will share with you @]

all, the repott after this is done.

151 MS. ALLEN: We're happy to give 6]
you the entife transcript — anything you
i71 want, We'll statt small, If yon want
more, i) you can get more, But When
we're done —

191 THE SPEAKER: How soon will it be

it0] available?
11 MS. ALLEN: Ten days.

tizi (Whereupon, at 11:23 a.m., the (3]
PROCEEDINGS were adjourned.)
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111 PROCEEDINGS

121 (12:38 p.m,)

51 MS. VARGHESE: We'll just welcome
14 people asthey come in, Just wanted to
take (5] this time to thank you for getting
here on [g] time, or taking time out of
your schedules (71 to come to this sup-
port meeting, Before 1 (8] hand it over to
Jeannie and Tom, I just [9) wanted to
explain to you that this focus (10} group
was conivened because it’s part of 2 11
broad national effort to better undet-
stand [12] the fieeds of charter schools,
anid to help us 131 better influence the
development of any 14 organization that
is créated to serve your {15] needs, both
locally and nationally. Jean 1 will fill
you in a little bit more.

(17 MS. ALLEN: 'm Jeannie Allen, and
1t81 I fun CER, and Ann is our External
Affairs (19} Directot, and we had — we
have basically a (207 multi-state effort
going on right now. DC (211 is the onaly
state we're doing this in [22) person.
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111 The other groups we'te doing it by 2]
way of telephone survey. Jonathan Ba-
ronis 31 with Red Sea, which is doing our
survcy 4 TomHealeyiswith HG Strateg-
ies, which is (51 Ameritrip local con-
sulting firm. The s} purpose is twofold:
It’s really very (71 national and local in
scope.
@1 It’s to really help define ina 1) very'
clear and objective way what is the 0]
needs and interests in issues really that
t11) ate facing schools are without the 121
additional filter of other peaple talking
on n3 their behalf. To hear you get it to
get it 114 on record, help us both be able
to ngest i1s] it, influence what's hap-
pening with you {151 locally as well as
nationally.
1171 We had a group of six people [18)
carlier. We're gomg to havc, 1 think, 19]

eight in the next session. There should
be [zm zbout five or six now, and then
we're going [21] to follow-ups where we
hit every single 1221 charter school,

Pags 5

(1) It isimportantto do itquickly zjand to
getit off going quickly,so I 31 appreciate
yvout help because there’s a lot 4 of
things happening that could really help
151 inflaence what happens here. Tom
Healey is (6] your moderatof.

71 CHAIR HAELEY: Aliright, I1sjthought —

before I'm going to 19 introduce myself.
I'm going to give each of (10 you one of
these — I'mgoing to ask youto 11) break
alittle bitdown.Sorry,here’sa 2 pencil.
‘What we've been asked to do —i31 well,
let me — I'm sorry.I'ma specialist {141 in
building small businesses, That's what I
115) really spend most of my life doing,
116] That's what I know about. For us 171
has been woiking primarily with s
companies that are in the influence
center [19] and public relations, public
affairs, (0] financial communications,
and helping (211 companies that help
other companies in those {22] areas.

Page 6
11} Our work, the work with Jonathan 121
with Red Sea, and the work that Tm
doing 131 with HG Stiategy for CER, is to
take their {4 organization, which is a
small put rapidly 51 growing business,
and help it to better 16) define howit can
serve its clientele.
7] So-this is really just the — the (s
discussion groups today, plus surveys
that 91 -we'te doing in Indiaria and
California, and [10] what we'te doing in
otherstates,are all nypartofa processto
say that non-profit {12] otganizations ate
notindependent from the 113} principles
of howyoushould sefve your 141 clients.
1151 That the responsibilities that you [16)
need to — the dutiesand responsibilities
1171 of the small business takes when it's
(18] serving its clients, mnslatcajmost (15}
perfectly into the non-profit area.So this
120)is a market research project, We wanit
to [21] come out of this with ability and a
ile:;nonal 122) levclfor CER,andatthc local

el
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111 So,to help themto interact with, [z for
example, new organizations like this 3]
charterschoolassociation that’s being 14}
talked about here in DG, is similar to (s
what's being talked about inother states.
16! How can CER suppost those efforts
here, how [7] can it support elsewhere,
both as you look [g] at other infants Who
are growing, and 51 genetally, l6's re-
member the charter 10} schools are an
infant industry. It's not {11) established.
112] We know what the cycle is. We. [13]
understand how we're gomg to buﬂd

this, (141 and the road blocks that you
meetinan (15} infant industry are — well,
they can be 11¢] systematic, meaning that
the same perhead n7 stmdent ex
pendimre problems that come in DC 1g)
can be formulaic, and formulm&lly
based in (19} Indiana,

1201 There's other things which are so 21
cast that are just going to occur. That's
(22) based upon your building your bus-
inesses,
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1 and we'te trying to define for them
how best [2] they can go about taking
their finance set 31 of tesources and use
them to help people (4 here in DC, and
translate that also to the (5] nationallevel
where they're cutrently ig] serving other
populations,

11 So, again, it’s the small —is) pleces of
papet, because what I'd like to do o is
start with a very simple exercise, and (0]
then we'te going to go into a discussion.
(111 There are fourareas that I'would like
to 112 talk about today:

{131 1) is,what do youmost need? 14 2) is,
what you most expect. (151 3) is, what
you'te most n16) disappointed by; and 17)
4) is what support is most (18] lacking?
(191 Okay? Nowwhat 'm going to ask (20]
youto doiswrite down—we're goingto
1211 take about a minute, and we're — I'd
like 221 youto-write down whatyoumost
need, what

Page 9
[1] you most expect, what you're most (21
disappointed by, and what support is
most 3] lacking. In any of these, or all of
these (4] five areas:
t51 1) technical assistance. 6] 2) advocacy
(71 3) commmunications, which — by s *
communications” I'mgenerally thinking
PR; 97 to the outside world, discussion

with (0] patents, but however you feel

like defining (111 communications; 121 4)
and new school development [13) issues;
and then 114 5) other, or general issues.
(151 So if each of yon could just take j161a
minute, and if you don't have anything
[171i11 — disappointed, that’s just fine But
(18] if you’ll just give me a —

e CHAIR HAELEY:I'mTom Healey.

1zo1 MS, ABDULLAH: Ms.Abdu!]ah —

1211 CHAIR HAELEY: Nice to see you.
1221 MS. ABDULLAH: Hello. How ate you

Paga 10

1z CHAIR HAELEY: Okay. If you can 3]
juststart doing that,andthen whatI'm g

" going to have you do,frankly, is we're (s)

going to go back atound the table.I'm (4]
going1o haveyou just tell me- what jotted
71 down. We're going to have a dis
cussion, and s) then when we getto the

cnd I’m gomg to [91 ask you thc next
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question, which is: “based [to] upon-what
we've discussed today, is there 11 any-
thing you would change in your earlier
{12} answers?”

13) This will help our objective 14
recordof expectationand change for p15]
discussion. Ms, Abdullah?

116} MS. ABDULLAH: Yes?

71 CHAIR HAELEY: We have that (181 we
each, for each of you — these are my (19)
four areas that I'm most interested in (20
finding about what your what your 21
opinions are, as it may relate to any of (22)
these five areas, or all of them. I'd just

Page 11
r11like to take amoment and write down —|

121 . Iknow thisis, you know, formulaic 3;
exercise, but it helps us in out research.
14 Ifyou thought that,you know, that the
city 151 governmentwonld be helpful, but
it hasn’t (s] been, or if you thought that,
you know, [7] support organizations —

18 SPEAKER: Whatmdyouexpcctfrom
191 whom?

po] SPEAKER: From whom?
(111 CHAIR HAELEY: Whoever you want.
112 SPEAKER: From —

i3] MS. ALLEN: Generally, when vou [14]
thinkabout peoplewho are probablyset
up, (15 or should be hclpmg, or in-
gtitutions, —

116) CHAIR HAELEY:But we, in the 117
public sector,we have done the support
(18t groups. Then you've also got dif-
ferent —19] it could be expectations of,
you know, that, [z0 if we had a legislative
issuc premise, what [z1] would be for
thcoming? If T had a facilities [22] issue
that the DC public schools would
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i1afford me some support — butI've left
it 121 open-ended for “expected”, for all
forms of 3] the areas, because T don't
want — bybeing i41able to answer based
on an open frame, the [5) responses will
be helpful to us.

61 CHAIR HAELEY: Ms, Mkeon, would 7}
you like to start?

i@ MS. MKEON: — garing our (9 think-
ing. So, you wanted us to start from [10)
the bottom up, is that what you said?

(111 CHAIR HAELEY:Wherever you
would (12 like,

(13} MS. MKEON: Well, T was thinking (14
about what we really most needed. It
would [15] be for cell advocates that can
speak for the 16 needs of the children in
this city as well (171 as for the supports of
the local school 18] needs, When Iwas
thinking about i#t,I was (19) thinking that
our children in urban settings 2o have
very, very special needs, They come to

1211 school with needing medical care.

(221 They need social and emotional
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1 help, support for other types of
physicians {21 that are not traditionally
found in other B schools would be
rather helpful. We — 114 listed that we
need those advocates to help 51 ns in
communications. While com-
musnications 6} was a piece, L also saw it
as an extension, 71 and that being that
they need to help us 8] communicate
oursuccesses, tobe our PR (9; firm. We're
doing a lot of that, but we had 110} the
suppott of a non-profit working with us.
i11; The school can't do it alone. They're
just 2] trying to —
t13) CHAIR HAELEY:Which non-profit's
(14} working with you? _
(15] MS. MKEON: We are a school that [16}
is wotking with Washington Very Spe-
cial 171 Arts —
ns) CHAIR HAELEY: Okay.

191 MS. MKEON: Our school is actually
1200 Washington Very Special Arts/SAIL
(School f21] for Arts in Learning). It gives
us [221 wrap-around services, it gives us
shared

Page 14

[1] services,andsowedon thavetohirea
(21 fulktime financial person because we
have B somebody there — we have
people that write 4] grants, and share
costs for that. We have {51 community
resoutrce people that go out and s bring
reading to every child, But, you (1 know,
when we think about, as we extend and
(81 expand, how else can we improve
upon what we [5) have? That just seems
to be — but itis 10 really of concern. We
have children who [11] don’t get outside
to play in a lot of their [12] cominunities,
so having an occnpational [13) therapist
or a PT person right as part of [14i the
children’s everyday learning, would be
ns1anadded assetthat willincrease their
ne) academic stance in the city, which is
what (171 we're all focused in on, I think
that part (18] of what has not met our
expectation is the (9 city council’s
ability to help with [20) funding — that it
should look like it's a (211 fair and
equitable funding across systems, [221 We
don’t have opportunities for gov-
ernment
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(1} monies by going to other agencies.
We've [2) been successful to our — say if
school's 3] grant where a group of
forward thinkers came [4) together and
wiote a grant that covered 5] everybody;,
and that was really helpful. 161 Otherwise,
localschools wouldnot be able 71to, you
know, get these dollars. I don't (8] think
we've reached that point where we're 9]
disappointed yet. We don't have we try

[t to figure out what it is that we have to
do, 111 and move forward. As far as
lacking, 121 there's 4 lot of organizations
that are 113) available to help us, I'm not
sure that we [14) always know exactly
what they’re doing. As [15] much as they
try to communicate, there [16) doésn't
seem to be a real good mesh of what (17]
everybody else is doing. People are still
18} vying for their,and jockeying for their
i19] position, At some point it seems that
they 1201 would like to come inand tellus
whatwe 1211 need, rather than seeking to
understand (22) where we are in ourlevel
of development —
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(13 and thcn give us, you know, a wide
range of {2 choices.

31 CHAIR HAELEY: Howlong hasSAIL 9
been in operation?

151 MS. MKEON: Thisis ourfourth (¢ year.
We were fortunate to partnership with
[71 a university, We have had our own
research [s] projects, We have several
publications 57 which new one just
printed, So those [z0] kinds of things are
happening to inform us (1] about what
we need to do. Our focus is (12] really on
children. Now, that's the — you 13
know, how I sit here today. I would tell
[14] yout that if we didn’t have the other
people p5) inthe orgammuonthat focus
on “where’s [16] the money”, if you can
dreamit,you can pi71achieve it. Teachers
don’t have to say, (18] “Gee, I wish next
yearwe could put thisin (19 the budget.”
If you have something and you (z0; want
to do it, the CEO is really good at [211
going out and getting grants and geiting

[22] money so that we can make it a -

possibility
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113 for the kids. But,ina school without (2]
that, we'd be lost.
31 CHAIR HAELEY: Ms. Abdullah?

i1 MS. ABDULLAH: Okay. WhatIneed (5]
most is board members who are con-
nected to [¢] bring in additional resout-
ces and services 71 thatwould offsetalot
of our financial 18 needs and shortfalls. I
don't think that I 9 know enough of the
nght people — whoever (10] théy are. 1
just don't know them. As a (11] result of
not knowing them, it puts the 112) Village
Learning Center at a disadvantage. (13] I
don’t have family members who are (14]
connected either. So,I'm just cut, all the
(1siwayaroundthe board, with that Also,
what (141 do you expect — what do you
most expect? I [17] expect assistance

from outside organizauons (18] that they.

could come in and not add more 19
work to the overload that we already

have. 20 Ican't see whetre I'm going as it -

is, and 1211 everybody wants to tdke a
piece of the pie, (22 but each time each
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(11 table with theeit proposalit’s just more
(21 wotk forus. By the time we sort it out,
33 the school year is over, So it's too
much. 14y We dor’t need nobody toask us
what else can (51 we do. We need
somebody to come in and say, [6] “This is
whatI've done foryon. Take it,i71 or don't
take it.” Okay. I mean, that's i3] what
need, if you want —

191 CHAIR HAELEY: Clearly, that's why
j10] we're here. _

i11] MS. ABDULLAH: Okay. All right. nz21
Olkay,

r31 CHAIR HAELEY:Because CER  has
the 14 ghility to take its fi-net resources
and 115] make 2 difference,

16 MS. ABDULLAH: We really just im
can't afford anymore assignments, like,
how, 18] if you're planning to compete.
The project 101 really makes it dif
ficulties — they want a [20] five year
school to compete with a thirty (21] year
system and never make a mistake. [22]
'Fhat-’s‘ not possible.
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1 CHAIR HAELEY: You've been in that
12y business five years?

t5) MS. ABDULLAH: Yes.I'm supposed 4]
to de no less than what DC public
scheols 51 has already done.

16] GHAIR HAELEY: Uh-huh,

1. MS 'ABDULLAH:With all of the s
resources that they had, and with all of
the 9] limited resources that we have.
That's (toj impossible. Then they actually
hold me to 1115 that.

12z MS. ALLEN:What assignments ate
[13] ynumlkmgabout —114} 0tgani23ti0ns
coming in [15] ? :

ne) MS. ABDULLAH: You have your [17]
FOCUS, vou have your tesoutce center,
you [18) have this petsonand that pefson
that says 115 they want to help chartered
schools. They 2o do. But it adds more
work on us in addition 121 to the help
that . they brmg Because we are [22
a.lrcady ovetioaded with day to-day

. Page 20
[} operations, and organizing and putt-
ing this 21 school togethcr from the
ground up, we can't (3 take anything
¢lse. Big distraction. It 141 has you going

this thany directions, So you 5] probably

niiss something in the process, and (6}
tlien when that falls you run over there
and 71 catch that, and then this falls, you
run ) over there and catch this,and it's
jusg -1 patt of your day — every day —
something 201 happens that you have to
from something else ﬂlat i12] you may —
wanted to do. S0 you almost p3) can't

finish a particular thing becaase you ng
don’t have either enough people, en-
ough [15] money, or enough time. One of
those three 16} elements interfete with
the success of (17) whatever it is that you
may be trying to do. 151 You want to get it
right, but you can't.[19) S0, some of usare
working around the clock. 120) You're
taking it home, you're brihging it 121)
back, you're taking it back, you're bring-
ingzz)ithome, Tryto get enough time to
get some ' '
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1 of these thing tied up.
z1 GHAIR HAELEY: Well, with the )
things yon're taking home and Bringing
back, 4] taking home and bringing back,
which — is (5 there anything in par-
ticular that these (6 support gioups
could have taken off your 17 plate, that
instead they're creating more s} work for
you to do in the shuffle?
191 MS. ABDULLAH: Me, myself, I [10) stop-
ped going. I just stopped going. T 11
don't come to anything clse, because,
when (12] I — Tused to go, the first two
years 1 was (3] gung—ho, I went to

| everything, it was so 14 much I stopped

going. See, because I us) couldn't do it I
couldn’t do it. So, I 16 don't even know
where they are anymore. 17 That's how
much it was for me.T deal with 118 my
day-to-day operations, the staff at my (15]
school; I'm tunaing a setvice from two
and a (z0] half through twelfth grade
that's really 121 four different. depar-
tments, I mean, LEA (22 which means 1
could do evetythmg asif
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i I am a. superintendent, principal,
mother, 12} father, friend, and then go to
all of these 3 other.mectings that you all
have afier I've 9 wotked alt day. That's
toomuch. Sothat’s s1thekind of extra—
andIneedit,butlis can’'t. Ineed it — like
now I'm fighting (7 special ed. If you
never majored in special s).ed., 20d you
didn’t teach spgcxal ed., how © “would
you knqw? Emean, what do you want:me
{101 to know, I don’t know. Then when ¥
don’t (11) know, you're telling me I'have
to do all of (12) these things,and it’slike I
have to be a (131 lawyer to fignre itout. I
didn’t majorin 14) law; either.So howdal
supposed to kaow? us) Ineed somebody
who can comeinandsay, i16) “Okay, we'll
deal with special ed. You're 17 not your

- own LEA; youdon’ 't know. Until you (161

can learn it, we can help you get this 119)
sitiated.” Meanwhile, while I don’t
know, 1201 P fighting a fire, after a fire,
after, a [z2y fire, with parents who are
expecting me to.[22): gWewhatcvcr itwas
that they weten’t

- e T { ‘F* Page 23
i gettmg in DC public schomls I'

trying to 12] ﬁgute out, “Okay, Ms., what
do you want? ;3] You want this, you want
that, you want this, 4 you want that,” “
Okay, DC public schools is 15 our LEA,
‘We’rebehind DC public schoolsin g the
line, What do you want me to do?” -

{7y “Well, you better getit. fyou don'tget
®1it, I'm going to this,and I'm goingto [si
that,and I'm going to this, and 'm going
(10] to that.” All day yon've got to be in
there (11 calming somebody down.
That’s facing fizjall day. It's ,but #t's ime
3] consuming. So, I mean, somebody
that can 14 help us do that without
overloadingme any (151 further,becanse I
still have the general j16] population that
does not ligve one of those 177 issues
needing me just as much. So, I don’t (18]
know,

51 GHAIR HAELEY: Okay. Well, we'll (20)
come back in with —

211 MS. ABDULLAH: Then,Ineed —I {221

mean,whatwasthe next qucstion" ‘What
are
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(11 'we disappointed about? T'm dis-
appointed —(2) T was at private school,
but converted to a 3] public chartered
school. So when parents {4 put their
children in private schaol they ist have a
different disposition about their ¢} educ-
ation than-a public school. T'm 7 dis-
appointed in behavior of the parents of
i8] public schoolstudent, Imean,whatdo
you 9] mean;you want to cuss somebody
ont. I no} mean, somebody told all day,
everyday, 11 five days a week, because
somebody told your 112; child to stop
before theyhurt theirself? I 113) just can’t
imaginethatit'sa whole 141 barnyard full
of them just like that. So [15] they have
been disappointed in DC public ne)
schoolsfor so long in ranting and raving,
1171 and ranting and raving, and ranting
and (18] raving for what they want over
there was out (191 in — was released, so
by the time we get izo}hnn,were sitting
there saying, “What (21 happened?” We
don’ ;evenknnwwhatthey re (221 talking
about, so it took us three years to

Paga 26
tl understand what was wrong with
him.

121 MS. ALLEN: They do evengive you3)
achance.They come inexpecting you—

141 MS. ABDULLAH: They don’t give you
151 a chance they don'’t, they say, even
know.6) They don't expect you to fix it
Most 171 to be fixed. But they didn't even
expect it 18] to get fixed. So by the time
they say, “Oh, 9] you fixed it.” They say, *

Yedh, we did."n0 You know, by then
we're 50 beat up till (111 we'te almost not
ready for the next . 12 Those persons,
that what I'm most [13] disappointed in,
howthe djstnctpublic [4rschool system
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has allowed this to get that (15] far out of
the box, to the point where the pe
parents don’t even believe in anything.
171 They have given them the idea that
they can (18 just rant and rave with
everybody and (151 anybody to get some-
thing done, That'snot [20; how thingsare
going to get done, and it's (211 not going
improve “Yes,the squeaky [221wheel gets
oiled.” But after a while you
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(1) have a whole lot of squcaky wheels,
nobody (21 is going get any oil.So yougot
all of ;31them thinking about the squeaky
wheel that’s 14 going to get oiled, so
everybody’s 51 squeaking., So you're
back to,there’stoo (6 many of these,and
not enough of those, (1 Okay, so that's
what I'm most disappointed 8] in. I'm
just appalled at that. Then, what [9)
sapport is most lacking? Federal clarity
on [10] the special ed. Piece, I just can't
make [11] heads or tails out of it,
i121 I have tried and tried and tried. 11311
cannot make heads or tails out — they
(14 tell you you're responsible, they tell
you [i5] you'te not responsible, They tell
you [16) you're responsible, they tell you
you're not (17] responsible. Depending
on who's on the 18] phone, that dete-
rmines what answer you get. 191 All day
long.Case by case. I don'tknow, (201 and1
really don’t know. I just want [21] some-
body to break it down in layman’s terms,
1221 what is it that you really have to do, so
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{11 that I can break it down in layman's
terms [2] to the staff, they don't know
either. 3 They're not lawyers or doctots,
either. So 141 if I can’t educate them o6n
what it is that [5] we're trying to do, can
you imagine the 6] chaos? So that's what
we're working on. 171 Bach day, in ail
sincerity, we tryvery, ] veryhardto find
out,to learn, to obtain g1 the information,
but it's never consistent. [10] You get this
straight, and say, okay, you —ii1] it’s
sapposed to go like this. Then 2
somebody else comessayknowswhat to
do [13] like this.So,0h, okay,I'm going to —
T 114 do like this. Somebody else comes,;
say “No, 151 you're supposed to do it like
this,” I ps) mean, it's just constant. So we
never [i7] really get the full undet-
standing. By the ts; time I get my stuff
fstraight, and on the (¢ track, they
change it, and say, “No, that 's (200 not the
track you should be on.”

{211 CHAIH HAELEY:The support [22] or-
ganizations right now are just useless
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m?
121 MS. ABDULLAH:I'm not going to [
say that. Itold you I stopped going. I (4
don’t know what they're doing. So I
cannot 5] saythat.Ican saythatIcouldn’t

carry i6] that load and this load, too. I
need (71 somebody to come in and just
give me the (8] assistance that I need
without — T'm scared [9] because ever
time somebody comes to the [10] table to
offer us something, thete's (111 some-
thing they want, too. So you don’t know
{12] if you're going to even be able to give
them [13] what they want. You got all
these “wants”14) stop in,

115 CHAIR HAELEY:Is it money that (16]
they waant, or control?

(171 MS. ABDULLAM: Control, and [18] in-
fluence,and power,for the most part.[ig)
Time, They want to use your school to
get (20 moneyso thatthey can exist. That
is 211 exactly what they want. They want
to put 22 your school in the documcnt
they get money

Page 29

i1] to be in to operate. Then they keep
asking (2] you, give me this, give me that,
give me 3} this, give me that. I mean, I
can’t even [4] hardly give the Board of
Education what they (51 want. I don't
have time to give zll you all 1] nothing
else.I'mnottrying tobe funny, 71 but this
is — if this is the place where 81 I'm
supposed to be saying this, this is what (5]
I— :

o] CHAIR HAELEY: This is exactly juy
where you're supposedto be saying this,

f121 MS. ABDULLAH: Okay. That's what
1131 I séen.

{141 CHAIR HAELEY:That's really
helpful,

1161 MS. ABDULLAH: So I would like to
1171 have help in those areas, please.

115 CHAIR HAELEY:We will do nis;
everything possible at the end of the day
to [20] make sure thatwe tell CER that.So,
[21) Christina?

{zzt MS. ENCINAS: My name is Christina
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1} Encinas, and T'm going to tell you
whete I 121 am right now so that you
understand whete I {31 come from, The
Latin-American Montessoti (4 Bilingual
was founded by the Latin American (5]
Youth Centet, who already operates a
charter (6] school for five years -— this is
their fifth (7 year, I think. So, we were
approved in 5] September 2001, so we
had been planning for 9] probably a year,
and it will be a year and a {10 half, so we

[15]

. have taken the-time to ity to [11] get'

information. You know, one of my {12)
comments here, it’s that really, it’s very
(131 hard to understand what the Board of

| 1141 Education ‘wants. I mean, they have,

many [1s] times out of the exchange staff
now,I've (161 not yet met the new person,
although we are 7] in the process of
having 2 meeting with that [18] person —
that simple questions as, you [19] know;,

what, you know — we took a year and a
(201 half to plan, and of coutse our plans
look [21] different than a year and a half.
So every (22 time T ask somebody, “You
know, so how would
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inIsupposedto dothis?” They say, “Well,
(21 exactly how you say it in your
application,”3) Ands I say, “But, that’s
whyyouhavea 4 planningyear,because
then you figure (5] things out better so
you can do better (6] things.” So T hardly
find any answers on, 71 you know,
recruitment, per se. You know; 8} we —
our schoolis going to do a dual (91 English
model. We're going to do a 0] Span-
ish/English, and the dual English model
1111 calls for 50 percent of the target
language, (12] which is Spanish, and 50
percent -- we say, [13] second or third
language: learners, so that g we can
pool everybody. Butin order forus 15to
have, to followthe model, we need to [15]
mzke sure that that mix happens, The
only 1171 way, you know, that we think
thatit canbe (18] done isthat we have two
lotteries. So one [19] is with the type of
langunage, and then, you [20] know, the
other one with the other 50 [21] percent
of the school who would be learning 22
second orthird language, Everybody will
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{11have toapply. It will be a matterof, you
121 know, whether they go to the native
language 3] or the other second or third
language 4] learners. Nobody has ever
told me if — you 15 know, it dependson
who I talkto.It (5) depends onwho I talk
to.All peoptle say, 71 “What did you sayon
your application?” I 1 said, “Well, when
we, you know, wrote the (9] application,
weknewwewouldn't doa g bi-lingual —
mybackgroundisin {11 Montessori,andI
was not really sure about 121 the bi-
lingual piece.NowIhave done all 13) the
research; we know what we want, so of
[14] course we have different criterias for
our [15] program.” So Thaven'tbeen able
to find an n1¢] answetr.I do, you know —
ourschoolis [i7] going to start very small,
We went from [18) wanting to start with
30 — 30-was almost [15] impossible — to
staring with 60 students, 20} I still don’t
know, I called the Board and I [21] said,
you know, when do we submit our new
(22 plan, our third year plan? When do 1
tell
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[11 youthat instead of 30 like the original
(21 plan we are now going to start with 60,
So, 31 don'tknow, do youhave abudget,
will you [4 plan those numbers so that
youneed to know (s ahead? I'm thinking
inmy mind;but no | answers.So I called,
and they say, “Well, (7 we're just going to
go in September and do a [8] count, and
whatever number of children that 5] you
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have, that's how much money you will
oj get. But I thought that they plan
ahead how (11) many stadents are going
to be in the system. [12] Anyway, so, what
else? I need, of course, (131 moncy. You
know, we have a treasuty (14] director
and we have a principal. We're not 15} in
opérationyet. We felt that it wasvery, 16)
vetry impottant to have two people —
we have (171to find the space;a building.
We ate 181 trying to purchase a building,
renovate a [19] building; we aie incor:
porating 2 program 0] that it's Mon-
tessori bilingual. It’s very, (211 very — it’s
specificand demanding, because [2z1you
have to, you know, teacher recruitment
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(11isabigissue. Youknhow,Imighthave to
{21 go overseas to find teachers who are
native 3] and have the specific training
for what I 141 need. Ithink it can be done,
and I'm being (5) very successful, you
know, in finding 6] teachers, but I also
want themto get the (71 money that they
need. You know, we have a (8 lot of
expenses, of course the Montessori [9]
materials arée extremely - cxp.cnsive.
Thank p10] God they last for a long time.,
Whatriy else? We reallyneed —one —a
place 121 where we can go,and I said we

_need i3] evaluation from day one. Bec-

ause- if you're (4 going to support
charier schools and 115 we'te going to
duplicate programs for [16] exercise, well
hew doyouknowthey'e 17) successful?
You need evaluation, you kn,ow 18]

professicnal evaluation from day one so

that 116t you can teally, you kiiow, show
yout results [20] in 4 very professional or
scientific way. |21 So I've been trying to
do myself by linkage [227 with uni-
versities, But, you khow, it will
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11] be nice that advocate group that will
£0 (21 talk to universitics and se¢ how to
woik @; with, you know, different
schools, and 4 is that also extremely
expensive if you want [s) to go university.

Theyhave ahuge [¢) overhead,and,yeah -

what else? We have 712 — Imean, pretty
much I thitk that I also ‘B am very
pleased because T see that having 191 the
Latin-American Youth Centet as our uo]
organizmon or parent organization, it's
(1 an extremely fortuivate for, on our
patt. (12 Also, some of the laws,lf yougo
to our [13] hational. charter school con-
ference, then you 114) say, like, “Oh my
God, you: koow, I'im Iucky,"ns) It’s,a —
youknow,fike, I mean, ah t16] example is,
you kriow, DC pays: for thrée-year 17
olds,and ourpmgramMontcsson three:
year 1isy oids are a vety impottant part of
the o progmm You have to have thice
to five, 1201 you know, three to six, six {0
fine, nine 'to [211 twelve. Some. othet
places they don't pay (22 for thice-year
olds: So; you know, you have
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[1] tO charge tuition for three- -yeat olds.
What (21 else? At the new school deve-
lopment, like I13] said, building — oh,one
of the things I (4 want to mention #s that
DCPS has a number to (5} do it. .

is} They don'tknow whatto dowithus 7]
either. You know., I talk and Isay — 1 (81
caited them and I said — it depends on
who [9] 1 talk, like she said. You know, I
need to 10 hire — youknow,I called the
Embassy of 1] Spain, and I said, you
know, “How do you [12) bring teachers
ftom overseas, because 1 know {13 a
public schoof who has a dual languagc
(14) program has done it.” They said, *
Well, we 115 have a contract with DCPS.”
I called DCPS 16] and DCPS said, “We
don't know — we've never [17] dotie —
youknow, we — we don't know what [18]
to do with you guys. We've never done
{191 anything with charter schools.”
Things like (20] that. What else?
t211 CHAIR HAELEY: Expectations,
disappointments?

{22]
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11 MS. ENCINAS: Expccmtloné I 2
mean,Ithink that whatIsee whenIgo to
a i3] group charter schools is that'we're

allin (4 such adifferent levels. Thcrc are —

you sl cannot,youknow,there's no “one
size fits (6 all”, at all. You know, we
cannot sit (71 around a table and expect
thatthe m1informagion theyare givingus
is worth for (9} enough fime.

f1g] It's really limited for gomg to fi1]
meetings and listening to things that 'm
[12] fiot evest, you know, somcthmg that
we can (13} nse. So it would bé nice to
have somebody (141 wha can sott thatout
and say, you know, (15| we're going to
help schools orassist i6)schoolsina way
thatthey cancluster i theém - ina way
that they can really help 18 and stren-
gthen each ather, and, you know —n9 I
think that also, among charter schools,
120) youknow,it s suchabigload of york
that 121] it's sometimes hard to also get
assistance [z3] from schaols that are
being in operation as '
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11} 2 new school, I think that’s it.
121 CHAIR HAELEY: Nat? ,
31.MA. BROOKS: Well, I'll start with 14

‘the last one since get it in, just 1y 51 to

reinforce that a bit. That speaks to the [6)
need for, I think charter schools . I )
think the charterschools have rcached -
in 181 DC, have reached a point Where
they're look 91 at organized system stuff,
It's gottohe, (101 andlﬂlmkthatspeaks to
the point that 1n you're making here
abeut the languages (12 understandings,
and around a lot of 113) that. Ithm}r.that;s
a sore need. But on (14 3 very, pragmatic

friendly, environmentally (16 friendly,
affordable buildings, building and p7
equipment. I mean, we're realiybeing 18]
shafted on that because we're paying
rent [19] thatis ridiculous Because weate
a school (20 that focuses on building
trades — this town [21] needs a lot of
building trtades people — we [22) have to
go out of town in this town.I'ma
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niretired DC government emaployee.'m
aware (2] of some of the problems that
present. We i3jhave to recriit — this city
hasto recruit (4 from outside forall kinds
of stuff, 151 including some of these
beautiful edifices 6] that have been
remodeled and buikk over the 7 past
twenty years. That is insane to have g to
recruit from 100500 miles away while
vou [ have people who are un-
employed and costing 110) the city more
money. So as a part of our —(11] 2 major
part of our philosophical thrust is (121 to
prepare people toenterthe industryand
1131 to move right up. We have -— just
take, as [14] an example, on our first
graduation class, 2 [15] young man who
was one of our outstanding ri¢) trades
students — he was in, focused on the (171
and electrical wiring. He wotked ona 18]

big contract downtown during an in-
ternship 19) in his senior year that he
liked, and, of 1z0; course,and he got ajob
them and thought [213 that he was set for
life, but he came back [22; the next year,
showing_ us the beginning of
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f1} the nextycat,lus union card,Elecirical
21 Wozkers of America —of coutse, we
can 3} longer afford him, even though
he’s one of (4 our alumnz, The next year
he came back (5] saying he just got a new

. gos'ition that he 61 would reach the

40,000 a year mark, but he [7) said, ‘T've
learned something, so I'm going [s) back
to college, because I'want to be one of [

-those contractors.” That's the way that

nol pathway continnum should work,
because (1) that's what we have inmind,

-But, in ordet [12] to trdin people in the

bmldmg trades, you [13] need certzin
kinds of space, equipritent as 14 well. So
buildings and equipment are really y157at
the top of our list, very selfishly, even {16]
though thete may be more esoteric
needs for [17] class suppott.

18} CHAIR HAELEY: CanIjustiis) clarify—
rz0: MR, BROOKS.Suref -

121 CHAIR HAELEY: Thosc ate functions
122) of buildings and eqmpment,beczuse
they are’
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(1} a portion of the curriculum?
12 8. BROOKS: Yes.

[51 CHAIR HAELEY Naot bmldings and [4)
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equipment in order fora —

51 MR. BROOKS:Or a building, or [s]
building complex — for the education
and (7] training, Classrooms that are also
shops. 8] If you're going to teach — train
people to [9 build a house, you've got to
have a certain poj kind of space to work
in. You can’t move 111 into a room like
this and very well do that. 121 Now, we
have put parts of houses together in [13)
our building, in a room,

141 CHAIR HAELEY: Thank you.

151 MR, BROOKS:I would also suggest
116] that highly qualified teachers and
staff, n17) particularly support staff —
support staff 18] is a place we are sorely
lacking. As a (19 long-n'me program
manager,Iknowthat itis 120 not — itisan
understatement to say that (21 it is not
cost-effective to use a2 $25 an 22 hopr
employee to do 2 $10 an hour job. Over
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(11 the long run you — there is a severe
waste [2] in getting to the evaluation part
that’s 3] going to show up, and it’s not
going to be a ) pretty picture. But, then
we're in (5§ Washington, D.C., and some-
times that is [¢] almost an expectation —
because of (7 overrides. So that speaksto
a need for a (8] good cost- effectiveness
across the board 9) without sactifice to
students and services. [16] I say “students
and services” because I hear [11) your
frustration. I share it. Sometimes, [12]
whenIcameto Booker T.nearthe endof
the [13] first school year, when I looked
around (141 because of the kind of work I
had done inmy s life, Ialmost said I'was
ina mentalhealth (16) center.Some of the
problems — alot of (171 the problems we
have addressed. It's been a ps) real
struggle, but we dide't have the 119
expertise in-house when I arrived. We
were [20] attempting to provide educ-
ational services 211 where people who
were not ready — and there pz1hastobe
a readiness level, as ail
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111 educators know, because my mother
was one, (z1and she’stanght that stuffand
I had to 3] listen (laughter), around the
houseabout [4]readiness forthisandthat
— teading, and 51 math and so forth.
There should be [¢ readiness. If you
don'thave yoursecond (71 medication, so
if you're stabilized you 8] can't be
expected t0 understand this math 9]
lesson today. So that's -~ the support 10}
staffis veryimportant, You can’t opérate
111] without support staff; I don’t care
how (12 sophisticated your professional
staffis. (13 But if your professional staffis
doing a 4 lot of support staff stuff,
you're going to [15] be missing some of
what they can do (6] professionally.
That’sgoing erode your —(171the service
quality.Most needed,T'm going (18] t0 put

in good governmental relations 19) bec-
ause I recognize some of the tricks (20
sabotage.I'll leave it at that and we'll [21)
discuss it more when we can,

122] CHAIR HAELEY:I would.
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1) MR. BROOKS: All right, T would [21
also suggest that, I think this is related 131
to some of the eatlier remarks of good 14
public relations and marketing. Across
the 51 board, not just for my school — my
school 6 is fairly easy — we started
training to't7) address that last — late last
year.I g brought it up very prominently
and pushed 191 mixture of that group on
the noj table, but we're so busy reacting
until we 11 had, we hadn’t gotten really
into proacting. 121 In otdet to build a
good system of [13] educational services
as chatter schoolsare 14 supposed tobe
about — that’s what we're [15] supposed
to be about — you've got to (16) have —
I've got to proact. F've got to 7] re-
cognize needs even before theyhappen,
18] seeing the symptoms and preparing
to address (19 them in a timely fashion.
That - 50, [20] sometimes I notice people
with my first yeat [21] felt like studies to
look like and felt like 1z2) they were in
isolation, because they were

. ~ Paged4s
(1 hot relating to those in other schools.
T'm 2} notaware of a good meeting place
or forum [3] where charter schoof staff
and others —4 I'll get to in a2 minute —
come together and j5; netwotk, Under “
most expected”, I expected (6] organ-
izational problems during develop-
mental 7] stages.] mean, I think they are
absolutely (8] necessary.It's anindication
of growth if 19 there ate no organ-
izational problems, But 101 they must be
addressed or they start to get [11] out of
hand and you siart to get feelings 112) like
this. like this Iady was [13] expressing so
appropriately, I think, This f14) is a town
of bureaucrats and “bureauspeak”1s] is
the — that's the way it goes, i you [18]
don't understand how a ot of it works,
you (171 can be made to feel stupid and
certainly [18] overwhelmed. You aren't
stupid or (191 overwhelmed. This is a
game, and don’t go [20] for it, There are
people actually in [21] bureaucracy who
have no idea what they are [22] talkihg
about because they don't even know
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(1 the person next to them For the past
seven (2| or eight years they've been

sitting there [3) next to them, and they

don'tknow what they 14 do, and they're
not interested, Sometimes 151 it's — the
bestway, thirty yearsago,or [6| more than
thirtyyearsago,llearned the 71best way

to operate in this town is to get (8] to -

know people socially. It’s like any, I {91

mean, you have variations of this, But in
(101 Washington is one of those towns
whereyou [11] canlearn more abouthow
things wotk owtside 21 of business
hours sometimes than you can [13] inside
of business hours, Then when [14) busi-
ness hours come back around, the next
{15] cycle, the next day, you can pick up
the f16; phone and cut through 18 yards
of red tape 7] with one telephone call,
XXX (END OF TAPE [15) SIDEA)

11e] CHAIR HAELEY:Do you think that
120 federal function can be centralized in
the iz1) support organizations?

122] MR. BROOKS: Sure. Sure. I mean,
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{11 I'm sure Homeland Security is doing
that 21 right now. They probably have
more inside (31 tracks than you can
possibly imagine. Every (4 bureaucracy
that sets up attempts to attract i51 people
who alteady have knowledge and a 6]
track record in thatarea. You canbuythe
[7] expertise, the technical expertise,on
the @ open market, no matter how
sophisticated. 191 Schools are produicing
people like that, but 10] those Phi Beta
Kappa, I would — probably 111 could
walk in here and be snowed by the next
[12] seven or eight years if they're — if
they 113 don't know somebody, depe-
nding on what the 4 charge is. So we
need — that goes back to [15] the whole
business of organized systems that [16]
affectsthe behavior. When youknow (171
somebody who you can call, no matter
[18] something really works, you become
more (9] selfcompetent, and you be-
come more {2 selfcompetent as a
result. You're geing to 1zi be more
effective. I juist made a note that [221 yon
were speaking about that, about the
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i1 demystification of systems and pro-
cesses. (2] We need a support organ-
ization — let's see, 13) what did I write
here? Support |4 organizations are not
useless. It’s just 51 that there is some’
coordination of what they (6 do, may
need some real serious and close [7)
examination so that — certainly don't
needisloverlap,andthere’s stxllplentyof
gap out 191 there to be filled in, But who
ideéatifies 0] what the big pictute is?
This is a na1 political town, and never
forgetthat. Asa (127young manIsaidTwas
apotlitical, because I (131 studied political
science in college and T 14] discovered,
by the time that I graduated {15 that I
don’t want to have anything to do ne
with it after working on a couple of 17]
campaigns. But then I came to Wash-
ington ps; and I found out about the
politicsand the 191 bureaucracies. ThenI

taughtatacouple of ojuniversitiesand I

found -out about the (211 politics -in
univetsities. Wow. So you (22) can’t get
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away from politics, and ybu can't
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(11 get away from it, and you've got to
survive [2) so that you can move onto a
point whete you i3 thrive. Youw'd better
becoime politically [41 astute.So if there is
an organizational (51 unit that can — it’s
like a clearing 6) house — I'm not sure,
Tom, I'm not sure how 7 to articulate
this, but it's got to be ‘a’ 8] plage as
opposed to seven places.Because (o] you
can't go to ali those places all the no
111 CHAIR HAELEY: Dream big, right?
(1211 mean, if we had all the moneyinthe
1131 wotld, and we had the ability to be
kings of (14 the world, and say, “Here’s
what we can give 115) you. What do you
want?” Nowthat's — you 16 know, this is
4 -~ you know, we don't have (17 allthe
money in the world. We don’t have (18]
the ability to tell you what you want.But
ngsiwe've gotachancetobeabletotakea
rzovfinite setof resourcesanddirect them
to [21] soive a set of problems which will
both 221 benefit the DC schools plus
charter schools
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1 naﬂonally That's the goal of the [2)
research.So thinkthere again — it's okay
Bl to:- say-“I don't know how to say it”,
because (4 that's, frankly, Jonathan’s job

" to figure [srout what it means and to put
= itinto.context [} based upon all the rest
- of the information [7) we have. So don’t

let that stop you. Just [s; throw out
exactly, you know, if we could 51 give
you anything in the wotld, what would
10} it be?

[11) MR. BROOKS: A centralized, hke a
1121 nerve center, with the lobbying
capacity, [13] pubhc relations, marketing,
commumcauons, (141 making sure that
we'reallaware of what we (151 need tobe
aware of. The monitoring of it, [i6] even,
you.may not like big biother, but it 17 is
necessary to have the certain functions
(18] out of that, in order to be imore
efficient (19) and effective. That'sthe way
Vou ) démonstrate success and your
necessity, (211 Soft money, forinstance —
Ikccp saying (221 I'mnota grants Iabor —
I just havc some
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[ expcnence in sittmg with them, and
while 7] they pick my head so they can
throw it 3] togcther Because. yo,u'\re got
£O Start up 4] sometimes — ifyoucan just
getit started (51 up, it will sustain itself;of
you cafi plin 6] other ways, effective
ways, 10 sustain it, 7 But you.can’ T cven
startitup. You have s hothing to sustaif,
So soft moneyhas its (o) place.I'wenttoa
university — I attended po) a university
where they were very big on {11 soft
money,and cverybody knew it wonldn't

112) last forever, But you keep piling it (13}

through until you get these institutions
set.(14] up, Then you can go withit,anda
lot of [15)us know what that means, Then
you become so 116] essential as to how
they can't do without {17] you, and the
hard money will follow, So (s it’s
something more centralized so that you
1191 don't have to go to'seven meetings a
weekin o1ordertofind outthat three of
them are |21) going to be saying, talking
ahout the same 122) stuff. Two of them
won't have any answers
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1] to it, so you become frustrated bec-
ause (2] you've got these things back
home to do to @ manage their more
individual items. But ¢4 they're all part of
the processcs necessaty. sl Everybody’s
doing it, When you go to these ©
meetings, you find out that everybody's
71 sharing the same problems, but you
haven't (8 had an opportunity to talk to
one another 9 about them. If you had
more face to face [10) opportanities for
face to face, youwould 111; find out thatis
all commonplace stuff. So 112 it’s = it
requires highly paid personnel to (131 do
that. It requires smart people who don't
114 work free, Sometimes we get-iato
expecting (15 that stuff will be done free
as a 'welfare (16) nentality. I talking about
our city and I'm (17 talking about our
country. In many ways we (18] get to
thinkmgthatsomcbody should come in
119) and volunteer this and that. If it's
highly (20) skilled stuff. rcquirmg great
credentials, (211 that goes with — that’s
what I mean ghout (221 good teachers,
too, I expect for them to be
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111 paid, Ifwe can’tafford o payagood 2l

teacher, and if we say we shonld pay (3
havethat teacherto comein, and Imean,
4) that teachier has a mortgage, orshould
be [51aspiring to have one,and send the
kids to (6] college and all of that, and so
they don't 7] have four or five years to
take out of their 81 lives to do almest
volunteer work, to work (9 at a sub-
standard, sub-par salaties. So, 101 in ordet
to be competitive, we've got to j1have
some kind of incentives, It's not just 2]
salary, because anybody who knows
anything (131 zbout salary knows that
people dop’t really (14 work for money,
they just need a certain fis] amount of

- mohey. They-work for the way it et

makes them feel,because it’sthe 7 self-
esteem and Worl;hiness ' .
18 CHAIR HAELEY: One of theﬁatmhgs‘
[19) that camcup inthe easlier discussion
was (20 just the simple problem of not
beingable to 121 find comparative salary
data. If you want [221.to hire somebody
What sa pﬁnmpal cost? ,
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(1] What is a fifth grade Spanish teacher
cost?
2t MS. MKEON: It's out there. I 3] mean,
you can get that information,
[4] MS, ENCINAS: I hit the DCPS (5 webs-
ite, and T, you know, when people asked
161 me, I said I won’t pay you based on
DCFS, m because, you know, I think that
that’s the [8) people that 'm competing
with in terms of (9] the job market and
salaries. If people want [10] to move 10
‘Washington —
f1; MS, MKEON: Then the counties, you
[12) can get theirs as well,
131 MS. ENCINAS: Yeah.
(141 MS. MKEON: 1 agree with you.
11s] MR. BROOKS: That stuff is not (16]
that difficult to get, but suppose you
want [27} to get somebody who has the
potential for (18] providing more. There’s
got to be some [19) additional incentive
there,
120 (1S, ENCINAS: I agree with you,
211 MR. BROOKS: A savings plan, some
(22) tuition monies for further study, and
other
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(11 things. We've got to be a little more 2]
creative; Because yon'may even be able
to 131 paya fewdollarslessifyou've got (4]
something else available to this person
that (5] has value. ‘
(61 MS. ENCINAS 1 think that also 7] the
DCPS peoplc are,you know, the benefits
{81 of retivement. It's a big issue, like, you
191 know, working in the system for seven
years,[10)andIleave now,then, Ilose,you
know,my 1 retivement. Butfora couple
of years they nzj don’t, tight?
113] MS. MKEON: You cankeep rolting 14
over,and applyfora leave of absence. [15]
Then the school district — and thenthe
116] chatter school pays DCPS for your
retirement 117) so that when you leave
you can —

1181 MS. ABDULLAH: Okay
191 MS, MKEON: In the same —

izor MS. ENCINAS But if you're new to
1211 your chaster schogl, then you have
yom- own [22) plan for retirement.
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11) MS. MKEON: Thank you.
12 CHA]R HAELEY:

31 MS. ABDULLAH:I t‘hink what would
Kihelp, fromwhat I've expetiencedafter
five [5) years, is an ‘organization that's the
ceiiter j6). for charter schools. When we
need legal ) advice we can call any of
thése two or three mlawycrsmthat staff
that helps us with (9] whatever the legal
parts. There's somebogy [10] there that
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and we just send the money fot the [12)
employees to that central office, and
they (13 handle it. But we, youknow, let’s
say we {14 want to give the staff bonuses
or special [15] certificates, and little
things like that, 1] that we can call to
that organization and 171 say, "Look, did
anybody donate anything? We (18] need
two or three special bonuses for a (9]
couple of staff meimbers.” You could get
20 maybe four bonuses out of this
organization (211 a year, Not bonuses, but
incentives — I'm [22] saying the wrong
word ~ incentives,
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{11 Because maybe we can't give our
teacher an [2) incentive, They did some-
thing really nice, 31 and we really want to
give just some 14 flowers, We may not
even be ina position [51 of giving flowers
on the spot. Did 6] ahy —and you all
would do — whoever this 71 organ-
ization is, would get florists and [s)
peoplelike thatto donate a certificate, (9]
and then you all can give them to us,
versus [10] we running around getting all
of those kinds (11 of things. Then, I just
think that you all 12 should — whoever
this person — I'msaying (i3] “youall”,but
whoever this organization is, n4) should
dealwith the electric,the gas,and 151 the
water regardless of where we are, [16]
Because we are gypsy organizations, but
'we (17} can’t even put out roots down,
‘We're in [1s] this building this year,wc’re
in that (19 building next year, we're in
this building (20 the year after that,so we
don’t want to put {211 anything in a
building that we can't take (22) with us.
But we'te going to have to pay the
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{11 gas, electric, and water regardless of
where [21 we go. 50 maybe that would be
centralized, 13 You all can make a deal
with the gas and [4 electric and water
company on charter 51 schools for a
period of titme, where, okay, 1s] like the
building P'min,I've gota gas (71 bill that is
$10,000; T've got a water bill ) that’s
$10,000;T've got an electric bill [9) that's
$10,000 in 2 one month — and that’s (10]
not even talking about my motigage or
lease ny amount. I didn’tknowit.Idon't
know f12] anybody down there to call
and say anything. (13) Willit get cut off? I
don’t know. There’s n4 children in the
building. Will they cut it [15) off? Can we
call you all and trouble-shoot (14 that
kind of information to youall,and you 171
allgo out,whoeverthis organizationis —
11s] CHAIR HAELEY: Mm-hmm,
1191 MS. ABDULLAH: Workit throiigh. (201
Then call back and say, “The Village i21)
Learning Center, thisis thebottom line of
{22} your sitnation On gas. This is the
bottom

'"fﬁm'g
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12} line for your situation on electric,”
Other |2} things that fall in those type of
13] categories, But for sure, the legal, the
-l retirtement, the incentives, and special
(51 education. If we had a special educ-
ation [¢] situation and we are not in LEA,
because [7) some of chose to be LEA and
some of us [8] didn’t. But if we're not in
LEA, DC public 191 schools is onr LEA, But
it’shard getting 10 through to them.Can
you all trouble-shoot 111 that through
them? Then if you are in LEA, j12) there
would be another approach to that, (13]
Can you trouble-shoot some of their
problems [14] for them? So it’s two
different1s) perspectiveswhen it comes
to special ed. 1161 But there shouldn’t be
something where the n17) principal or a
directof of the school gets (18] burdened
with for doing all these,

119 You know, trying to resolve it on [20!
your ows. So,I don’t know what you all
are [21] planning to do,but somethinglike
that 1221 would be a good service to the
charter
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111 schools. Then, the other meeting was
when, 2] how — when do we all get
together and be i3 able to share and
network? I mean, she may [4) know how
to do something that I'm over there 151
kno my head off trying to figure
out. 6] She’d probably say, “Oh Thavea
template. 71 Youjust doit like this.” Imay
be doing (8] something that she’s over —
191 CHAIR HAELEY: Food services came
1101 up in our last discussion. People are
[11] calling to say, “Isthere agood food 1121
service organization?" Someone would
say (31 ". Well, you know, I'd call
another [14) pﬂnmpal So having a clear
ing house for [15] this type ofinformation
will be, you know, 6] freely termed
against their trademark, even (17] charter
schools,

18] MS. ABDULLAH: That's right. Then
[19] we will cotne to you all. That's right.
Get 201 this food service — because we
here fillig 213 the aumber on these

applications, getting (22) all these in-

dependent people commg and
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(1] going, We don’ tknow them, Then the
pedplé (21 are complaining about them. T
mean,are we s) liable? You know,so food
service is (4) another one. That type of

(51 CHAIR HAELEY: Tryingto find who (6]
isa good quality, even if the organization
171 couldn’t do it, you would at least have.
a 81 backboard to be able to say, “Thisis 2
191 five-star rated food service according
to [10) SAIL.”

111 MS, ABDULLAH: Right, Right,
There you go. ‘

nz)

i3] CHAIR HAELEY: Okay.

" (14] MS. ABDULLAH: Then we'll get that
[15 information from you. What I do —
161 CHAIR HAELEY: That is correct. (17
Just say "us”, well enough.

(1) MS. ABDULLAH: This [191 organ-
ization — whoever this organization zo0]
is,

(21} MS. ALLEN:Because you  com-
mented (22) earlier on going to meetings
and other
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{11 people are doing things that you don't
(2} necessarily think are helpful. Do you
think @] that there — that an organ-
ization that got (4] set up to provide those
services, or at (5} least offer those, is
somcthing that the 1) Greater Charter
School want? It just {71 needs to be — it
just needs to be improved?

t8]-MS. ABDULLAH:I didn’t hear [9] any-
one offer this type of service, where I110]
can come and get atleast six or seven[ir
things in one place: I've known to offer
(121 assistance, but they make it so
political 113; and so bureaucratic, I'm -
telling you, 14] sometimes I just sit there
and say, “Whatis1are they talking about?”
So I couldn’t even 6 figure out, all the
time, what was going on, [17) because,
like you said, this is 2 political (18] town.
You have to already know what the {19
thing is.I mean, you can'’t go to ahockey
(z01 game with a football heltnet on. So if
vou (21] don’t know, you'te sitting there
saying, [22) “Well —
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111 MR. BROOKS:1 don’t know, these iz
days maybe you probably can.

31 MS. ABDULLAH: So — and I'm going
(4} to be honest with you, you're just a 51
political part of DC. That should be part
6] of — I should khow how who, how
this (73 politicalsetup is.’'mnot even sure
who's (8 who, what they do, not names,
I'm. talking 9) about positions, I'm not
even sure how this [10] trickles down to
affectme, Whoisonthe (1jtop,whoisin
the middle, who'sin — at (12] the vetand
how does it affect me. We 113] haven't
even really been exposed to that a 14
hundred percent. I mean, right now, [15]
Mz, Locktidge wants me to write some-
thing to 16 him. Am I knocking some-
thing over, or am I 1177 building some-
thing up? T don’t know, 18] because 1
don’t even knaw what kind of poweriig
Mr. Lockridge has for career. I really 201
don’t know. 30,1 imay give him the letter,
1217 but maybe Ibetternot give it to him,I
2z don’t know So you all could educate
U8 O . £

N F_’age_ 6'4'_
[11 how that Wozzks
1z1 CHAIR HAELEY Cortect.Well, i3]it's —
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4] MR. BROOKS: It's — I'think I{5) agrec,
but it’s a process — it’s a [6 deve-
lopmental - it’s development of the 7
system,It’s going on. This is part of it. 8]
But this kind of thing had to happen
because 9} the way it started was an
evolutionary o] process. When evolve,
you don't control, 11] That's when na-
ture does —

{121 MS..ABDULLAH:I mean, I agree, 113;
but when she comes as her first year,
how 14 does she getthe same induction
that 115 received the first yearthat I'was
here?

] MR. BROOKS:I think we're 7
speaking to it,though. I'think you are (18]
speaking to it.If youhave the centialized
(191 place for clearing house, it not only
1201 provides the administrative service
pieces, [21] but orientation and training,
and there is a (221 facilities and man-
agement office that is

Page 65
11 aware of all of the buildings and the
costs jz1 and the utilites and so forth for
them, (3) because theie isn’t 2 piece of
twrf in this g town that isn't on a
computer bank It — 51 somebodyknows
aboutit.Soif youtap into (6} allofthose —

‘ifyou're able to tap into 17) virtualty all of

those, you can begin to {8] manage how
you develop your facilitics. If {91 yon
know that you can.only afford $8 dollars
110} 2. square foot, and you're — you
shouldn’t 111 be lookingata $20asquare
foot facility. (121 So,if T'wanted something
when I used to 113] lock for spaces that
belonged to the 14 government by and
large, I would go to the (15] expetts in
their office and say, “This is (16) what I'm
going to do.This is what Ineed."nn You
know,and then, somebody would be 1181
assigned to work with me and I would
start (19] looking, and I would have
choices to go look izu) at. I am not a
facilities manager; I 1211 happened to
workwith onewho knowsabout (221 that
kmd of stuff. But I don’t talk the
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m language, but I've never had — it
wasn't 121 necessary for me 1o talk the
language as 3] long as I could speak our
comimon language to {4 facilities mana-
ger. I understood the commion [5] lan-
guage. Then he or she ‘would identify 6]
options for me.Ithink that's what you're
7} speaking to, somewhat, because that
gas bill i3 and that watér bill can be

~ projecied and oy estinkted 508 pro-

jections.

[im MS. ABDULLAH: Iagrcemﬂlyou,m}
sir, but I obtain my billing froin the [12]
District, It’s a DC public school; we ask
{3l all them ~— we have enough sense to
say, [141 “Can you tell us what the gas bill
wias, the ns) elecrric bill wis, the tele-
phone bill, et [16] cetera, et cetera, el

T

cetera, over the {17) years?” Nobody
would give us the [1s] information. No-
body. Ms. Reed wouldn'’t 9] give it to us;
the people in the electric [20] company
wouldn't give it to us.First of f21) all, they
didn’t even want to turn this [22] stuff on
because whoever was in the building
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[11 prior tous getting it left with a lot of 2]
bills. They really dida’t want to turn it 3]
on. Then they wanted us to put down a
large 141 deposit, which wasn't out faunlt
that what 51 happened to them before.
You know, that, [¢) anyway, all of that to
say, if this (7] organization existed, then I
can find out 8] without running ail
around.We've gotto () cut downonthe *
run-around” time. The 0] “run-around”
time is eating into our other [11] issues
and concerns that we may have to (2]
address in the course of the day.I don't
(131 want to keep logking for lawyers; I
don’t {141 want to keep looking for
special ed.; I ;151 don't want to keep
looking for food. I've 116] been trying to
get my food program up since n7 I
started.Istilldon’thave the right (18] food
program.Then, the WayIundersmnd 9]
it,Imight be wrong, but just trying to cut
1201 through the chase, we pay $4 2 meal.
The (211 school system gives us back
$1.25 for 22) every $4 we spend.Imean,
what are you
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111 giving that money for? Just keep the
money.[ziIdon't ike that Idon't like you
giving 131 me $4 and making me think you
gave me 4] something, and then, Imean, I
spent $4 and (51 you give me a dollarand
something back. 61 Then, okay, now on
the free lunch program is 171 on us
individually, You have to. do youts, I [8)
haveto domine,shehasto dohers.But (s
it's not free. It's. onus. When we get 10]

. ifito the chatter movement, we really

don't 11 clearly nunderstand that that
means you've [12} got to pay forall of the
children's food, 113 even if they throw it
in the trash every (14 day.. Okay, then
you've gotan electric bill 15 sitﬁng there
and children throwing food in (16) the
trash. Do you give the children the [17)
food, or you pay the electric bill? You're
it8) almost like the mother now, “Okay,
you 1191 know, I'm not going to buy no
more food 207 because you all are
wasting the food. I'm 211 going to g0

aheadand paythe electric.122) You can t

dor that:, but-you're dlmait being
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(11 putin a position to thinik Hice that,
{21, GHAIR HAELEY:
131 MR. BROOKS: May I ﬁmshmy =114

just, real briefly, my most disappointing
5] relationship with DC school per-

The [7) secondly, budgetary constramts
Theyare Bartificial — you puta number
on it, this is1 is what it should be.But we
service (10 individuals, so the numbets
are not 11] realistic per pupil expendi-
ture. There are [12] students with special
needs. Then — so [13] it’s a question of
whether or not you have n4 the cap-

- ability for identifying those special (153

needs,and are to increase the allotment,
[16) and sometimes that doesn’t meetthe
company [17] school system. Finally, par-
ent knowledge (181 and understanding of
where the charter (191 schools are. Then,
undermost lacking — 201 parent support —
any tie-in to that lack of {211 knowledge
and understanding. Would they 2z dum-
ped.on — Ithought it was just Bocker T,
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(1] the first year until I talked to other [2)
pecople who were being dumped on
with soft 3] referrals of students whoare
considered [q problem students. Bec-
ause ifthere is no 151 papertrail, you can't
prove that.ButifIfe) have a schoolupthe
street that says to (7] this parent that this
child they don’t want [s; anymore, “Why
don’t you try Booker T.? 19 They've gota
fine program.” The parent [10) shows up
dragging this child ih and says, 11) “You
kmmlunderstandthat youalthavea12]
great school here.” You know, well,
what's (131 wrong with him. He’s just a
level four and 14 a half, special ed.,
something like that. (157 That's an old
game of informal referral (16 where
thete’s no way to prove it.

171 CHAR HAELEY: We're booked to go
(18 to 1:45, right? We're basically there,
1193 which — put Fd to go, if you have a
few (20 more minutes, just to circle back
around o (211 discuss the one, the crucial
point to us (22} again which you want to
hit. I mean, I ‘
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(1] don't have time to go back tohimand
say, (2! “Ah, you've changed you mifid on
many things. i3] I don’t think youve far
enough there to (4 change minds.” But
just so we've got it |51 clearly in the
record,and that it's, you is) know; public
forum, what is the one thing, 7] if you
could have one problem solved by an (s)
outside service organization, regardless
of gy whetherit costs money ornot, what
would (10} that one thing be?

{111 MS. ALLEN: Just let me add, I'd p2

| -like 10 alsp ask the question. Cathy-and:

{131 Imani you've heard everybody clse
talk fi4) sihce you started the and you
wanted 51 to — I saw you kind of —

1s] MS. MKEON: Yes, thank you. 171 Well —
18} CHAIR HAELEY: So then, anyone [19)
else wants to change their mind —

(01 MS. MKEON: Yeah, sure, go right 21
ahead Ir tc!l youvety bneﬂy
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1221 CHAIR HAELEY: Okay.
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{11 MS. MKEON: Youknow, the special 2)
ed.is a major problem in any — anybody
51 that wants to become an organization
within 4 the city has to understand that,
probably 5] with facilities, atthough it
doesn’t affect (6] me personally right
now, special ed. is 77 there, because it -
wouldn’t even matter if [s) you had a
facility. If you don’t get (9] control of the
special ed. issne in this [10] city. By that I
mean, and we ate pretty 1) much on
good terins, We, too, have been [12)
draggedthrough the courts.Ourlegal jia)
bills, to just support yourself because
you 14 didn’t dot an “I”, and you wrote
something {151 two minutes sooner than
you were supposed 16 to, you could be
lookingata $27,000 bill. (17 We just had —
We Wwon a case recently where s we
were goingtogetto pay $27,000fora 15
legal fee. But it cost us close to $36,000
(201 to win so we didn’t have to pay
$27,000. So 121 that's a real blg issue in
the city, even [22] when you're wotking
very dﬂigcntty 10
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i momtor everything that's going on,
Schools (21 cannot operate without a
special ed. @1 coordinator. You need to
have a ) knowledgeable person that's
going to make (5} that work in your
school, because even with [g] it you still
face these cases. DC is unigue 71 to any
other place in this country as far as [g]
what the can charge us for legal fees,
They grwillsend you -~ thereisn’tafirm
in this [10) city that will send you a notice
telling you 1] that somebody’s up fora
TEVOW,

(12} They may not even attend your 131
school. Grandparents, or patents that
had 14 signed with them years ago,
thought it wasa 1151 done deal — over —
and thcy’rc still 116} saying they're re-
presenting you. So there’s (17] a big gap.
It’s going to take somebody, a (18] real
giant who can stay focused on this (19
issue.They've been moving closerto [zof
cleaning it up in DCPS. The charter
schools 211 are really going to — they
don’ta 2z facility.It's the truth, Jt will just
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111 wipe you out. You can’t even know
why, 12} budget- wise, how much some-

-thingtike thatisrs going to-cost you. Thie |-

monitoring is 4 (4 real big issue, but you
know, there's (51 different criteria for
everybody, How do i6) you hold charter
schools to a standard that [7] makes a
difference? How do they provide m
support, because there’s all these 9
organizations that say, “Now submit to us
io] this proposal because we're going

after11) grantmoney.” They'te not going

after grant (12) money. S0 you're giving
them your time, and 1131 you're writing
these proposals, and it (14 doesn’t go
anywhere. We were told atone i15] point
that we would have a CEO from a [1¢]
business pattner with our CEQ to give
11nadditional added value to what we're
doing. ns; We're doing our , That doesn’t
mean we [19] can't be better. We should
be all working (201 towards that. Those
things fall through the 121 cracks, and
there'sreally nobodyto goto. (221 Having
two chartering authorities offers a
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(1] major challenge for schools. Schools
sort [2] of let these authorities have their
own [3] life, if you will, because there's
laws that [4] say they're supposed to do
onething and s1thenthey do something
else,and weall (6] said, sort of guietly,and
we said, and (7] passively, “Olkay, so they
want this one (g) report.” So you do one
mote report, Before 9] you know it, you
snowballing, and you've got (0] another
bureaucracy going. That's sort of
what really, I mean, I think there is a real
1zineed foranassociationin thiscity. But
I 131 think that we have to be real
cognizant of ji4) the fact that we don't
want to turn -an (15] association into
anotherbureaucratic [16] landmark that's
goingto start,you know, 171 dolingout —
you know, it’s sort of like (18] that whole
notion around west of the patk, 119) and,
you know, those schools got this, and {20
that school got that, and so how do you
keep 211 it fair and equitably balanced?

Thelast [221thing I'd sayis that —which,I

know these
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1) other issues are very pressing. The (2}
standard for teaching and learning, and
the 3 “no child leftbehind” legislatton, is
going 4 to be a real challenge for to
public - charter .57 schools, We have
teachers that are hot —i¢} there was no
law that required that they be 7] cet-
tified. Certification is maybe not the [s]
only answer in the world for quality (9]
education, but the factis people have to
be 10t knowledgeable about the process
of teaching 111 children how to read so
that they can be {12 successful. Until we
develop some standard (13; for what it is
that’s important, ot just in 4] accoun-
tability, but tying into “no child 115) left
behind”, schools again are going to [16]
find themselves in imbo because they

-will-f171-not-have-certified teachesrs-or |-

teachers that psj meet this criteria that's
out there. You 19) will jeopardize all the
work that people (20) have done because
it ‘will take an enormous [21] amount of
time for people t0 get that, kind (2] of,
mghly quahﬁed staff.
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i MS. ALLEN Let me ask you a (2 tech-

nical question that has come up in p)
lately. There are a lot respects of DC law.
[4] it says a qualified teacher has to have
5} certadn criterda.

161 MS. MKEON: Yes.

171 MS, ALLEN: Do you think a lot of 1
your teachers wouldn't meet the “qual-
ified”, 91 not just the “certified"? Not to
be (1o} certified if DClaw saysyou have to
be (11} certified. But are they qualified to
teach (12 readingunderwhat’s being put
out, Or are [13] you not sure?

(141 MS. MKEON:T don't — I —

i15] MS. ALLEN: The other group also [14]
said they haven’t heard anything about
us. : : :
(171 MS. MKEON:T've been sitting on 18]
the DC Board's “no child left behind?,
and 19 I’m_n-ying to get clarity from
them, and 20 they're still working on
their 1211 certification. But if you're inan
[22] elementary — they're re-doing the
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11 certification — but if you're in ele-
mentary (2} school level, you — even if
you have a g} master’s degree in educ-
ation, or in special 14 ed. if you will, you
still have to have j51 content for reading,
writing, or reading, [6) mathermatics, and
science. So, people — I7 just don't see
howthey're going to do it at 8] this point,
It’s not that far behind that, (97 if we, next
year have to send letters to {10] parents
and tell them that the teachers of 113 the
children — their children’s teachers —
(12] are not highly qualified staff mem-
bers, it (13 will send many people runn-
ing away from (14 schools again.
11s]:-MS. ALLEN: We'll have to look m {16]
other —

17 MS. MKEON Thank you.

i8] CHAIR HAELEY: Imani?

(1] MS, ABDULLAH:Can T ask a [z
question again?

12i) CHAIR HAELEY: Th.is - 'y — If[zzr
there sone solethmg—we ‘veonlygota
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fi] couplc of momefits, But if there's one
(2) thing, just, bang, with. give me one
single 31 thing, what is it? What's your
biggest need (4) that we can fillz*

(s} MS. ABDULLAH: The central office.

16) The central office beingand providing
the (71servicés. That's the one thing I'will —

151 CHAIR HAELEY: Right. Can I have o1 ..

your diagr:m:ﬂ1 Okay, and for the record,

[10] we're submitting a diagram, labeled

Exhlblt A —

112) MS. ALLEN: The ecord isn’t going’
(isjoutside ,andletme justsayalso,when

{1dywe getareport,and it’sgoing to be 151
syhthesized based on all the day’s worth:

of {16) discussions, and we'll get you

summaries, 17} you can have the entite
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transcript if you [18) want, you know;,
without — anything, any [is] level that
you want. We'll start out small, {20] just so
we can give you feedback, T'll be 121
workingto postitupbefore thisgoes.[22)
There is a real difference berween what
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111 schools that have been around for a
long [2) time want, what think they need,
and what 1] your schools need. That's
something that 4 not everybody is
cognizant of, I think 51 that’s a real neat
thing that you guys help 6] us under-
stand,as wellas some of the [7 technical
issues surrounding —

] CHAIR HAELEY: Christina?

19) MS. ENCINAS:I'm still in the {101 pro-
cess of understanding all this be {111 able
to hearwhatexperience people have [12;
said. This is very helpful in a way. I [i3]
think I need more right now. It's {14
sometimes — help me to start with the
5] tight — you know, in terms of 116
facilities. We have a very big issue with
(17] trying to purchase a building, and
remodel 1181 the building,

1191 CHAIR HAELEY: Right. Nat?

(201 MR, BROOKS:I'm torn while we're
(2ijin building here.Selfishly,we need 221
building. But unselfishly, I think that a
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(11 centralized organizational structure
that 2] feeds into building all of these
aspectsas Blimportant pieces,isneeded
probably more [4) imiportantly. But if T
went back to my (5] place, we would ail
vote for a building (s versus —
71 CHAIR HAELEY: Great. Well, thank [s)
you all for taking the time today, and i
please contact CER if you have any [10]
guestions. I's really a pleasure to have
f11] had you come.
t12] (Whereupon, at 1:58 p.m,, the n3l
PROCEEDINGS were adjourned.)
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111 PROCEEDINGS
25 (2:00 p.m.)
151 MS. VARGHESE: Again, I thank you 4]
both for being here, getting here on
time, (s As Tom said, we are expecting
about three or j6) four other people to
join a little later. (71 All right, my name’s
AnnVarghese.I'mthe js External Affairs
Director here at thé Center (91 for Educ-
ational Reform. This focus group (10 was
convened because we wanted — it’s
partii ofa broad, national effort,and we
wanted 2} to iderntify what charter
schools need most, 13] and so we better
influetice the development [14] of any
organization that is created to fit 151 orto
serve your needs, both Iocally and 116
nationally, We're conducting similat 1171
meetings ih several states, and whete —
f18]1 we're doing it differently in other
states.ng We thought thiswouldbe —a
focus group in (200 DC would be better
thana telephone survey 1) which we're
doing in Indiana and in §22) Calnforma
Jonathan Baron is partof Red
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1] Sea Commumcations, and he is going
to be (21 facilitating those surveys.

3] Since he's agreed to help us i
understand what the needs are among
chartei(51 schooloperators,and we want
to find some [6] universal themes and
somé. common themes, and (7) identify
those so we ¢can move forward in ouris)
national efforts That said, Jeannie, Pmj ).
not sure T'vé abstamed myself in Whﬁt
We'Te (1] domghcre,and:fyouWantto —
1111 MS. ALLEN: No, just go ahead. I 1z
run the Center,and I — as a — external
(1] affairs petson. This is kind of her ;14
project, and. I'm here to throw in input

when 15 I can and to offer any-help.
16} MS. VARGHESE: Tom Healey is go-
ing 117y to be our facilitator for today, and
Torn, 118 I'll just hand it off to you.

s} CHAIR HAELEY: CER came to me
with p20) the qucstion of how they can
better help, 21 given their financial
resources,to serve [2z1the chatter school
community. Now, they

Page &

nrwork nationally and they wotk locally.
{21 They've engaged both niyself and
Jonathan 3) Baron, who is the head of
Red Sea Research, 14 and alse Basswood
Research — Red Sea is one (5] company,
and Basswood is anothet, buit (6] Jonzthan
tuns both, and they've primarily m
become a specialist in building small i8]
businesses. They have been primarity []
working in the area of influence — smail
i1} influence businesses,

11 'We are conducting this — people 12
often think, when there’s non-profits,
that, n3) gee, the rules of forprofit
companies don't 114 reatly apply. But of
course they do. The 115 market research
study that we're und:rtqhng sywith —
for CER is dlong the classic lines (17 of
trying to-define exacily what the ns
potential consumers of this: setvices
need; (19 how they value those needs,
because there (201 can often be 3 dis
location between people's pn prefer
ence for what they want and what they
122] might actually want; and a, sort of
higher ]
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i level, Whatwc rcall}r wanted to do is
getas [2) many charter schools operators
together as @1 possible to discuss with
amongthemselves (41 what thcy,uccded
(51 Now this is the third session that (6]
we've had today, and it's been very (7]
interesting so far whete the discussion
has (s gone. What I'd like to do to start
the [9] discussion is, basmallywhat we'te
going to {10] call a “speed exercise”. I've
got four — (111 just so you can — I've got
four areas —nz) they're supposed 1o
make me write this down 13] with us,
{14] There's otily the two of you here. 1351
They'te supposed to ~ thete’s four
areas [16) that we really want to go
through, and 1171 they’re: what do you
need? What do you most (18] expect?
What ate you disappointed by? What (191
are you most Jacking, what support are
you [20] most lacking? Then there's five
general [211 ateas of support: techmqal
assistance, 221 advocacy, com:
mnmcaucns, new school

Paga 7
{1] dcvclopmcnt, and gcncral issues that
come (2] into play. .
13l What I’d like to do rightnowis |41 ]'I.ISt

take a minute, and if you could for (s
each of the fourareas;What do you most
16] need, what do you most expect, what
are you 71disappointed by, what support
is most 8] lacking — right one sentence,
one point for 19t each of those. Then 'm
going to ask you to (10} state them on the
record, and then we're (11 going to
discuss that.

(121 Then at the end of the session n3)
today we're going to come back and see
1141 whether there’s been amy change in
yout (151 mind. Now, with only the two of
you here, f1] it might not be such a —
enough of a 117) discussion that you end
up changing your (i8] mind, but we'll
move along with that as it 1161 goes.

20; But the earlier sessions, this 2y
actually produced sofne changes in
thought. 221 Now, the one question that
came up

Pags &
1} immediately upon doing this before
was, [2] “Well,who areyou talkingabout?”
If you (31 say, “What do I most expect?”
What do I 14 most expect from who?”
Well,it couid be s1fromthe government,
it could be from (6] private supporters, it
could be from [7] parem:s, it conld be
from students.
(8] But just in your own mind in Io]
running your school, what do you most
[10) expect? What do yow want the most?
We're 11} trying to find that oat. The
other thing pz; that's come through
consistently is the [13] question of focus,
WhatI'd realty like you (14 to do js think
big.
t15] ¥f all the money in the world and [i6)
all the power in the world could be
thrown [17) itself in your problem, then
when you think (18] about what your
need is, then choose that. 15 Don’t let it
be constrained by, “Ah, well f20 thit's
impractical. Therefore Idon twant[21it.”
Okay? So if we could just take a {z2]
mimte, and try and really coiifine your

Fags 9
[1] aNSWELS 10 one sentence, so then we
c4n go (21 more deeply itito theth 2s we
go further.
31 (Recess)
14) CHAIR HAELEY: Ana Maria, would (5]
you fead off?
{6} MS. NUEVO: Sure.
1 CHAIR HAELEY:What do you —is)
what — let’s run down the list. Actually,
191 I'm going to. take my list back from
¥Ou, o] simply because I'in aboyt to —
111 MS. NUEVO: Oh, sure. Okay.
{12} GHAIR HAELEY But Whatd()youual
most necd? ’

(141 MS, NUEVO: Rxghtnow,lfgelthat 115)
we niost need news of secure, stable,

future [161 funding to allow for the

BETA REPORTING (202) 638-2400

Min-&Smpt@

@) -Page 9




FOCUS GROUP 3
February 12, 2003

CENTER FOR EDUCATION REFORM

CHARTER SCHOOL OPERATIONS

growth and [17] expansion of the pro-
grams that we currenitly (18] have. Right
nowit just seems like we are 19 gettinga
Iot of news of future budget {20 pro-
jections for charter schools, and I don't

t21] see how we can improve upon what

we've [22) already established and, be-
come even better

Page 10
(11 with that kind of depressing news.

121 CHAIR HAELEY:The projections are
3] coming out of the Department of
Education?

41 MS, NUEVO:Right. I've only [s] be-
come aware of them myself through a 16
meeting that Twas atfrom the Charter [7)
School Resource Center. But that, I think,
[8] is what we most needed to have the
security. [ Youknow,are we goingto go
all the way i10] with the charter school
movement and follow 111y through on it,
or are we go on and not let (121 it spend
ten years? Thope, of course, 131that’s not
goingto happen.ButIthink (15that'sone
of, I think, one of the most {15} critical
needs right now for me, as I see [1¢) it.

1171 CHAIR HAELEY: Okay.

ng8] MS. NUEVO:I didn't feel that (s
technical assistance was really some-
thing at 201 my school most needed in
this time, but we 211 were a school
before having become a (221 charter, so
the technical assistance side,

Pags 11
1fromour experience, was pretty much
12 satisfied. So —

31 CHAIR HAELEY: Good. Geotge, what
141 do you most heed?

i1 DR. GORDON: Well, I said we 5) need-
ed technical suppotrtin responding to (7]
special education monitoring requests,
and (8] sites, and visits. T only said that in
the 9] sense that we seem to be in the
monitoring (101 process, getting very
negative kinds of (11} comments because
we are notable to respond [12) to their —
to request for process kinds of [13] issues
in terms of special ed. — the (14 student
evaluations, the IEP kinds of 115 things.
Back to, again, a funding issue n6) there,
who’s going to payforit,and that n71kind
of thing? It's an issue. The other [
comments here, 25 we move along, sort
of get (19 into budget how we, when it
where it z0] comes up.But Iwould agree
with your fitst [21] comment there.

1zz] CHAIR HAELEY: Good.The,Ana
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i1) Maria, what do you most expect?
121 MS. NUEVO: Well,Ihiave to say (3] from
the things thatT have expected,Ihave [4]
been getting them, these expectations
met. ;5] One of them, I think, that T have
been 6| getting is support from the

Charter Schoo! 71 Board in terms of
keeping us not only ) accountable for
whatwe've setour goalsto (s1be,butalso
allowing us to have the {10} flexibility to
set our own goals. I've (1] appteciated
that tremendously.

121 CHAIR HAELEY: You mentioned the
1131 Charter Resource Center?

n4 MS. NUEVO: Correct.

(151 CHAIR HAELEY: What other support
(16] groups do you generally use?

171 MS. NUEVQ: Charter School {18 Re-
source Centet, I would say, is the g
principle one. Our school, just because
of 120 the student demographics has to
hold a lot [21] of partnerships with the
National Council of (22 Latin , which is
the Hispanic
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[1] organization, of course. Those are the
two {21 that are — come into my mind
tight now.

31 CHAIR HAELEY: Good. George, (4] ex-
pectations? I'll go back and forth (51 ho
problem.,

15} DR. GORDON:Funds should be m
provided in a timely manner, enabling
better 8] program planning and eval-
uation activities. (9] Similarly the same
noj CHAIR HAELEY: Qkay.

{111 DR. GORDON; WhenIsay “timely {12]
fashion”, what 'm spezking of is that, 13]
usually the fundsshonld bein thebank —
1141 and they are on the 15th of each
month. But 15 what happens is there
may be, as we've noted [16] during my
years experience here, those funds {17]
ought to go on down constantly, We're
{181 abways in a negative kind of — they
are [19] less than what we got in Sep-
tember, and less 1200 than what we
expected.

1211 MS. ALLEN: How would you expect
(221 those ,howwould yon expect that —
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111'we've got to get fixed — individually,
121 collectively? "

(31 DR. GORDON: See, we get Montalvo
4t here. The Montalvos are kind of
difficult 5] to deal with. You only hear
from Montalvo (§) when you've had a
problem, or you're late (7) with a report,
and it can be very, very (8} direct, What
I'm saying is, rather than him 1) calling
and getting tlus information in a (9]
negative fashion, we could meet with
him, we (11] could say, “Look, this is the
big picture (12| here — this is how the
fundsare doled out, (131 and these are the
probiems that I'm having." 114 Because
what I'm hearing from himis that it 115 is
not his problem per se, As Iunderstand
1161 the budget process in the Disttict,
he's 071 responding to some things cut

on his side. ns1 So we're zll in this
together. But what we 119] get is, you're
out there and you're pretty (200 much on
your own. To fix it, this is just a (2
communication problem. As far as I'm
(221 concerned, it can be written, it can be
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[11vetbal, but people ate going to have to
sit {21 around the table and say, “Well,
look, this 31 is what the problem ig, and
these are some (4 of the means that I
think that we can come (5 to some
resolution.”

71 CHAIR HAELEY: Then, Ana Maria, (8i
moving back over to you, can we talk
about (9] disappointments?

o MS. NUEVO; Disappointments, I'm
1t afraid, justkind of — particular to our

112] experience as a charter school for

adults —n131 adult immigrants — and 1

think that just 4 the idea that, whene-

ver it comes —[15] sometimes we'll say.
we've had to match up, 116) whether that

be in "No Child Left Behind™"i17] Act

funding, or anything that's particular {18

to making sure that DC public schools

and 119 charter schools are doing the

szme thing. 201 We are constantly being

pigeonholed as a —21) thete are other
charterschoolsas charter |22 schools for
children, and we constantly have
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[11to make exceptions and do reminders.
Just (21 to give youan example, the Office
of 3] Federal Grants and Programs, they
wanted to [4) send — they wanted to
knowhow many (5] teachers were giving
out — were teaching [¢) certain subjects,
because they wanted to (71send out their
DC school’s contact standards [s) and
curriculumguides. Youknow,atwotk, (9]
it's foradults.I'll take it, but,if not, (10 you
know, I don’t know how applicable it’s
{11} going to be. So just that constant 112)
pigeonholing is frustrating for and I've
[13] been disappointed by it. But I guess
it's (141 to be expected. That's my main [15]
disappointment,
16) CHAIR HAELEY: Mm-hmm,
117} MS. NUEVO: Right now.

18] CHAIR HAELEY: That's more of a [19]
PR/Communications problem, isn't it?
120] MS. NUEVO: Yes. I mean, given [21]
the — I'mean, itis. Then,also, just the 123]
turn over at these offices, too, doesn't
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111 help because, you know, you make an
{21 agreement with — you've written the
Iettet, |51 you've said, youknow, we have —
we 4] make —for example, we make
these plans for 51 special ed. Students, or
have these (s} programs, and we have an
agreement,and (71 then, youknow,some-
one new comesin, and sy it’s explain the
story all over again, why 1 you don't do
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somethjng the Way it's been o del
ineated. So that's my disappointm_cnt

i11] CHAIR HAELEY: Okay. George, can
121 you talk abount disappointments?

3] DR. GORDON: A lotof paperwork [14]
and reports, as usual. Redundancy. It [151
seems like we get —

ns1 MS. NUEVO: What have you —

117; DR. GORDON: Well see, we mdght 118}
be in 2 unique position because we've
just (91 finished two monitoring ses-
sions. We're 120] just getting requests for
reports from five [z years ago — in-
formation, database kind of (22) things
that we may ot may not have had privy

Pags 18

[1] to being that we've just started in (2]
Scptembcr School, incidentally, is on (3
probation, and we have been doing our
best (4 to erase that kind of status in
terms of (51 shaping the curticnlum, a lot
of different 1 kinds of concerns. But
again, we've had, I ;7j guess, about 80.or
90 percent staff turn 1 over. That,in and
of itself, causes z lot 51 of problems in
terims of record maintenance i and that
kind of sitnation.

(11 MS NUEVO: What have you— by 1121
the way —

1131 MS. ALLEN: Are there 04 oppor-
tunities for you all to sit down? I'm 115
Jeannie Allen, by the way. Wc had to
meet-r16) Hi,

n7) MS. CASSEUS: Nadia Casseus.

{18} MS ALLEN: Hi. Good to see you. 118}
Had — are there opportunities for you
all [20] to be togetherand kind of explore
if there |21 are ways to help €ach other?

[221 MS. NUEVO: Well, I would say

Page 19

f1j that — I mean, the Charter Schoel
Board (21 does have its principals’ meet-
ing, leaders p) meeting, Charter Schoel
Resource Center |4 also has projects
coming up of — that allow {5} for,— that
are going to allow for (6] modesation. But
I am — I'm going to have [7] to go with
what == tgking 2 off of whit 8] Georgﬂ
was saying, that, you know, you're a {91
school that's in ttouble. It's hatd, T 10}
would think, to get help. T mean, just to
(11} give youan example;a charterschool
{i2) fesource centeris having this project
{131 called the Nexus Project.It'sa wayfor
—{14] to promote schools of excellenice.
But they [15) only want you, youknow —
you have to fill 6] out the applicatiop.
They only want you if, 171 you kiow,
you're to be one of those f8] schools of
excellence. Whereas,Iwonld i5pwant to
hiave ai opportutiity to provide 120]
assistance to a school that would, you
know, ;211 really get something out of it.
So, I 221 don't — maybe I nnght bc
nusconstruing of : .

Pagae 20
(11 the application process wotks and all
that 2] fesource center —
31 MS. ALLEN: No. You're right. 15 No,
no,You're right. That is the program,
151 MS. NUEVO: Yes.
61 GHAIR HAELEY: S0, Nadia, just to 7]
catch everybody up with where we are
and w what we're doing, I'll give youa
little (9] exercise that we’te wotking on.
We'te going [10] to circle back at the end
of the discussion [11] and review these
points, just to see if n2) there’s anything
about the discussion that 1131 might have
changedyons mind But jast —[igalsoas

| a matter of, you know, where we've {15]

been and what we're doing — CER,
which (16 serves both a national con-
stituencyas well 71 as chartet schoolsin
Washington, is reaily pis) looking to try
and determine what of its (19 resoutces
can be used €0 help make problerms (20
goaway for charter schools,both herein
DC 1211 and nationally. The project wotk
involved (22] in today's, is really frying to
put on
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nirecord the, youknow,fromthe most ()
minisculeneed tothe largcst grandest, if
3] there was no resources — you know;
no (4 tesource fimitations, what problem
wonld I 5) most want to have solved. So,
what we’re [6) really asking you to de
with your collcagues [71is sort of tell us,
you know, again, the (8 neceds, the
problems, the disappointments, i and
JonathanBaron is from] RcdSca,whmhis
(10} 2 research fitm, and we're putting —
and 1 111 run 2 strategy firm for the goal
and legal [12] issues, and we'te trying to
help CER really 131 define how they hest
canuse theltrcsoutccs 14110 go forward
in sotving thc problems of {15] chaticr
schools So —
ne MS. ALLEN 1 mean, because some
{171 of those very issues are right now
being i8] discussed hete in Washington,
aboutgronps 19to help you. We'd!ike to
at least be able [20) to learn what we can
and influence that j21) pmness soit’s the
best progess.

(221 CHAIR HAELEY: So it's
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It supplcmcntary 0 complcmcntar?,
to not a (21 substitute for, the discussions
thatare j3) currently goitigonin DCfora
potentially i) charteraghool assoc:ation.
151 MS. ALLEN: Yes,

161 GHAIR HAELEY: Just asitisn’ t—it's
a supplement or complement to the
same [g} discussions goihg onin Indiana,
California, Is1 Atizona,and Michigan,and.
many of the-other [10) states around the
country.CER has the un ability to — say
therc s_sosme best nz ;mwuces that

should be coming together, or (13) dif
ferent discussions have come up on
what (14 type of services could be best
provided that 151 every school could
avail themselves of. So, [16] just to bring
you further atong in the 117 group, if you
wouldn't mind just telling us 18] what
your greatest need is.

119) MS. CASSEUS: Our greatest needs
i20] are kind of twofold. One is facilities.
211 Facility is the issne — we are
currently in [22) a renovated Safeway
building. Tt was
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i ongmaﬂy designed to house about
250 ) students. Our curient entolliment
is 670, so 31 we have about 14 portable
classtooms on the {4 campus, on three
diffefent site paris of the 5] sfain —
we’te kind of ona cul-dé-sac.So 61 Wwe've
Pought fots, empty lots on that 7) cul-de-
sac and placed our classrooms around is)
that way.So we have 14 classroomsin [9)
portables, and the other 14 classréoms
are[10] mﬂmmambmlding Soareableto
[11] serve really 50 percent of our pop-
ulationin pzour —at oursite.Sothat'sa
hpge issue (131intrying to evengetaccess
to how to begin [14 to résearch open
facilities, and, you know; (151 where can

" we go, other than having to break (16)

ground and build something new. We
krow (17} thege aie buildings available
that ate not (18] in use, It’s just, yon hit a
brick wall (191 every time you try to find
ont how to get 120} these things, and how
to Kind of access 1) thém, and get
aroundto it. Second to that 1221 is, I think
we need — there is 2 need for
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(11 board development and tfaining for
charter [21 schools, I think 2 lot of these
charter 3] schools are kind of sprung up
through some {4 kind of grass roots
movement a lot of the 15 times, and the
people who we hdve sitting on [6) the
boatds ate not necessarily trained as 7
boatd members prior to them con-
sidering this 8] event, ot virannn,g to do
this for their (9 communities.So the kind
of basic board no) training and redpon-
sibilities aspect gets (11 missed in them
acma]ly doing their (127 function. So
when it’s actually time to do [13] certain
things, and we split operations from (14 .
board functions, it gets conifused. So
those 115y aze probably the two things
that kind of 116 stick out jn my head as I
think about that 7 question, .
(18] GHAIR HAELEY: How about 115 ex-
pectations?
iz} MS, CASSEUS: What I expect 2y
from— myquestion was, “From whom?”
122] CHAIR HAELEY: That's an open
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(1] gueston. From, government, it could
be from [2] parents, it could be from
private service B providers,

4] MS. CASSEUS: I sort of answered (53 it
from, sort of a department of charter i6)
school board. I was thinking, one of the
(71 things we delve ih today I don't feel is
81 being fostered as partnerships among
charter 19) schools, We've kind of done
our own {10] breaking giround with some
charter schools in 13 our neighbor-
hood, because we do feed our 121
children to some school at some point.
(13) We're notthe beginningand the end -
we [14] endat cighth grade. Sowe needto
feed our 1151 children to another school.
So we sort of (18] have partnered with
some schools on our own [17] in order 10
begin to that. That — sort of (18 to dove
tail on your comment, there really j19] is
an opportunity to sit down and kind of

[20) partner among charterschoolsjustas .

a [z1] think tank or just as a group of
people 221 sharing needs and concerns
and issues, For

Pago 26
(11 a lot of it, I know a lot of the middle [2)
schools last — this beginning of this B
school year, you had a lot of problems
with 41 enrollment, We had tons of
childrenwho s1didn’tknowwhere they
were going until 5] September. You
know,so wewere, like, 7] well, we've got
kids. We just can’t make 81 contact with
anybody to — you know, “We've {9 got
these 45 children. Do you want them?”
101 It's justimpossible. It'simpossible in —

[11] so justio be able tokind of fosterthat |

fiz} partnership, a time when charter
school 113} leaders can sit down and, you
know, not have 114 an agenda on the
table, but an open meeting [15] to say, *
This is kind of what I need. I 15) know
that you're doing this well. We need u71
helphere,” As Dr. Gordon mentioned —

ns; DA. GORDON: George.

ns1 MS. CASSEUS: George, turnover is
t20i cnormous, Is enormous. Jam the fifth
{21] principal in the fourth year of my
school, (221 We, too, are in a probationary
status right
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i11now. A lot of it is due to turnover. So (2]
there is no historical data. Therte is no, 3]
you know, trying to get reports due —
that 141 was due six yearsago -~ no longer
exist. 51 You know, it’s kind of that
deficient status (6] that you can’t makeup
from if you don’t have 71 the bodies, you
know, to give you the 8 answers, So
some kind of partnership ot [9] support
forthose type of thingsare not [10] always
a slap onthe wrist for whatyou're nnnot
doing, but kind of just how you need to
112) do them, Here’s 2 model of how you
need to 131 do it. It would be really, teally
helpful 114 to get.

15 CHAIR HAELEY: Good. Marcia [16)
McDonnell has joined us, so I'm speak-
ing for 171 the record, Marcia. We're
recording, (18 Marcia —

199 MS. McDONNELL: Mar-cee'-ah,

(20 CHAIR HAELEY: Marcia,

1211 MS. ALLEN: Marcia,

t221 CHAIR HAELEY: So, what we're
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(1] talking about is what schools could
most [z need, expect, what's been the
most ] disappointing, and what’s been
the most 4 lacking, This exercise is
basically just a (51.brief, one line, here's
the thing that I (5] would most need if 1
could have anything. (7 So I wondered if
you could answer that (8] question, not
having had the chance to think 9 of an
answet? _—
0] MS. McDONNELL: Oh, that deals 111)
with my note to you: “Please tellme what
(121are the questions you have so ITwon't
(131 mention everything at once.” So —
14 CHAIR HAELEY: That's great. So [15]
we'll just run through them, if you don’t
116) mind doing it this way, so —

[17i MS. McDONNELL: No,no.I didn't 118]
think you just want one thing, the most
{15] important —

1201 CHAIR HAELEY:Just one thing. If [21)
you could have one thing for your
school, (221 what would it be?
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111 MS. McDONNELL: Okay. A sack of (2]
mMOney.
51 CHAIR HAELEY: Aside from money.

(4 MS. McDONNELL: Aside from money,
it 151 would be our biggest need for 25
years, and it 5 hasn't changed — it's
changed slightly in the [7) last five to six
yeats, is the people who 8] undetstand
what we're doing who are the artist [9)
teachers that we seek. The faculty are
the [10] hardest to find in the world, I
guess. that’s (i1 why we haven't been
eminently 12] Popular. Precisely,because
it (13 is hard. So that's the hardest [14)
thing for our school is to find 151 the
appropriaie —

161 SPEAKER: Accredited?

(17; MS. McDONNELL: Yes, that's the [18]
generic, but it’s because of our pecu-
liarity of (191 our schools,

{20} MS. NUEVO:1 would have to agree
211 ‘with you on that. Our school is
principally 1221 English as a second lan-
guage. So that for
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[nusit'saiso astruggle tofindteachersizy
with the appropriate qualifications in
adult B1education,and English language

teaching to (4 language minority stude-
nts. I mean, and 5] the — yes.

161 MS. CASSEUS: CanIjust say 71 that —
Iknow]Isaid itfacetiously (s1again — and
besides money, but actually (o] that is the
first -- inour case,because we poi tryto
stay small, so we don’t have the [
economy of scale, So money is the first

(12] thing.

it31 MS. ALLEN:So let me jump in, I 14
told Tom before we asked him to be
objective (151 and an impartial moderator
for all of you, i16] that I may jomp in if I
thought there was a 171 germ of some-
thing I wanted to pull out, or [1s] if I
thought there was something missing.
1191 But because of some things you all
justizet said,and givenyour Hmited thme,I
wanted [z1] to posit something to you.
That is:ifyou (221 had a centralized place
that actually would
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11] help you in a very globat way to do 2
recruiting, or service your recruiting
needs 31 as you chose — could be
everything from [4) full service to maybe
combpining a number of (5] advertising,
whatever. The sky’s the limit, (5] Would
thatbe thekind ofthing a)you'd like m1to
see,and b)that you even ever heard of [g)
being introduced? Or do you think it’s ()
under discussion right now? In other
wotds,[10] to what extent are some of the
things you've 11} mentioned, things that
you could load off on [12] a gtoup?
131 DR. GORDON:Js that recruiting n4
for staff, or students, or what do you —
115 MS. ALLEN: Any of it. But (e - re-
cruiting for staff is what made me think
7 of it.
1181 MS. NUEVO: I would be very — T s
mean, for what you're sounding, what
you're 20] talking about, reminds me of
how our 1211 executive director was
saying, “Well, that [22) won't go in the
school system.” You know,

Page 32
it wasterrible because we hadto get —
you (2! know, we couldn't do anything,
‘We had to 131 do, you know;, for supplies,
for recruitment, (4] you know, whatever
theysentyou,you were 51 stuck with. So,
in terms of your idea, I 5] would think
that charter schools could 7] benefit
fromthat type of group.But I s would be
very concerned about the nature of (9
obligation and relationship between
that [10] group and the charter schools.Is
it more [11 of a resource of is it some-
thing that's kind (121 of the mouth that
feeds you, I mean, type [13] of —
(14) MS. ALLEN: However you desiga it?

115] MS. NUEVO: Right. However (16) was
designed, I think most chatter schools
i171would like to see it more asa resource
in 18] the sense that we each have our
own 119] individual needs in different

areas, But I (201 would hesitate to make it
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more resembling of 121] a public school
system.

1z2] MS. CASSEUS: BU staff that you

Page 33

i1 can't get rid of. So thete is an [2
organization that contactsus onaregular
131 basis that does do something like that.
But 14 what they do is kind of ask you
what you're (5] looking for. You know,
what — to what (6] vacancies do you
have in your school, if 7 any, and then
salary. It is a really very, i8] very basic
information sheet that you fax 51 back
and then they call youand say “Welf, 10t
I've got three resumes. Would you like to
111 see them?” That kind of thing I think
(121 something like that is very — I'd like
it 113] to be a little more technologically

sound --[14] something you could look

on the website, or [15] something that can
be done via e-mail I 61 hate faxes.So,it's

the worst invention in [17] life. But,

something like, that ¢an be, you usl
know, on the e- mail,or on the serveron
151 the web that you canaccessand kind
of look {20] at resurmes, maybe preview,
you know, preview [21] them on your
own. 8o like — but, [221 definitely not, “1
nccd six tcachcrs, and

F’age 34

' {1 herc s six teachers we delivered to

you."j2) You, yonknow, kind of obligated

to-keep 3) them.

(4§ CHAIR HAELEY:Would you trust a [5)

group like that to do the Background

checks ) foryou?

71 M$, CASSEUS: TfIsawthem, isjafter —

19 CHAIR HAELEY:X you chose [101
them —

nn WS, CASSEUS: Mmhmm

(127 GHAIR HAELEY Knewthat thcyhad
1131 been pre-qualiﬁed thenyou'd be p4j
camfortable in all the back ead being
done, (15} Bixt yon watit to choose?

i1s] MS. CASSEUS: Mm-hmmi. But Id: 1171
want to be able to make the ﬁnal
dccision

181 DR. GORDON: Then they ‘would Be
(191 responsive if one slips throtigh and
the {201 Washington Post is on your back,
if you see 211 what I'm saying, In othér
words, if —p2) well, T don't have to go
into that. But I
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(1 know you can — the responsibility
you might 2 be ableto,atleast initiate 1o
the point (31 that you're saying, “Weli,
look,if you — 4] this organization ishere,
and you sent me. I5] someone who slips
through the screening [6] process,andall
of a sudden you had the.r7 problem, you
just don‘t rynand hide when s;the Post
coines says, “Well, look, how did 9 you
get. this came in that we sent you?”

1o} CHAIR HAELEY: You niced a pariner,
[11} someone to —

nz1 BR. GORDON: Yes, you need [3i
somebodyto say, “Well, ook, it’s not only

(141 your faultas a principal foraccepting -

this (151 particular cas¢ here. We've got
some other [16) people involved here.”
It's neither here [17] not there, but then
the trouble is, you 118 ¥now, doo- dah.
1191 CHAIR HAELEY:But you could hire
[201 the (211 DR, GORDON: Pardon?

1221 CHAIR HAELEY:I mean, you
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(1) couldn’t take from yourbudget a set of
(21 money and hire a professional human
131 resources agency to do that?
14 DR. GORDON: They — yes. (5] Outside
of the fact —
161 MS. CASSEUS: Somcone who would
7 like to volunteer?
. CHAIR HAELEY:So really, What 9
yau're asking for is the level of nol
professiondlism that you can he pus-
chasedto iibe provxdedthrough —ifit
was pogsible, i1z to be provided through
a support 31 organization?
4l DR, GOBDON nght

151 CHAIR HAELEY: So dcgradéuon e

of quality.

1171 DR. GORDON: nght is the [18] op-
posite side of that coin, there is,as a u9
charter schoocl you bave some leverage
in 201 doing some unigue kinds of
recraiting — and {21 what you didn’t
have while you were in the 1231 school
system. So if you want to put in
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111 a2 — run a two-day advertisement in
the Post 218ecking certa,inhnds you can
do that.

(51 GHAIR HAELEY: MR,

141 DR, GORPON: You might be bending
is1arule here orthere, butit canbe done.
16] You. could also say you need down-
town. [7] Prit some sighs up. You know,
you can.do (8] some creative kinds of —
and you don'twant [s1to lgse thatata —
well, I guess I'm [1q] saying, you don't —
we have to be careful (111 what you set
up, so that you don't lose some (12}
autonomythat youhave. End of process.
13) CHAIR HAELEY:How about other
[14] areas than human resources? We've
had food 1151 service come up — ques-
tionsof notcmnus}bcingable tofindif —
one of the thmgs (17) that seems to he
almost a principal's 18] actwork of —
they kngw who these, you know, nsjfor
food services ~ calling other zo] prin-

- cipals to say, “Who do. youmgc? Are (1]
' theyokay?”Wouldbcmg ableto have [22]

tesoprces that yon could look at the
would )
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(11 identify, “These are, you know, 2 series
of 12 food service providers with ratings
from thie- 31 other schools.” Would that
be helpful? (4 Systems of services like
that: lawyers, 5] accountants?

ts] MS. CASSEUS: Immensely helpful. i
Ithink all of that would be helpful. Scie
18] way of gauging people with experi-
ence with 91 charter school servicing —
allievels of 110} service delivery.Ourfood
servicesare 11].Ican’t even begin toalk
about [12) them. They’re so disgusting, I
can't i3] even — f T began to talk, we'd
run over in (14 time. But it's a — I think
all, just p1s} general service providers
from food setvice el down to, you
know, electricians, and who are 7]
you'reusing foryour phione service,who
are [1s] you using for your internet
service? Things 119 likke that, because we
spend a lot of time {20 jumping around
different vendors trying to [21) get thitigs
done.Everyone doesn'tknowhowizto
deal with the needs of a school. It’s

. ‘ F'age 39
1] tiot 4 Fortune 500 company. It's not 2
bunch (21 of adults, you know, who will
beising these 3 services,so theyhave to
be a lot 'more [4 dumblc and child-
friendly and all of that, 15} which takes a
different level of, you know, ¢ use.Then,
because of the use there’s 7] bcing
installed provided their services. So @] it
'would be great to be able to call,and 91
look somewhere and say these are the
venders [10] that all these schools are
using, and we can 1y} call someone and
say, “How do you like the 1121 service?”
You don’t find out top.often pajuntil you
have a problem that this was not a [14]
good vendor. Then somewhere in the
meeting (151 someone will say, “Oh, gosh,
Ihadthcmm (s my apartiienttwo years
ago.” 8o you say, (17} “Well, it would have
been nice to know, gngd s then we
wouldn’t have had to go down the 19}
same road and make the same mistakes
for zoy it.”

1211 MS. ALLEN: So no one showedup 221
when you got started or when you
arrived as
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(1] pnncxpal Or at léast’ you didn't have
any {21 kind of little handbook that said,
There 31 are these various things avail-
able, and, this (4 is how you can avail
ﬂ}t:msclves, and if you 15), dizl this -
ber, soand-so will show up to (6 help”?
m MS CASSEUS Absolutely not,

8 MS ALLEN: Did that éxist when —

- 15l MS McDONNELL: No, butIdu haveto

i10] give credit, Deﬁmtely between FO-
CUS and the [11] research center, all the
things yon've 121 mcntio;xed have been
morc than available in [13) tetms of
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evaluation even of vendors ~ by the {14
group, not by them, not by the providing
1151 support group but by the individual
schools,(16) commentaries — andthere's
been a good e mail pi77 system of
commentary zbout the — as far as fig]
recruitment is concerned, the resource
center (19 has put that on for some ofus —

120] MS. NUEVO:1 have z job there.
21 MS. McDONNELL: Yes,and you're (221

probably talking much wider — I like
the idea
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[11 of being able to look at .
{2 MS. ALLEN: How is that —

31 MS. McDONNELL: For some of us it 14]
hasn’t worked forusatall forfaculty.It 51
stili doesn't answer us because it’s not a
161 typical person who would apply ~—
but, yes, for m resource people, and
when there's the special 18 education
supports, you know, system that [9]
allows you to find vendors - vendor
fare, 10] through that. So there — I dida't
know if you (11] meant more the national
scale. Possibly that 1121 would make a
difference, where this was a [13) little
morte local what they're doing, But they
r14] have been doing almost every one of
those (157 areas, one or another institut-
ion has. I 116 haven’t seen any of them
come up with, like, i17) “Here is $5,000,
and you can have it in ones, 118 of, you
know, twenties, you know,

ns; CHAIR HAELEY: Right. then, you (z0]
know, one of the questions that wus
brought [21) up eatlier today was simple

benefits that (22 can be given toteachers —|

coupons for
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(1] florists that the centralized organ-
ization 23 could round up and have
available for 13} distribution I mean, what
need do you 4] think is the most thatyoun
could really (5] offload, Marcia? What's
the number one (6] thing you can get rid
of?
71 MS. McDONNELL: Ch, for off load?
ig1 CHAIR HAELEY: Sorry. Off-load.

51 MS. McDONNELL: That's (o COL.
JOHNSON: I'm Colonel (111 Johnson,

121 CHAIR HAELEY:I'm Tom Healey,
and i3] is that sun bugging you?

1141 COL. JOHNSON: No, it's fine. It 115
feels great, The school is cold right now,
i161 CHAIR HAELEY: So, we've been 1n
going through an exercise of answeting
118] essentially four questions; 1ywhat do
you |19; need the most; 2)ywhat do youn
expect the (201 most; 3)what most dis-
appointed; u and 4Hwhere you've
found just the whole 221 charter ex-
perience lacking,
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11} MS. McDONNELL: Oh, today?

121 CHAIR HAELEY:Butasopposed 31to —
we haven't gotten to “lacking” yet. (4

“We've a little exercise which we're not

t51 going to go back through. But that's
sort [6) of our context, So as a practical
mattet, 7] you know, as we talk about
needs and things 18 that can be off
loaded, some of the [9j questions that
came up quite a bit catlier (10} was the
discussions with governmental (11} en-
tities.

(121 MS. McDONNELL:T was going to [13;
address that.

i14) CHAIR HAELEY: Definitions of [15)
formmlas for — per child, per head [1¢)
payments, the request for special 17
legislation, the lobbying area, and gene-
ralpsjadvocacy wotk, Isthisanarea that —|
if 1oy any would like to discuss this now,
so [20] Colonel Johnson, since you just
joined us, (211 perhaps you can tell me
aboutthe need of 221 your organization —
your school, for, you
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 know, outreach efforts, people to
wallk out [z] in the community and speak
out on issues 13] that not just affect your
school, but the (4] general DC charter
area.

151 COL. JOHNSON: Right. The issue s
you just addressed,I think that affectsall
1schools ,because what hashappened —
and I j am just going to talk about my
schqol,butlrglthmkltaﬁcctsauschoolsJ
is the 10 bureancracy has found us. You
know that the [11] first yeat, you know,
you running very hard (12] trying to get
everything together, Now, 113] because
the bureaucracy has found you, you (14
are pulled so many different directions
in 151 order to provide the paperwork
here,a nsireporthere and arepott there,
and so when (171 we talk about going out
and doing the 18] outreach, it's been
very,very difficuit. 191 We have a person
who is'a volunteer that (20} does a lot of
out outreach, It's very (21 difficult for
even that one personto do [22) that, to go
talk to the local ANC's in the.
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(1] commuiity, the local politicians, to
talk to [2; some of the businesses in the
area, We want 3] people to talk to the
different churches and 14) just people in
the community. We found that [s] very,
very difficult now, Just like me, (6] mean,
Ithe meeting person. That'swhat 17 do.
I do meetings and graphs, It's hard s for
me to evenknow the kids ahymore.In (91
fact, that'’s difficult for me to take, [10]
becaise I like that interaction with the
111y kids. So when you're talking about
one of [12] the difficultics, absolutely, as 1

said, the 1131 bureancracy has just kind of,

just sucked us 14 in.

1151 CHAIR HAELEY: Well then, in going
{161 out to churches, is it a matter of, you
(171 know, the general community not
really 1s) knowing what the school does,
Of Dot even [19] knowing it exists, or do
find it's more than 20] a2 persuasive case
of — they know who you [21) are, but
you've got to identify where you're j22)
solving one of their needs?
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(11 COL. JOHNSON: Well, we had to get

[2) a little smarter,because I said it was 3)-

difficult for us to get out. Because in our
141 community, within about 2 mile rad-
ius, [5] there's about 27 churches. So in
that case 5] we've got three that border
our property. (71 So one of the ways we
got smart, we invited 8] them to be part
of ourlocalschool pIrestructuring team,
So, they're partnered (10 with us, 50 now
that's how we get 4 little {11 outreach
that way, through them,

izt CHAIR HAELEY: Nadia, could you —
{131 sorry, I saw you with 2 bottle at your
(141 mouth, and that's just something I'do
with [15] myklds all the time. Advocacy, is
this an (1] area that you think there’s a
need for? n7n Public relations, com-
munications?

1181 MS. CASSEUS: I think some kind of
119 public relations needs to be done.I'm
not 201 certain what level we would
need 211 consistently, but at different
titnes we need |22 different things. So
someone who can
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111 provide the gamut of services and-we
could (21 kind of a la carte pick whatwe
need at a @ certain time. I think during
recruitment [4 time it's imperative if we
had someplace (51 where we would run
ads, if there were 5] someplace where
we would know all of the (71 schools —
all of the elementary schools or
whomever, who are looking to, you
know,feed (9 their children somewhere
else — if' we conld o) find out where all
of the area job fares are (1) so we can be
there to recruit rather than 112) calling 18
different schools every time to [13] find
out when they're havinga —
141 CHAIR HAELEY:Do you all 151 ad-
vertise at the same time?
6] MS. CASSEUS: Not usually,
1171 SPEAKER:
(18] MS. CASSEUS: No.
(153 CHAIR HAELEY: Okay.
[20) SPEAKER:
121] MS, CASSEUS: Yes.

[zzj:MS. McDONNELL: Yes, we all hear -
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1] stories {21 CHAIR HAELEY: I'm. sorry?
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31 MS. McDONNELL:Stories —  you
know, 4 getting stories of people the PR,
the 5} stories —

(61 COL. JOHNSON: See, we used to use
{71 the radios, but we found that not s)
necessarily non-productive, but we
found [91 that the best way for us to do it
‘was by 10] word of mouth, actually going
to — talking (1] to-different schools,
differcnt agencies.

121 MS. CASSEUS:

1131 MS. NUEVO: .

(14) COL. JOHNSON: Yes, absolutely.

[15) MS, MeDONNELL:Are we talking
about e recruitment here, or just gene-
ral information? .

17} COL. JOHNSON: A little of both,

(18] MS. McDONNELL:Imean, wealso try
[15] to get out press releases to the
different news 20 organizations. We've
also — ourschool is [21] also a part of the
Council of Latino Agéncies, (221 which is
a local agency that — so we mail
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(11 stuff to the community that way. Just
you {21 know, people that we've —
orgafiizations that (31 we've kept up with
in the past huge muailing 14 lists,and that’s
a lot of the ways that we (5] atinounce
what’s going on at the school, whether
i6) that be the school’s groundbreaking
cefemony [7} for the new building ot
coinmeticement (8} cefemonies, ot any
festivals that we're having. (51 We usually
have these festivals that celebrate (10] the
students’ heritages throughout the yeat.
(111 We definitely make thata PReventto
invite, 12) and we've had -~ at the last
one we had someone 13} from WETA,
and the Washington Post was at the [14]
last graduation cetemony, so we'te ty-
ing to [1s) dcﬁmtely make sure that onr
schoolis getting [16] showcased,because
it definitely helps later (17) on,
f18] MS. CASSEUS: It's difficult r19) find-
ing “school friendly” reporters. 1 [20]
thinka lot.of the reporters come look:mg
i21j for the bad story at the schogl —
what's (221 wrong with the schqol?

“What's happening
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I§1] mcorrcctly, orwho’s mismanagmg —
or (2] things like that,
31 MS. NUEVO: It's a sexier story.

14] MS. CASSEUS: Right. Right. (51 Rather
than ﬁndmg the good news people, (6]
when we want to heat about the com-
mencement j7 ceremonies, we want to
hear ‘abeut, you know, (g the volifi-
teering;andall the civil duties 191 ;hat the
childfen are doing, the community (10}
setvice that they're domg,theyrcally 53]
dosi’twant to cover stufflike that, We did
21 4 huge event on the King holiday
thrc We i13] had 125 students come it

and pattnered with 14 DCCaresand the
RedCross,to paint the ;151 building 1t was
all volunteers, and it was [16] a huge
effort,and we got stuff donated fromn7
Home Depot, and stuff donated fromi{is)
McDonald’s Iunches, and everything
from 119 them, and then we put a big
press release [20) out and we got one
repottet from Fox,I [21) think, who cathe
ont. I think it ran, like, 1221 Saturday night
at 10:30 when everybody’s at

Page 51
(1) dream. So, you know, liow do we get
that out 2] there, you know, versus if we
had, you know, ;3] the water main break
or some kids couldn’t ¢ get into the

- schoplon Tuesday — that weuld s1have

been all over the front page. ‘

161 CHAIR HAELEY: Did you put a press
71 release out that yom were onTV?

8 MS, CASSEUS: That we were on TV?
9] CHAIR Hf_\ELEY:Aftcr they did i?

110) MS. CASSEUS: No, we didn't do {113
that.

1121 CHAIR HAELEY You shouid have.
131 MS. CASSEUS Weli, see, 1 didn't 1141
know that. It would be nice to have
someone [15} tell me that thcn

16} (Laughter) .

171 CHAIR HAELEY: Butiftherewasa 18]
central place that could do that type of
[19] stuff —

1201 MS. (_;ASSEUS :Absolutcly.

121] CHAIR HAELEY: But that that would

(22be helpful. That type of generalimage
for
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[ both the school as well as chartet
schools [2) generally. How about direct
lobbying 131 efforts — have any of you
engaged in 14 lobbying efforts to try and
actually get i51.special appropriations for
yourschools (6] eatmatked phonies —
71 MS. McDONNELL Oh, that kmd of —

8] MS. ALLEN.Whatkind oflabbying? vl
Marcic,You weze shakmg yourh;ad “yes”

1101 MS. McDONNELL 1 was ]ust saying
1121 that we do so lobby since we have to
(12) the lobbyists directly. ‘

131 MS. ALLEM: Right.

1141 MS. McDONNELL:But we've left it,
1151 3gain, to.some of the - some of the,
what (16) you're talking about, some of
the wider n7; institntions to do the more
provocative (18) lobbying with Congress.

But on aloeat level, 19 so with — I'm.
sure with each board, we 1201 constantly
it one way or another are having to 121)
communicate that they — someone else
might {22) intecpret it asJobbying abeut
legislatlen‘ S
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11 That'sthe areaIthink thatis one ofthe
most [z} needed. Like, we're all taking
about things 3jthat disappear.Sound like
fearful, butit 14 doesn'thave to be,about,
of what could be 51 imposed by the
unifying in cettainways. But 4] there are
some things that are unifying is )
essential, and that's the legislative as-
pects. 1 But on 2 local level, Tm sure
with each board [9] unifying such as, I
guess I have to say a {10 nnified feeling
about the imposition of the {11] féderal
education legislation has effected —[121
is bothering almost everybody then
from the 13] sutvey we get with Stokes.
Our school, a part [14] of the responscs
we got — the twoareds, 15) everybody is
unified oa the two areas that we 6]
reallyneed to be on. That wotld be tobe
able 71 to affect federal legislation, I

think that’s (18] whete we need the most

help,because ofthe jug) nature of DC,and
because it is — well, not {20) just ~— no —
not just DC in this ease. This 2y is
affecting every state, federal legislation,
(22t and the way it's being m;erpreted in
termg of -
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mhlghstakedtcstmg which Iknow, you
know, (2 there's some differénce on,
maybe here at this 13) table, But for thc
most patt in public chatier 14 schiools
they are unified, except for maybe 15)
three exceptions that I kiiow of, 2bout
that [s] issne. About the interpretation of
highly 71 qualified teachey, which is
almost the essence [8] of what or des
criptive of whether our 19 public charter
schoolstobe ableto decide 1oy what that
means to us,as long as the outcomes (11}
are strong, and that we should have —
and just [12] finally, that we should have
varied ways of [13] assessing those out-
comes, So, I'm just.laying [14) out what I
think are carrently some of the p15) major
Iohbying efforts that are needed as .

16 MS. ALLEN: We learned earlier, (i7]
that, unlike a2 handful of states where the
us] authgtizers have, ify fact, sat down
and made (19] an attemt to explain and
to wotk with (20) charter schools directly
on how to align [21] themselves with
these things without (z2) compromising
their mission — that none of
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t11that hasbeen donhe here. It sounds like
121 there’s a Iot confusion on the teacher
piece 131 itself. That’s actually a surprise,
because 41 that’s somet;hing that we
would have expected 5] that be done
right out of the box by any is] number of
groups Workmg hcre on behalf of
chatter schools.

18). CHAIR I-IAELEY An unmtcnded 9
conseqguence of research, right? This (i0j
just isnot somethmg that - Ithink,what

BETA REPORT]NG (292) 638-2400

T

Min-U-Scmpt@

(9) Page 49 - Page 55




FOCUS GROUP 3
February 12, 2003

CENTER FOR EDUCATION REFORM

CHARTER SCHOOL OPERATIONS

[11]1Jeanne was saying earlierwas that —
she 121 just expected or CER expected
that the DC 1131 Charter Schools had this
qualified teacher n4 issne in hand, like
the other states do. 1151 But, in fact, it's
almost unanimous among [16) the groups
today, that no one’s come and [17] pre-
sented the qualified teacher issue or the
{18} . other elements of “no child left
behind”, to (191 you as a group or in-
dividually, Has anyone (20 received any
individual counseling on this (21} area?

1223 MS. McDONNELL: Yes, by — by
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{11 calling up our state and commun-
icating —(2) taking the initiative to do
that — hearing [3] their interpretation.
Also, the person at |4 FOCUS who —
what's her name?

(st COL. JOHNSON: Shitley?
6] MS. McDONNELL:No,
71 COL.. JOHNSON: Or Natasha?

8] MS. McDONNELL: Yeah, She and [
someone else have been, sort of, running
the {10] state — the federal level meetings
to —nn they've been interpreting it.
There's been [12) interpretation, but
that's not what I'm talking (13] about —
I'm talking about being able to make 14]
our response from our state being 2 part
of it, 15; and so by tatking to DCPS, we at
least got (16] involved now. In the little
area — the little (17) room there is t0 —
forthe state to réspond —[18] 50 it's more
than just hearing what is,it’s o) lobbying
we need, I think, to affect change.

120} MS. ALLEN: But since you're nota [21]
part of DCPS, shouldn’t you have your
oWwn 22) voice going divectly to the feds?
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[11 MS. McDONNELL.: Oh, yes. I'would 2
think — aswe existasa state and dealing
1B1 with DCPS as its role in the state,
they've (4 been — the new people in
place are somewhat (5 open.

6t MS. ALLEN: But, you're different. 71 I,
fact,we workedreally hard to make sure
s1there wasa clausein the federal law [9)
saying, that while a fot of these things noj
must apply, they have to be handled (11
differently, because charters are dif-
ferent, (121 That itself gets lost in the
absence of you [13] all having a way to
commuimnicate.

(14 MS. McDONNELL:Can — even
though 115 maybe it’s not your intent, in
this, can you f16] tespond and say that
FOCUS - if you had an (17 affect on
federal law, because a lot of this sy stuff
is — that we — the two areas we are {19
real concerned about seem to be very
narrow, [20) but we — hoping the in-
terpretation can be [21) made, and some
say it can, that our federal [22) law for
public charter schools, to public
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(11 charter school law here trumps the —

12) MS. ALLEN: Yes, although not in @)
terms of testing. I know you don’t like to
141 hear that, Marcia, But, that said,and (5]
again,thisis one ofthose areaswhere the
Is] really strong state infra- structures
have 7] fignred out how to help their
charter 8] schools work with the within
the eyes of 191 this law without com-

prising, That’s part of {101 the void that |

we'te hearing all day, but (11 what may
be Woﬂcmg towards filling that 112} void,
we're hot sure where that's coming (3]
down.

n4 MS. McDONNEL_L:Can you just (15
answer one other thing, and what about
the [16) other one that we thought were
the two 1171 strongest things were —
even stronger one i8] was qualified
teachers, is that according to 19 the
public charter school — that’s what 207
we've heatd — we can interpret it as
long (21 as they're highly qualified for
the 1zz] individuai school. Is that as you
interpret

Page 59
[ it?
121 MS. ALLEN:Tt is very flexible.
31 MS. McDONNELL: Okay. Thank you.
i1 MS. ALLEN:He's looking' at me, (5]
like, where did she come from,

ts1 COL. JOHNSON: No. No. No. You 7]
were mentioning someone talking ahbout
some [s] of the direct line, and I was
thinking that [9] in reference to'a conple
of things. One, 10) that the highly qual-
ified teacher which, T 11 know that
everybody in here knows for the fz
charter schools in DC, it says that we
don’t 1131 have to be certified. So, we've
been (14) grappling as a group among the
traditional [15] public schools and the
charter schools to (16} see what "highly
qualified”™ means in DC. 1171 Well, also,
because there is two chartering (18]
boards here, and T have to speak for the
1191 Board of Education, because that’s
what 20} we'te chartered under — and I
know you're [21] under the Public Char-
ter SchoolBoard — s0;[22)it'stwo boards
and thete's a different
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11 focus on different things. Because,
with g2] the Board of Education — the
Board of 3] Education speaks for DCPS,
but we’te also i4) charteted by the Board
of Education. So 5] they have to have
enough knowledge in order (6] to cap-
ture what our concerns are,and some (7]
of the concerns of DCPS,and carrythem
) forward. That is. supposed to be our
quote [9)federalvoice.But thissomehow
gets lost [10] as it goes forward.

11 MS. McDONNELL:So that's why we:

(12] have that need — that you've been
asking —13) that's the biggest need,

(141 MS. ALLEN: Independent from your
rs) authotizers’ voice, that can help you
116) through your authorizers — sounds
like 171 you're saying.

(18] COL.. JOHNSON: Yes. Yes.

(151 DR. GORDON: Inaddition to this, (z0;1
think I heard mentioned (217 news
letters/newspapers that ate generated
by 221 the charter school, or whatever
organization
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111 might come out as a result of this,On
air (2] time, you mentioned — someone
mentioned @ hete — dealing with
reporters. Principals (4 can't deal with
repotters. They're -~ the (51 whole
process is different, There’s no news [4)
butbad news,and when you deal with 17
repoitets you have to assume that that’s
the 8 position they are going to take, but
we all o1 understand thac. What T am
saying though o) is, if we’re going to
create an entity here, [11) that it’s highty
possible we're talking f1z) zbout com-
munications here, If a group got 13
together and developed a professional

' 1141 publication of what's going on in
each 1151 charter school, providing some
air timne, [16] get — the whole process of
getting fifteen 171 minutes on a local

- station, the amount of [te] time it would
take before a principal would 119] do that
i#t's just enormous. Bven having the o)
context, it would make it prohibitive at
121] best,

2z CHAIR HAELEY: So, someone to
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[ pltch your story — Someone to come
up with (2 the editorial mattix for the
written 3) publication —

12t DR. GORDON: Professionally done.

(1. MS. McDONNELL: Kind of like, the (6]
‘WashingtonPost — the WashingtonPost
had a 71 piece on each of the charter
schools — that (8} was a while back.-

isi DR. GORDON:We need a constant (16}
piece coming out.

f1 MS. McDONNELL: You mean 12
something —
[13; CHAIR HAELEY: That was Nadia n4
speaking, who just said, he sent me the
(15} e-mail. When we all speak at once
then the 116} transcription falls apatt. So,
but the 1171 question was: has the article
heen 18] published? Consensus earlier
was, that no, 191 the article has not been
published yet. So [z0) then, we only have
-about 15 to 20 minutes [21] left, 50 Iwould
like to run through the (221 quesuon of
' what s most lacking ‘again,
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1 although we seem to hit on that fairly
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[2] cleatly with lobbying and advocacy,
(31 commmanications, different PR efforts,
141 coordinated media presence. Special
ed.sthasn’t come upinthis discussion at
all. ¥ The rules of spcmai ed., the
questions of [7] special ed., is thel:e any
other areas, in (8] pattlcular ‘that you'd
like to bring up (9 that's been lacking,
which you wouid value [10] What's most
lacking from your school?

1113 MS. CASSEUS:I put here, some [12]
kind of a constant flow of docume-
ntation, n3; information, and controls. I
think everyday (141 we wake up, the rules
have changed. So, (15] it’s always im-
possible to know if you're 116] playing
basketball or we're playing football 171
today. I think that’s the — probably the
ns; most difficult aspect of, kind of,
keeping 1191 the stream steady

1201 CHAIR HAELEY: So, there’s no —21]
for a lack of better terms — attorneys [22}
ovérseeing the regulators, and in turn
the
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{1] reguiators are changing the rules on
you. ‘
(21 MS; CASSEUS: Right.For examplc, 131
thig is — most of us deal with 14 out-of
boundary children, because our (5] chil-
dreri- don’t need to be in certain-[6]

" houndaries within neighborhoods. They

just 71 have to be Disttict residents.
When I move (sl my children from my
school to neighborhood 191 schools,then
the boundary issue becomes an [10] issne
for them, although it was — it hasn't (111
been— maybe for the titpe they've been
with [12] us. Some huge thing happened
with the way (131 the out-of-boundary
process is. to happen (14 this year. The
only teason why we found out [15] about
it is a parent, who had a child in na
another schopl, in a DC public schaol,
said, 171 “Did you guys hear about this?”
We hadn’t 1181 heard about it. For our
eighth giaders and (19] some of cur sixth
graders, potentially, (201 that's huge. I
they weren't housed with us 121) and
continued to go through the process as
(221 we typically do, and by the time
March came
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f1) around, and April, they would have
missed (2] their oppottunity for the out-

‘ofbound 13) replacements. 8o, that was

not the rile [4 last year, anid we were,
kind of, going with 51 everything last
yeat, and i that was to be 6] changed,
then it wouldhave beengreatto (7 know
in December, this is what you need to' 18]
do in Jammary or by February, rather than
(51 assuming that it goes the same way
and not no) getting notified of the detail.
It’s a ¢ problefn, That happens in many
different [12] arenas, not just, you kiow;
that — you (13} know, ‘what you need to

repost one month, you [14) teport — you
turn in eighteen different n1s1 reports —
the next month, well, you really 16t need
tohave thosetwo; youshouldn't have 117
turned in those cighteen. Anyway,but [1s]
you're really late on this other thing that
(191 we didn't tell you that you should'vé
turned 20 instead of eighteenthings that
you did tuen (211 in. So, it’s, you know, it’s
just, can we [22) have in September, all of
this, what you
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11 need for the entire year — with
knowing, [2) and knowing on the back of
your head, yes, 3] there will be ex
ceptions based on emefgency (4 situz-
tions — but, if we kfiow September (5]
through June, these are the things that
you [e] are going to need from us, and
when, and in 7) what form, then we can
always comply.But, 18] itseemsto change
quite frequently.

191 CHAIR HAELEY: Okay, George.

101 DR, GORDON: Let me preface my 11
statement — I got to follow-up on
something 121 that Marcia said here
earlier. It may be (13] that much of what
we've discussed already 141 exists, the
technical support kind of thing 115} at the

[ charterschooloffice andina number 116)

of-other existing organizations — we
don’t 171 want to leave you with the
impression —

(187 MS. ALLEN: Can- you namc what (19
those are so we make sure that we've got
f20] some —

1211 DR. GORDON: Well, when 1 deal 122
with the Charter School Board, it's
chagter
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111 school office or resource center. Most
of [21 the requests that I've made Tve
been able 31 toget. They come through.
The issue is, 141 do you have enough time
to teally sit dowsn 15 and make — get
away fromyour desk andthe g schoolto

‘go pick itup or do whateverhave 71you —

butthe — whenyounask for e} assistance,
generally it's there. Now, I 9] cannot say
that I've hiad an instance yet in j10) which
we've asked for technical assistance (11
andwhichitwasnot cﬂhcrrespondedto
by 1121 saying, “Well, look, we're going to
have. a n3) session within the next l;wo
months tegarding (14] this issue, or if
you'dlike you might want 15110 come by
and pick up this memo, or maybc i6] you
1O 1171 ﬁnd qut what the answerm .Olaay,
thiat’s ;18] one. Now, Iet me go back and.
respond 1o [19] what you were saying
here. What support is 120) most Iacking?T
said,the,technicgl,snpport pnintermsof
managing these.accounts and your (22
nmnics Tlus seems to bq a big 1ssue,
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1jbecause we'reallusing different kinds
of 12} bookkeeping systems, When you
get — when @) the monitof comes out, I
have never seen a [4] case yet in which
we are in congruence with (5) what'they
expect. Case in point, are you (6] using
Quick Books; are you using Quicken; (7]
what kind of system are you using? Bat,
i1these are very simple kinds of things to
me. 9} We all shounld be using the same
doggone no} system, if you got money.So,
youknow what (11) to expect whenthey
come out, especially 112) when you're
standing with an auditor, you're 113 in
education,and whatare yousupposedto
n4 do except get crcamed in the pro-
cess, [15] That’s my only comment.

i CHAIR HAELEY: Well, the question

i171 of control and treasury functions
came up (18} earlier with accounting,and
whether some of (191 that can be stan-
dardized. They'd let you (201 use Quic-
ken. Anyone?

1z11 DR. GORDON: Not Quicken.

221 CHAIR HA,EL:EY: Quick Books has
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i1 double sided accounting. Quicken is
) one-sided.

51 MS. MéDONNELL: Requirenients
muse 41 be in both, but under that Board
of Ed. (5 they, kind of, want us to do
whatever the 61 CFO is wanting. Now,
not that what we do 71 internally —
internally — butthe outcomes g haveto
be pretty standardized. If certain 9
systems -~ [ imagine to some people’s
(101 disdain, when they were going in
other 1 direction — abouta yearago,so
there was (121 some unification. Can I
‘bring up the need n3) that, youknow, we
have — keep passing by, 114 as though it
were unposmble? Suddcnly I n1s7 thoug-
ht, let's be creative, because you [16)
brought us together. There is something
(171 that I mentioned that really could
happen if 18} we had a unified group of
fundraisers. 1191 Instead of just doing
what we've been doing [20] up to now,
which is helping some support [21}
agency — support orgatization helg us,
122y which takes a lot of — it takesa lotof
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(11 moncy and gives us some actual
supporilike (21 a particular person might
beable to doa B particularfunction,and
it dp€s support us, [4] sQ that’s helpful,
But, what could be much 5 more
ecatiomical, I just thonght of, with 161

'fxmdramcrs, ig literally, if we raise for (7}
"DC, for’ exampie if somewhat unified

could (8] raise $10 million dollars and
we'd-each i} have $300,000a year, that's
just an o} example — that would be
putting all our (i1 efforts together, and
really rammg money. (12] 1 mcan, that is

BETA REPOR’I'[NG (202) 658-2400

Miu-U—Scripi:@

an Page 64 - Page 70




FOCUS GROUP 3
February 12, 2003

CENTER FOR EDUCATION REFORM

CHARTER SCHOOL OPERATIONS

what the individual (131 creativity of
public charter schools could (14 well
use. That's just going right to the [15] guts
of one of the things that we need. We, [16]
sort of, by-pass it, becayse we think — I
1171 think, we think, we're — thisisn’t the
i8] place to talk about it. 7
s} CHAIR HAELEY: Earlier on, we (20}
talked about the idea of — think as laige
(211-as you possibly can.

221 MS. McDONNELL: Oh. Okay.
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11 CHAIR HAELEY:We have no limit, (2
If you — if there was no constraint for i3
funding, no constraint for the amount of
4 effort that could be put toward
something, (s} what do you want most?
Which was going to [6] be our closing

qucs&on again too, but we’ll ;71 go there .

ina second, becanse I'want to go s1back
to: Colonel Johnson, what’s most (s}
lacking?

{100 COL. JOHNSON: Well, I'm glad (1
we’te talking about the resources. Mar-
cia 112) talked about it; George has talked
about it, 13) and Nadia has zalluded to it.
One of thihgs 1141 would be great if we
did have a central (15] clearing house for
say, grant writing or {16] something like
that, that could heip support pm all
charter schools. Because, let’s face [1g] it,
all of us know that we ncver have
enough 19) moneyto doali the things we
want to do.[20) We have barely enough to
do the things that (211 we need to do.One
of the issues that we're [22) addressing
right now — in fact, there’s a
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i1 budget meeting tomorrow on — it
deals with (2| the per pupil allocation. T
would just like 3] to see a fair and
equitable way of 4 addressing that per
pupil allocation. 151 Because, both from
the facilities, and also [6) for the regular
student formulas, the (71 charter schools
havebeen really cut back — e cut, based
on what was in your budget, buta ) real
drop-off from what we received last 10)
year.] think there's some ineqguitable (11]
areas in the way that funding formula is
nz1addressed, Just like in our school it is
(13] about $80,000. Now that might not
be a lot 141 fora lot of organizations, but I
don’t 115] have $80,000 in my wallet. So,
it’s (16] sufficient funding that we have to
dddress 1171 by budget reduction and
reducing some actual 18] expenses, S0,
that's what I'd like to see, [19) something
that’s fair onthe perpupil [20] putting out
formmila,

(211 MS. McDONNELL: That's back to 22;

advocacy, right?
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11 COL., JOHNSON Oh ,yes, That, 12 too.
31 MS. McDONNELL: Advocacy. Then,

can [4 Ijust start,the cleating was forthe
other [5: would be — [ just want to say,
that for the 161 actual money — we need
more than a clearing [7) house, We need,
actual grant writers,becanse 8 there isa
cleating house of, like, grantsthat (5 are —
that you can find out about.

[10] MS. ALLEN: One of the ideas that 11
I raised eatlier with the group that was
112} talking about this fundraising, was
rather (131 than have people say, “Oh,
there’sa great [14] grant we want to write,
Will you (15] participate?” They come to
you. They ask p¢ you for all this in-
formation, and vou may (17 touch the
sutface, What about thinking in (18] terms
of having resources that you could tap
(19] into, whete maybe somebody has
already [20; identified 300 foundations
that like to j21] provide servicesto groups
like yours, and, [231 “Hey, Marcia, I just
found five that really
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11do meetanarts’ charter school” — and
i2) where youn might be able to make
some [3 headway,and here’sthe contact
information, (4 and I've alteady dropped
thema noteabout [5jyou.S0,youneed —
so in otherwosds, cut i out some of the
process, so that at least 71 you've got a2
clear path — is one modei that (g you
could considet.

151 MS. McDONNELL: Except for that [10)
last thing, I dropped you a note depe-

nding r11] on who it was. The awareness |

of where we 1121 can get support,Ifound
is more available (13) than getting some-
one who is a poetic grant [14] writer.
‘That's a real need — is grant 15) writing
for us. But it doesn’t hurt, but 116) we've
got a lot of knowledge.

117) CHAIR HAELEY: Ana Maria,

r18] MS, NUEVO: Support most [19] lack-
ing -— I already have technical [
assistance Ifeelthat ourschoolhasbeen
1211 able to accomplish that mostly by
outside [22 partnerships and carrying
through our own
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f1] institutional memory, but after hear-
ing what 21 Nadia was saying about
documentation, 3] information and con-
trols, I really did (4 relate to that in the
sense of what we’ve 5] had to report to
our Charter School Board, (¢ and what
we've had to report to the Office 73 of
Federal Grants & Programs in terms of
1o i8] child left behind”. I'm a Lttle bit
more [9] prone to cut some slack to the
Charter 1101 School Board, because.in 2

‘ sensc,they wete [11] created at the same’

time we wete, more or [12) less,and have
kind of grown with us, and 113] they've
changéd some things. What, for fi4
example, what we've had to report in
our [15) annyal report, our accountability

plan and 116) such. But it ~ how do you
coliect data [171 from year to year, when
every year you're (18] asked to report
something different. So, 1191 every year,
you say to yourself, “I'm j20] collecting
this,and let’s remember, 5o next (21] year,
it won't be a problem,” and the next [22)
yeat, it is something else that they’re
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{1) asking for, So the sense of historical
data 171 does become quite an issue. So,
I'm hoping {3 that with the stability of
the movement, (4] that we’ll reach some
type of consistency.

1s1 CHAIR HAELEY: Now, we're getting
61 near closing time — orinfact,ifyouall
(7t don’t mind staymg a few exfra min-
utes, (8] since we're at closmg time — I'd
like to (91 just run — is that okay? A
couple of extra (10) minutes. I want to 2o
back around the table 1111 and discuss
this question of greatest need [12] again,
and although it may be pedantic and 1i3)
sometimes to define greatest need, for
the 1141 research purposes of what Jon-
athan is doing 151 and what I'm doing —
to hear it straight (16) ftom your mouth
again, you know, answering [17] the
question — mysingle greatestneed is(1s)
“X" and why, would be very helpful. So
Ana [19) Maria, I'm taking it right back at
you, and. 20} if can please define your
greatest need, and 20 why it is your
greatest need?

(22} MS. NUEVO:T'm just going to have
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[1jto gomlhwhatlsmdmthebegmmng
and (2] just, the stapility of future funding
in3) terms of the sense that, hopefully
we-will 4] chartered for another fifteen
years. We (5] need to know that we can
count on the (6] stability and growth in
order to do what we (7] heed to do.Tll
leave it at that. - ‘
‘181 CHAIR HAELEY: Okay. Marcia, afte 9]
you getting coffee or are you leaving?
g MS. McDONNELL I'was going to and
f11) then,I —- you see,Thave to get that —
a 12) hundred dollar fine would be a little
113 difficult right now., The cai: Four 4l

'clock

1151 CHAIR HAELEY: What do you most
{16] heed?

171 MS. McDONNELL:So, Tve men-

tioned 18] most of them: advocacy, and
faculty,and money. n% So,1 thmkyou‘ve
heardalotfrom me in this 1z0] short time.

[21} CHAIR HAELEY: ColonclJohnson?

f11: for the advocacy, money to inciude

‘what I've (21 already indicated; and then ,

obviously, grant [3) writing.
<] CHAIR HAELEY: Nadia?
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i5) MS. CASSEUS: Okay. What we heed
161 mostly, is that SouthEast Academy isa
{71 facility that can grow with us, and 8]
information, so we know ahead of time
what (93 we need to do. '

0] CHAIR HAELEY: Thank you. George?
n1 I've got no one else to go to but
Jeannie,

(121 MS. ALLEN:I need —
(151 MS. NUEVO:1 need a vacation.

1141 DR. GORDON: Well, everybody is 1151
talking about money, so we'll — my
belief 116] on the money issue is you give
me the money; (171 T can do my own
advocacy. I'd just say ps) technical as-
sistance probably, number three. {19
That should permeated much of what I
was [20} saying, being zble to pickup the
phoneand (21 say, “Ineed this.Ineed the
assistance in 221 doing this or that”,
That's — would be my
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f1} number three,

121 CHAIR HAELEY:Now, one of the 13
discussions on the assistance catlierwas
141 almost saying ~~ one of the other
principal 151 was saying — when she
pieksup the phone, 6 what she ends up
is being told, “Ah, here’s 71 more wotk
youcandoto solve your problem”.is) Do
you find when you currently ask for (9]
assistance that you — and, yon know,
atimost [0 defined it t0 some extent
earlier, when you [11) said, people say, “
Pickup this paper; 121 here’s thisbook to
read”,

1131 DR. GORDON: Yeah, I almost went
{14 into that,

rs; CHAIR HAELEY:Is that the kind of
i16] problem when you seek technical
assistance?

171 DR. GORDON: Gct off yout duff. 18]
Come ot — come out to the school, sit
down 9 andtalkmthpeople We'vegot
students. {z0) You can’t leave the build-

ing. That's number [21] one. If you leave,
you better back on time. 22) But, if you
have an organization, that
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111 person should be able to get in his or
her [2) car, go out to the facility, bring
whatever 3] you have — or use media-or
appropnate 4] media and respond -
that’s all I'm saying,

151 MS CASSEUS: Kind of, to dovetail 6]
on that,it'sanswers. We nccdanswcrs to
(7} questions that we ask, not anothc_r
road to @ go down to find another
question. That's, s kind of, what we end:
up doing.So, when we [16] ask a questioti,
we'd like to have an answer.

111 SPEAKER: Somebody will respond
to [12] this.

[13] MS. ALLEN Can just throw out {14]

since Marcia’s carhasn't beentowed vet,
11s] what do you think the public per-
ception of p16) chatter schools in DC is,
both by the local 171 public aswellasthe,
kind of, the greater 18] federal city? Do
vouhave a sense of what (19 you think?
[20] MS. McDONNELL:We have to |21]
constantiy put out there, from a number

.of 1221 us with whom I've spoken, is cur

whole
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111 growingness — growingness is an
important (21 issue with the local level.
That's not 31 saying everything else, but
it’s implying (4 all the other issues.

is1 MiS. ALLEN: But, do theythink (¢ you'-
re important, a political force,a 71 strong
group they should fear when you walk,
(a) they don't care, I mean, what's the
kind of 19 general —

110} MS. McDONNELL: Money is getting
(11} taken away from DCPS. Fear.

(121 MS. CASSEUS: They see us 25 a 13
kind of competition, but very temporary
1141 competition. This is kind of a2 new
fangled 115 thing, and eventually it will
g0 away. You 16 know, they kind of
backing us right now, but 171 eventually
they’ll go away. I think that's 18 kind of
where we are,and niost — Ithink, (191 it’s
two tiered. Either you have people who
[20) are, you know, really, really inyour [21)
cornet,and will bend over backwards to
do 22 it, and that's probably about 8
percent,
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(1] Then, the other 92 percent are just —
121 that’s why my school is half empty,
because ) you took part of my kids and
my money. So, (4 we don't have these
children,but these (5] childrenweren't in
your building before I ) was here. So,
it's, kind of, that kind ) of —
s DR. GORDON:T'Ll take it to a [9) per-
sonal level. My wife is in the public o]
school system, and there ate certain
aspects 1111 of what we do, myself, in
terms of the [12) charter school, we don't
discuss at the (13) dinner table.
114 (Laughter)
115) MS. ALLEN:I want to come to your
1161 house,
171 MS. CASSEUS:I share George’s [18)
view. My husband wotks for the DC
public 1191 schopls as well, and we don’t
talk about (201 work at all — at home.
121) (Laughter)
1221 CHAIR HAELEY: Very good, well,
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i1y thank you everyone for coming in
today and 21 for making the time. The
transcript of this @) session will be
available in about ten.14 business days or
sometime aftcr ten busibess [51 days

61 {(Whereupon, at 3:36 p.m., the [7
PROCEEDINGS were was adjourned,) -
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