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3 The Center for Education Reform

PROJECT DETAIL

‘1. PURPOSE OF THE GRANT GOALS ACTIVITIES AND ANTICIPATED
RESULTS

1.1a Statement of Need/ Problem to be addressed
It Shouldn’t Take a Hurricane.

The disaster left in the wake of Hurricane Katrina fevealed more about that area’s
educational malaise and failure than the public ever dreamed. Within days of the
devastation and within weeks of talk of rebuilding, the issue of schools quickly came to the
fore, What we learned was not only did New Orleans operate one of the worst school

' systems in the nation, but also the racial and economic divides were beyond all
comprehensmn :

- As people of all stripes united to put a plan into place, the one blg idea that emerged with
more support than any other was the notion that this system should not be rebuilt, but

_instead reconstructed-with public charter schools, a concept embraced by local leaders,
businesses, foundations and national spokespeople. The opportunity was enormous, and
continues now. But it took a hurricane to wake America up to the fact that in many Gulf
communities, charters were the only work.mg units of education. Thesé innovative public -

‘charter schools were the only schools in the region capable and willing to quickly reopen
the1r doors to serve. the chlldren affected by Katrina. : =

~ The success of pubhc charter schools is not limited to the Big Easy From coast to coast
.charters stand out as the only working units of education in ‘most cofnimunities. We

should be outraged that only 30 percent of qur children can read at grade level. We should

‘not stand for the fact that even among college graduates, 31 percent lack basic literacy and
of those, a majority are people of color. Public charter schools are a core ansiver. We
. must do what it takes to put the best of these new public schools on every corner.

- It shouldn’t take a hurrzcane to do so.

The Center for Education Reform has directly written and advocated for more strong
charter school laws than any other organization in the nation. Currently high-level -

. legislators from more than 10 states are relying on CER’s leadership, guidance, strategy,
tactics and influence to help them do exactly what it takes to put a hlgh quality- charter
school Wlthm reach of every needy school child.

In the Hurr1cane s aftermath, CER’s value as an institutional leader became clear. Because
of CER’s unique relationship with schools and state level groups, we were able within 48
hours to identify schools and institutions to serve children with more than 5,000 seats. We
_ had companies committed to putting up facilities with no guarantece of funding. Business
_ leaders committed to cutting through red tape and federal officials released otherwise
restrlcted funds.

In each state in Wthh we operate, CER ut1l1zes a vast network of local people to help
accomphsh its goals. CER’s name remains under the radar and we work to prop up and
develop the parents, community and business leaders and often, if we're lucky, charter

. school associations themselves to be strong proponents and advocates for quality changes.
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Every' state variés in how we approach and culttvate support. Every relat1onsh1p differs.” \
What makes CER unique is that it adds value to every state it touches. We never back away
from raising the hard questions, bringing to light the broad base of support, creating

tactics sensitive to the landscape, and empowermg leaders and parents tp own, the solution.,

‘ ,As we have reported to the Walton Farmly Foundatlon, that task is rarely easy and often

the very advocates of public charter schools in a particular state do not recognize the

power of a great idea or their.ability to get the job done. Just this past summer, GER

* stepped in to support charter.school leaders and their teachers in Massachusetts in a battle
to keep their schools union-free when the state’s leadership failed to act. By empowering a
few teachers with the courage to stand up to the powerful MFT, CER was successful in
keeping the MFT infiltration to a minimum, while also taking the opportunity to inform
‘educators that they havé options too. Whether by creating knowledge, tension,
momentum or something else, we must tackle core states with potential for major change
and improvement and act sw1ftly to get laws enacted that serve our children, They, and
they alone, should be our pnmary concern.

Qur goal in this proposal is to make equity for publlc charter schools the most salient issue
of the next three years in public policy. To do so, we will employ strong, well-proven
advocacy strategies in key; selected states and communities that will have an impact
beyond its borders. 'We may not be dble to tackle New York, but waging battles against .

- inlequities in Connecticut and New Jersey will impact New York, and the smaller states
‘south, We inay not beable to take on the whole south, but by hitting hard the inequitable
‘treatment of charter schools in Georgia, many of i 1ts neighbors W111 follow su1t

- L1b, Statement of F Problem to be addressed
The work dorie to advarice and grow strong charter school laws to yleld quality charter
schools in the United States has been considerable. Over the last twelve years, CER has
played a leading role in this work and in turn has gained valuable experience and insights
about how to craft, package and execute programs that get to the heart of our goal to make
schools Work better for all children.

Thanks in large part to the support prowded by the Walton Famﬂy Foundauon, in the last
three years alone CER has led an intensive state-based campaign designed to focus our
core activities on target states where the need for a sound infrastructure, more capacity, -
and better laws was most urgently sought As discussed in our final report, we engaged in
additional states as we discovered important challenges and opportunities elsewhere.
~Lessons were learned that shaped our conclusions and prov1de us with a roadmap to
advance the development of high quahty laws and schools that serve Amenca s children
effectwely )
For. example we learnied that just asking or even expecting ¢ollaboration among all
“stakeholders’ is a recipe for disaster. Many groups are ill equipped to lead or foster
widespread support for what is often perceived as radical changes. The solution is to help
grow their competencies while cultwatmg new support bases that dllow the issues to go
forward.

We also learned that not every individual or group perceived by outsiders as the states N
“leader” or titular head is really in charge. Some welcome support and guidance and are
tlearly the “best in class.” Others have held the title for far too long, makmg cha,nge
1rnpos$1ble without a group. like CER as intervener,
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A recent example is 1llustrat1ve CER’s work has been valued over - the years by Florida
leaders. CER president, Jeanne Allen, spearheaded a very hands-on effort to create several
opportunities for lawmakers to learn first hand about best practices. From there, Jeanne
traveled to Tallahassee to help coalesce the support groups. But once on the ground, it

“became clear that the communjty was not united or ambitious in its goals. ‘Had the job
been left solely to the locals, there would be no momentum for change even more
important today in light of the scholarship program being pulled from the neediest of
children.

: In addmon, state lawmakers face practlcal realltles, such as needmg to file for hearings or
+ - actual bills within days of sessions opening. In Florida, both deadlines loomed heavily

' and CER was invited and prepared to make the case for immediate filing of substantive

changes to the charter law. So today, rather than delay; CER’s inifiative created

movement. Now there is both information and momentum, and while fractured, the
community of public charter school advocates fiust move forward to have an impact
locally :

The alternative would be to let the locals figure it all out and not sée improvements in a
critical year. 'The obligation the Center feels to its supporters, its constituents and to the
cause will énsure that we never stand by and allow that to happen. We are willing to take
risks, to make the hard calls, to take the arrows and above all, CER is nimble and can
move quicldy '

Sometrmes state coalitions work like a charin. Missouri charter leaders have twice invited.
CER'leaders to provide services as a'consultant or advisor in the process. They are hungry
. for lessons learned. They want direction and guldance and are erhng to work hard to be
successful. ‘But evéry staté is different,” every political ¢ircumstance is unique and we may’
have the best plan biit for want of a nail, it'is not enacted. We must be ready to uncover
" the brutal truth about what works and be judicious and careful in ensuring sound pohcy
decisions are heard and enacted.

" Llc Insum, the need/problem this proposal seeks to address“is-two—fold: .

. Inequity - - Charter schools are mis-funded (not just under funded) and schools which’
serve children most in need are often most likely to fail in states without strong funding
mechanisms and strong laws to protect them and ensure quality. Most states do nat
provide equitable funding streams to public charter schools Several states are ripe for
Iegrslatwe and legal action on this front

_ Inactlon = A lack of action, mformatlon and strong, well-crafted advocacy is the cause of

- the inequities. ‘Charter schools are mis-understood. CER sponsored research, supported
by the WEF, revealed that only one'in five Ameticans can correctly identify a charter
school However, once informed’ support significantly grows with knowledge.

We must and will create equity for children, w1thout whrch we will never address the
“educational deficiencies that plague too many communities. We'will administer forceful,
s research-based advocacy programs that communicate and instill that goal in policymakers

and the public, without whom any progress can be made.

CER is the only national organization capable of succeéding in these two arenas on the
- scale that they need. The lessons we have learned provide a roadmap for how best to
bring about equity because we have proven to be up to the challenge to tackle the

I

5 The Center for Education Reform : o ' The Target States Initiative 2006-2011 Project Deiail



\

1nequ1t1es, the lack of mformatmn, and thé ignorance. We want to build on our core
strengths and do what others are not doing. The specific goals of this project to address
the two major problems make our focus clear.

1.2 Specific, Measurable Project Goals

‘There are five core goals to achieve success in developrng and sustaining strong state laws,
cultures and environments. Legal and legislative efforts are the core method by which laws
are achieved; public understanding and support (through advocacy) enables those two to
o¢cur; strong capacity for change through statewide networks oy associations help sustain

_ growth; and parents and grassroots networks vested in quality change serve as a check and
are necessary for survival and balance leglslatlve con31deratrons :

The five ma}or goals of thls effort reﬂect those key prlontres and are specifically designed
to be intricately tied to make each dependent on the other in-the states where we ar¢ most
likely-to focus, Altogether, this prolect will impact the advancement of high quality public
charter school laws and schools in at least eight states, with potential to grow to twelve.

For each goal, certain states.are under consideration and much will depend on legal and
legislative counsel and political analysis. In short:

Goal 1 -Legal: A ‘multi-state lawsuit that will result in equitable funding changesto
charter laws in no fewer than five states. : '

Goal 2 - Communicatiofis: A major communlcatlons campaign that produces at Jeast
50 percent level of knowledge of pubhc charter schools and the correspondlng right
of equity. 7 _ .

“Goal 3 - Legislative: Multrple authorizers, as a key prllar of strong charter laws, will be
e\nacted in at least five additional states.

' Y
~Gaal £~ Capaczty Butldmg' State level associations in. each of the states affected by = 3
’s legal and legislative work will be strengthened and supported bya majorrty of ‘\ﬁ\“
“public charter schools, ©

Goal 5~ Grasstoots: New rassroots groups and parent networks will be developed in
each majoristate of focus for legal and legislative strategies.

These goals will be overlaid on the following core states in the followmg ways (though
other states will likely be added durmg the primary research phase as the need arises)

H

Target States = LeVels of Engagement
Connecticut - Legal Legislative =~
Florida* | Legislative, Grassroots
Georgia o lan
Missouri - | All
New Jersey - All ,
New York (Upstate} | Grassroots, Communications
Ohio* . Grassraots, Communications
Wélshington, DC* Crassroots, Communications
Wyoming ‘ : Legrslatlve, Grassroots, Communications

*In the three states where opttons for children include both public charter schools and private school
choice, CER will actively work to help build coalitions because these srmpatzco networks are
necessmy for fusture success,

6 The Center for Education Reform ‘ The Target States Initiative 2006-2011 Project Detail




1.3 Spectﬁ'c Activities/Strategies'to Carry Out the Goals of this Project

" Goal I.- Legal A multi-state Iawsuzt that wzll result in equitable fundmg changes to charter oy

laws in no fewer than five states. . ‘ : )
| B Y Y

The law firm Sonnenschern Nath & Rosenthal LLP was founded in 1906 and has earned a
worldwide reputation for providing high-quality, innovative legal services while connectin
itself to some of the leading civil rights battles of the 21% century. Over the last eight

-months CER has partnered with Sonnenschein in an unprecedented, largely pro-bono
effort to take on legal inequities in public charter scheol policy — inequities that result in

~ lowrer fundrng, isolation and ultunately fewer strong opportunities for children who need
them the most. ,

@

* The Center for BEducation Reform has desi; ned a plan to attract multiple states at one tlme

— states that are geographically or pohtreal% important and that impact others in
numerous ways. CER has provided information, strategy and ongoing consultation to
assist the Faw firm in an in-depth study of the issues of due process, fundamental rights and
others in-each state constitution. Together CER and Sonnenschein will launch what will

“surely be the major public education challenge of the decade, It is our strong belief that
this legal effort will finally cause lawmakers to begin to account for their ill treatment of
public charter schiools. Currently, attorneys are still 1dent1fymg spec1ﬁc states where we
can win a2 move to dlsmlss based on the strength of the case.

~ Once 1dent1ﬁed the grantee will conduct the followrng actmties to accomplish'the goal:

. Idenrtﬁcatton of plaintiffs among affected fam111es CER wﬂl track testrmony regarding
© inequitable fundingand link Sonnenschein law firm with potential plaintiffs. In'the
- identification process CER will research the level of support for such litigation and,
where necessary, distribute information to local media and laypersons stirring
‘awareness and support for equrtable funding.

. Management of the lawsuit admrnlstratlvely and from a pubhc relatlons perspective |
(see related Goal 2 Commumcatrons) : -

. Commumcatlon W1th naﬂonal cmd state leaders, local pohcymakers and co ahtlon
 membeis in each state. As part of this objective, CER will solicit education experts
to draft statutory language that gives parents the miost education choice while
mamtammg academic qualrty N :

. Cr‘eatzon of strategies and support for other groups to be 1nvolved such as filing
amicus brrefs, holding conferences, writing whlte papers

*  Research and analyszs We will research previous equltable fundmg lawsuits to
© identify successful strategies employmg these arguments in new suits. CER will
~analyze the political landscape in targeted states to better identify states that are
riper for funding litigation, This.information will be tracked over time to show
: political trends and shifts in public perce'p.tion of charter school funding.

. Legtslatwe outreach: We will ensure the development of legislative interest through _
public hearings and other important forums. Additionally, we will cultivate charter Loy
school administrators in focus states to identify charter school stakeholders that 7
can communicate effectively with state legislators and their staff. We will work to
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arrange meetings where legislators (or their representatives) can hear direct g
testimony from charter school stakeholders. We will track these meetings over .
t1me to show the percent increase of impact,

. Tra1n1ng and support to legal team and stakeholders: CER will provide media -
training of attorneys, plaintiffs and work to develop spokespeople, create sound
messages and market the efforts to media outlets

)

*  Agpart of this effo,rt, specific models for additional action by other national or
state groups will be created and shared. Namely, we will create legally sound and
~ academically beneficial model charter school 1eg1slatlon in-house and provide this
language to pohcymakers for 1mp1ementat1on in thelr state’s education code.

o Creation of templates for letters to leg1slators regarding changes to charter school
e geot i statutes. CER will create and distribute toolkits that teach charter school
: CQ - stakeholders how to organize meetings that attract media attention with the goal of

showing wide support of proven reform strategies.

What Legal Success Looks Like: A success in the legal challenges to inequity will be gauged
by several factors: a court’s successful consideration-of the merits of the case; a response
by legislative bodies to amend their laws rather than face continrued legal challenges; the”
 visible ¢overage of the issue in public forums and the med1a, an attempt by other
legislatures to avoid litigation by crafting sound laws up front.
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(ot "“‘(?J




9  The Center for Education Reforﬁ:

Goal 2 - Commumcatmns. Conduct a major commumeatwns campaign that produces at least -
50 percent level of knowledge of publzc charter schools and the corresponding right of equity.

A successful legal effort requires that the strategy be promoted and the public engaged. A

lawsuit cannot bring outrage if no one knows it is being undertaken, A lawsuit cannot
impact laws if no one cares. We have learned much from the work of legal activists.

‘throughout the last several decades. Though we don’t claim to be able to do what the.

leaders of the civil rights movement did, we can and Wﬂl use their strateg1es and successes

. 1o learn and grow these very similar issues,

Communication that sticks is an essential ingredient for success. To understand how to
make communication aboyt public charter school stick, The Center for Education Reform
has been conducting groundbreaking public opinion research that can help us develop the
road map we need to ensure knowledge of and support for public charter schools

~ continues to grow. Last year, CER partnered with the pollmg company™ inc. to test concepts

and knowledge of charter schools: Building on a national, in-depth survey taken earlier

-last year (and continued in several states over the course of the next several months) we

wanted to gauge specific knowledge of charter schools and who is most likely to

understand the concepts that work.

- Our research reveals that the. awareness and support necessary to take charter schiools to the

next level does not currently exist in our communities. CER’s survey found that only one

_in five people even know what a charter school i is. When asked to describe a charter
-school, a full third of respondents could net even venture a guess. There is additional

specific data on attitudes in six individual states (CA, MO, GA, NY, NJ and €T), which are
prlmed to make change if awareness grows significantly. :

Without.public support, charter schools will plateau Lawmakers will not ~ camfot —be
champions for strong charter school laws without engaged constituents who support the:

_ charter concept. Charter schools will never overcome discrimination in funding unless the -
public begins to perceive them as mainstream, public options. - And parents cannot rally

around charter schools if they continue to hold the same common mlsperceptmns that
plagued cha‘rters in the early years.

Workmg on the ground-in fifteen statesin | the last three years has taught us much about
what needs to occur to force changes in the status quo. Communicating simple messages
en masse deep in the heart of communities is critical to grassroots action taking place.

.One motivates the other, and without a perceived groundswell of support and visibility,

lawmakers simply will not act to respond. CER intends to use survey research from a
particular state and tip the level of knowledge and incréase support of charter schools.
But in states Where a lawsuit looms heavy, communication will take on a whole new
meaning. The following are research-based strategies to ensure traction of the efforts

‘undertaken in this proposal

~A. Top level media

*. Develop major 60 Minutes story on inequities in public charter schools air during
the high point of legal effort. We have already had discussions with Ann Tisch, the
founder herself of a charter high school for womer, and advocate and a
shareholder at CBS, whose 60 Minutes still counts her as a key executive. She has
offered, along with her cousin, Barnett Helzberg, to serve as the brain trust for
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developmg and ensurmg the coverage of the story we seek to write through this
effort.

. A compamon strategy in prlnt media will engage directly the editorial boards and
léad news reports of each major daily, weekly, radio and télevision station in each -
major market. Our plalntlffs will rise to the front of their palm pilots, The stories
and the controversy it creates will be hit hard and often from media strategists we
will employ in concert with natronal colleagues and state partners.

* Respected legISlators/Ieaders from both pohtrcal part1es will be recruited to be
advocates. ‘ 7, ‘

'B. On the Ground Communications

An on the ground communications campaign will be employed to ensure community
support and longevity. This goal will take a more focused, direct interaction with
communities, It is our experience and researched view-point that parents and citizens who'
lack the knowledge they need of the critical role of public charter schools and the need for
equity are persuaded only by local trusted people or institutions., CER’s team will turn to
traditional and nontraditional ground marketing strategies to further d1ssem1nate campaign
messages. . . :

Viral Marketing -- Viral marketing techniques dre intended to 1nﬂuence that target
audience in a way so subtle, that they are not aware they are being targeted. This subtle
~approach increases the chances that they will continue to pass the message on to famﬂy
and friends because they have heard it from a peer; not from an advert1sement Ttisan .
mcreasmgly popular approach among consumer product companles |

In this case, c’ampalgn team members and commumty partners will conduict activities such
as regularly attend basketball and Little League games to-talk to people one-on-one,
parent-to-parent about charter schools or recruit churchgoers to talk to fellow worshippets .
" over coffee- and donuts before church services. T-shirts and bumper stickers showcasing
the campaign’s Web site and hotline w111 also contribute to the viral marketmg effort.

" Paper Still Works -- Wlth the sophlstrcated technologies available today, many -
-organizations have abandoned grassroots” and marketing’s most tried and true tool —

paper. With paper, the campaign will have the 10 seconds before the target audience gets

to the trash can to deliver a-message - that’s 10 seconds longer than the time it takes to

'delete an emailf -

The CER teamn w1II turn paper in the following ways:

*  Produce creative materlals to be left behind on buses in pediatricians’ ofﬁces and -
car mamtenance shops. -

s Place flyers on cars in parking lots »
* Include “campaign” messages on coffee cup sleeves at local 7-11 locations, on

placemats at fast food establishments, and on local, informal community bulletin
boards.
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. Community Outreach -- Identrﬁcatron of community “proof pomts and people” that have
a multiplier effect. For example, the Spanish Catholic Center in the Mount Pleasant area of
Washington DC is a well-regarded, local institution through which most immigrants move
when they first arrive in the city. Similar groups exist in other states, yet this particular
orgamzatxon was never a part of any strategy to cultivate the Hispanic commumty

* Finding key busmesses in the community thiat 1rnpact the target populatron and
partnering to advertise the program through their marketing as well as hiring them
‘to provide services to our effort, The events we hold will occur in communities,
taking advantage of community businesses such as restaurants, prmters, '
entertainment services and even day care provrders

¢ Strategic and ° guerllla advertrslng in non-traditional media, including commumty
- newspapets, church bulletins, blllboards bus- srgns andlocal radio.

¢ The collection of people and their stories to compel more positive media attention
and draw the public into the life of participants and possible participants.

. Promotional efforts with sympatheticrcommunity groups and area'establiishments.‘
Partnershtps -- There are a number of ways partners ~ businesses, schools, state :
associations, grassroots and parent networks -- will enhance the effort to increase the
awareness of and stpport for charter schools in their respective communities. These will b@
ensure co-branding materials at events in communities, hosting speakers at regularly
scheduled commniunity forums and inviting partners to participate in media outreach
events. . -

A

C. General 1nfofmatio’n developmerit and distribtitidn

Development of sohd 1nformat10n will be uhdertaken with original qualrtatlve, quantrtatlve
research to provide new and amended .charter school information to the general pubhc

. Complle and trend charter school information; conduct ongomg surveys, polling
and analyses related to education reform.

. Prov1de accurate and trmely educatlon reform research 1nforrnatlon in both
electronic and print mediums. - :

* Compile all local, state; and national charter school data; cross-tabulate polling
data, and c-ofnpile and distribute summary reports. i

. Aggresswely provide parents dccurate, up to date information regarding charter
** school optrons for their children. -

* Ensure parents have reliable accurate access to information about available
charter schools in their communities and provide necessary information to aide
their selection process.

+  Conduct polhng activities in target states, aggregate and trend results-to support
educatlon reform strategies, :

The Center for Education Reform - : ' . The Target States Initiative 2006-2011 -Project Detail
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* Increase educatton and tralnlng to parents in target states about laws, policies, and
choice optlons, sponsor two significant rneetmgs annually in each target state.

. Increase percent of Iocal and state med1a coverage support for expansion of school
choice programs. :

D. Connectmg the campalgn with pohcymakers
| CER’s campalgn will seek to educate and engage people “on the ground.” This
groundswell will not go unnoticed by commumty leaders, lawmakers, and other key
decision-makers in the target states. The campaign will seek to deliberately reinforce the
_ -growing community support for charterschools among thought leaders through a number
. of activities, such as: - :

¢ Conducting one-on-one briefings during the launch of the campaign.

* Inviting lawmakers to key community events and press events

¢ Providing regular updates on the campa1gn, including photographs and reports of .

‘well-attended community events and updates on community partner activities

¢ In the late stages of the campalgn, showcasmg the measurable increase in support
for charter schools .

What Success in Commumcat:ons Looks Like: Success in this goal will be measured by the

growth of knowledge in the public’s awareness of charter schools as public charter schools,

understanding of equity and growth in support Success will also be measured in media-
reach and successful development of major. news programs, opinion editorials and news
articles. .

The Target States Initiative 2006-2011 Project Detasl
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Goal 3 - Leg:slatwe' Multzple authartzers, asa key ptllar of strong charter laws, will be eniacted
in at least five additional states.

~ There exists clear and compellmg ewdence that states with multlple authorizers have more

and higher achieving public charter schools. Those state’s charters also disproportionately

- serve the children represented by the 70 percent lacking proficiency. It is no longer an art, - |

but a science -- laws matter, and strong laws, with'lots of flexibility and opportunities to

‘ ‘pursue a charter from an independent body, are more likely to produce strong results. As

is the case in Washmgton DC, Indiana, New York, M1ch1gan to name only a few
(addlttonal evidence is avallable)

 In the last three years, we’ve convinced reforIners and pollcymakers alike that cons1der1ng

another authorizer is impoitant. 'We are poised to effect change in states where we take
time to educate, draw the map, craft the right language and heIp build coalitions. Such
states need constant care and feeding. Education of legislators is paramount. Studies and
expert testimony from people more than 50 miles away play a 1arge role, as does building
the political w111 in policymakers to take action.

_The connection of this goal to our legal strategies is clear — states with multiple authorizers are
less likely to have equity problems. The existence of an independent advocate for charter
schools that is niot tied to the existing school system ensures the continued flow of equal monies

and reduces obstacles mvolved in startmg schools

States with no addmonal authorlzer have the lion’s share of prohlems and petty turf-wars
We believe that the number one legislative accomplishment we can have is helping five _

- states adopt real multiple authorizers. To do so, CER’s-external affairs team will employ

the followmg strategles that have consmtently been used te yield 1mprovements in charter
laws:- ‘

. Pei‘sonalized briefings will be conducted about the legal challenges and public
opinion regardmg developmg strong public charter schools. If they know about
the legal challenges ensuing in other states, their efforts-are much more likely to
bare fruit.

_* CER senior staff members will meet directly with legislators to provide.them with
research analyses and pelicy recommendations for strengthening their state’s
charter. school law, especially through the addltlon of a multlple authorlZer
prov1s1on . : :

. Creatmg coalitions of natlonal state and local leaders in support of model laws '
that include altematwe authorizers, and staging hearmgs, and conferences and.
'_1nformat10n in-print and other media to reinforce’ support/ratlonale '
* Developing state-specific and sound rationale and language: CER will track and
‘analyze the correlation between states with multiple charter authorizers and
academic achievement. This information will be used in print and electronic
publications and will be distributed to lawmakers, espec1ally those on educatlon
sub commlttees, in target states.

-* ' Bringing national and state groups’with experience to conduct legislative briefings.

N f
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*' Model states w111 host leglslators from exploratory states. CER’s,staff will organize
instructional seminars for'state legislators in target states. CER will identify and
invite 1eg1slators who are likely to be open to support mu1t1p1e authorizers. CER
will also track attenidees and supply attendees with printed material regarding
- multiple authorizers and a CER contact person should they need adchtmnal
' information or direct: testimony. -

* ‘Talking pomts, community forums and parent visits will be orgamzed to boost
legislator support..

. Medla strategy 1nv01v1ng generating interest and secunng inteiviews on thls toplc
will yleld addztlonal coverage.

. Charter associations in each targeted state — where they are amenable - will be
' employcd as leaders in each effort.-

*  Charter operators and parents will communicaté with lawmakers and write letters,
make repeated visits throughout the year at home and in capitol offices; and
amphfy the pohcy leader’s voices, .

What Success for Strong Charter Laws Looks Ltke Increased communication with
lawmakers, well-attended briefings, bills 1ntroduced and laws passed in at least five states
concerning multiple authorizers.
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Goal 4- Capacity Bmldmg' Estabhsh and increase growth of self sustammg charter school

associations and leadership within target states. State level associations in each of the states

affected by CER legal and legislative work wzll be strengthened and supported by a majority of
‘ schools '

CER cut its teeth in 2003 helping to create strong state based -associations for charter :
schools, The record is mixed, as we discovered some were more willing than others (MI
vs. AZ) and some were not prepared for challenges they faced even after they staffed up

(DC).  Our work with state groups dates back to CER’s inception in 1993 -- we have always

enjoyed great working relationships with our state partners, many of whom credit us with

‘helping them identify everything from sources of support to model programs. In'the last

three years, however, the more specific capacity building work, which was supported by

- WEFF, uncovered several challenges from which we have learned. The most critical is that

in order to effect change in a state there must be a strong organization somewhere willing
to develop strong schools, be an advocate, provide technical assistance, support to
lawmakers and generally be a strong leader and well-recognized by influencers in a state.

Without a state group, CER has stepped in. But we recognize the importance of strong
groups and to make our work successful, we must ensure the development of strong
groups in the states we seek to influence with Goals 1 (Legal) and 3 (Legislation). We will
confirm the specific state association targets once the final legal and legislative state targets

-are determined. For each state, CER will follow our three stages of engagement we

developed with WFE's support over the last three years;

.Assessment Phase — this includes surveymg, focus groups, freqilent site visits to the state,
and meetmgs with key stakeholders During this phase, CER willy :

/ AS
*+ Conducta complete review, top to bottom.of all programs and offerings charter

assoc1at10ns

* Evaluation of business plans and help with execution, 1nclud1ng coachmg on
_ fundraising, media work leg1slat1ve support.

*  Assess with charter school operators core competencies and needs. Undertake-
focus groups. of charter leaders to develop interest and support

Strategic Plannlng Phase — this 1ncludes the definition of the organlzatlon s mission.and

goals, the development and 1mp1ementatton of the business plan. CER will employ
consultants as needed or serve as a direct facilitator of the process over a period of

§ months.

New Program Activation ~ involves the implementation of key programs as defined by the -
business plan. Under this stage of engagement with each state partner, we will offer:

¢+ Organizational development and media tfaining seminars for charter school .
leaders and work to increase percentage of attendees trained .

* Provide support for plans to develop relationships w1th 1dent1ﬁed potential fundmg |
sources for fledgling charter associations.

* Co-develop of marketin-g materials and membership marketing.
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e Specialized todll{its for advocacy and communications efforts.

~ Other tools and services for state'association‘partners incIuc!e:

* Uniting these groups with major policy battles, establishing them as leaders in their
states and turning over to them to lead a major state effort underway with which
CER is involved. (Example ~ helpmg create a strategy effort to push-a pohcy goal is
currently underway with allies in Tennessee).

. ‘Prowdmg support_ and expertise for conferences,
. Transferﬁng"niedia reIations’hips I

*  Cultivating state and natlonal networks, including 1ntroduct10ns to federal policy
makers,

What Success in Capacity Building Looks Like: Strong groups will have a well-defined
‘mission and goals, membership support which includes a financial commitment, a

- seasoned executive director, and an ambitious advocacy strategy that 1nv01ves pushing a
strong law and developing’ strong parent networks.
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Goal 5 - Grassroots: Develapment of grassroots action and new parent networks supportmg
charter schaols in each major state of focas for legal and Iegtslauve stmtegzes.

~ Parents are the best and biggest hope for charter school progress, for their defense and for
their expansion.. Many charter schoo}l leaders are unaware of the potential parents have to
protect and improve their schools. But even the most savvy charter schoal parent in an

- urban area:is not well versed or tied in closely to what makes her charter school a reality.
There is little knowledge of the link between charter schools and the state capitals. With
the advances of charter schools being compromised weekly by the establishment all across
the states, it is time to unleash the energy of needy, but passionate parents on the public
and pollcymakers This effort will galvanize parents to be that needed force

In addition to parents, some non-connected citizens have a major 1mpact on quahty
_pubhc charter schools coming into éxistence. But coalescmg them requires skill and an_
in-depth understanding of how citizens can best engage in the process. Grassroots are

messy but necessaty. .In every major policy or legal battle that has ever been successful, it

is often an organic group of citizens that develops and pushes forward the demand. These
groups are rarely expected or needed to last beyond an immediate need. For education
reform ‘and particular charter schools, they typically begin with parents frustrated by their
schools, who seek information and find others with common interests. CER has a history
of knitting together individuals who share common interests in communities. They may
live a mile apart but they may not have known each other until we made the introduction.
From state to state, informal alliances of these “kitchen-tablé” groups have influenced the
creation of state laws (Wisconsin, Missourl, to name two), started schools (too numerous
to mention but names and context are available separately) and toppled school boards.

At a meeting this summer of the Broad Foundation with a strategy group adv1smg them on

long-term goals; the discussion turried to-How important parent and grassroots networks -

are to policy chafiges. Stephanie Sanford of the Gates Foundation acknowledged that

grassroofs are messy but important. She said that foundations often have a hard time of

making sense of these groups, they are not professional, nor do they necessarily know how

to write a plan or proposal to get them a small amount of funds to get the job done. But

* they do exist and need to be supported. Andy Rotherham, whose leadershlp in
progressive Demotratic circles has earned him enormous respect.in the charter

: communlty seconded thls polnt

The work of groups like CER to develop and nurture the grassroots in support of state and
national policy battles is well known. But to be strategic, it’s necessaty to target those

* efforts in carefully selected states where the development of more organized grassroots and

parent networks will have-a better likelihood of 1mpact1ng a pohcy goal.

This goal aims to harness the energy of organlc grassroots leadership and move them
deliberately to amplify the goals outlined in the rest of this project proposal. When, for

- example, the multi-state lawsuit is launched, grassroots groups will need to be developed
and educated how to amplify the messages that the lawsuit seeks te make in the pursuit of
equity. In‘the legislative arena, legislators repeatedly complain to us that they “see all the
same faces.” They want to know they are supporting people that matter, not professional
spokespeople whose job it is to talk to them. When a state legislature is considering
multiple-authorizer language, grassroots groups will be ready to commumcate their
appreciation or concern,
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We will focus on creatmg strong grassroots w1th two dlStlIlCt strands of actmty moblhze
and educate, parents of children already in charter schools or on their waiting lists and the
. identification of new groups and provide one-time grants to-sustain and carry out '
programs that influence the development of strong laws and legal challenges These will
require the followmg activities:

. Identlﬁcatlon and management of local coordmators These administrators will
ofganize meetings.of residents in the target school zones, identify leaders for the
effort from these gatherings and prov1de the parent training tools not only to

- support their proposal but also to increase support for charter schools-in the area:

o ~ The coordinator will be integrated in the work of other groups throughout the

v state. This value-added approach-bririging national expertise to the local needs of
‘ the state-will help achleve the goals we share with our state partnersr

. Parent tramlng sessmns conducted at charter schools in cooperatlon with state and
- community chartér school groups.” Because parent lists are and should be guarded
by each school, this program requires some work on the part of the participating
schools. CER works with its partnering organizations to ensure that invitations are
properly advanced.

For parents of children in charter schoqls we w111 contact de51gnated school .
' administrators to distribute the parent information session invitation to each

parent, both via backpack with their kids as well as through siail mail, during

parent meetings and through email. We also ask on the ground Partners to

tecommend several different "drops", especrally a few days before the event

(Note: CER has conducted such efforts seveml communities mcludmg Los Angeles cmd
Oakland, CA, Washington, DC and Baltimore, MD. Based on these efforts CER has a
. researched set of activities and progran gmdelmes it utilizes for success).

* Forthe parents ‘of children on waltlng lists, we work with schoals to mail a separate
letter to these parents, which explain the importance of helping to advocate for
_more choices for thelr chrldren

*  With pon- charter citizens, we Wlu 1dent1fy the people in the communlty who have

already been engaged in challenging the status quo. -Semetimes these people

" already exist and know the people who have been working, unaided, to make
change. Other times it requires some development. (For Example: Sandy Mayer i 1s
a Hispanic womadn in Kansas City who first started challenging her school when her.

- children where babies. A successful run for school board-followed briefly a and
since then she has been uniting concerned people whenever policy efforts ensue.
We would seek out the “Sandys of the world first to develop around) '

. Other Strategies inclyde; Smiall group parent training, Communlty-based
dinners/workshops designed around pre-existing, well-respected groups that have
influence on parents (day cares, churches, other social venues to be determlned
School based forums; 1etter writing. - ‘

*  For states with strong charter ass’ociations, the development of a functional, formal
parent network will be the end goal. “United Parents groups all over states like -
New York, Connecticut, Washington, DC will be seén and heard regular]y in the
press, at public meetmgs and in state halls. :
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* Sustaining partnerships: It’s important that-valuable parent education outreach
does not cease with the end of the formal one-year campaign. CER will provide
branded train-the-trainer materlals that community partners can put to work for
their parent constltuents over the long run. These tool kits will include the
following:

- Instructional video

Parent handouts for duplication

- Step-by-step guide to hosting a trammg session
~ Important online resources

- Sample recruitment materials and’ templates

-l

What Gmssroots Suctess Looks Like: Most notably the program will yield: a better-educated
state or region, demonstrated support, increased pressure on policy makers to respond,
and the ability for state based groups to stay focused-on thejr own goals and objectives
throughout the year. We will create baseline measurements and post-program evaluations
for all grassroots activity; conduct annual state and national survey research. The
grassroots component of our five goal$ will result in an increase in the percent of parental
satisfaction from enhanced use of and exposure to education options and leveraged
partnerships with commuaity leaders and outreach programs.
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1.4 How these Actiﬁities/Stmtegies M atch the WFF Stated Focus Area

Systernic Reform in.-Edu‘catioh/“Focus Goal - School Improvement -

The Center for Education Reform creates opportumnes for and e11m1nates obstacles to
* better education for America’s communities, CER advocates reforms that result in high
‘'standards, freedom and accountabihty, such as school cho1ce for parents and strong
charter school laws. : =

CER’s work influences the creation, advancement and growth of school choice generally,
with more specificity.and focus in the public charter arena. ‘Geographically, this proposal
has in impact,on key states and communities that the WFE has in its portfolio, CER-focus
- states overlap with the Walton Family Foundation’s considerably. Three states where we -
share common goals are, DC, FL, anid OH, states that are all part of one or more of our
major strands of effort. In addition, The WEE has been supportive of efforts in GA, and
NY, two other CER-focus states. There are additional dreas for opportunity that we will
explore once the plan is operauonal
At the same time, we’d like to retain a level of flexibility that allows us to remain broad in
our overall geographic mission so that we may react quickly to sudden challenges or
opportunities.- Such focus was the reason we were able to lead in responding to crises in
the lastthree years, such as activities to support children affectzd by Hurricane Katrina
rescue or even the response to the flawed ART" study profiled in The New York Timesin
2004 : -

In the case of Katrina, CER’s influence resulted in action by the Umted States Congress
and the Unitéd States Department of Education to support public charter school changes,
" On the ground, CER was on the phone with reformers ensuring space for children in -
charter schools throughout the country. In subsequent weeks we have introduced
Louisiana leaders to the media, philanthropists and friends and worked with them on a
plan to support the development of new schools throughout New Orleans. Our work has
‘been noted by The New York Times, Wall Street Iournal not to mentlon the New Orleans
Jbased Ttmes-Ptcayune

In the weeks and months following. Katrma, The Center for Educauon Reform s message of
reform for Louisiana’s schools réached over G m11110n viewers and 14 news outlets
: nat10nw1cle

1.5 Anticipated Results

‘Major results: Equitable funding changes to charter laws in five states; stronger charter
legislation with multiple authorizers in five states; 50 percent knowledge of charters-as
public schools in those same states combined with demonstrated advocacy and strong
assocra’uons that contr1buted to both
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2. SUSTA[NABiLITY

2.1 Plan for Sustammg this Pro;ectAfter the Grant Period

The Walton Family Foundation’s support over the last three years seeded our effectweness
~and reach. The Target States Initiative enables us to evolve our vision for the future and
scale mission-based programs and services to advance education reform across the nation.

The Center for Education Reforms® 2006 through 2008 Strategic Plan clearly defines our
mission, v131on and long-term commitment to the Target States Initiative program goals
and measures. Our successes and lessons-learned over the last twelve years provide us

“unique opportunities and advantages to se ek sustainability and growth now, rather than

after the giant period.

Our plan for sustaining the Target States Initiative program goals is based on our

identification and expansion of critical grassroots, service and infrastructure measures.
CER’s Board is strong and able to assist in shoring our strategic plan, advancing

fundraising activities and leveraging community ties. Our technological systems and

processes, marketing and public relations programs, and financial management
infrastructure are poised to support expansxon opportunities — in short, CER is ready to

rock the vote.

In order to ach1eve and exceed our short and long-term monetary ob]ectwes, CER
1dent1ﬁed three major areas of. growth programs, products & services.

Programs to secure carryon fundlng for legal defense initiatives, seminar and conference
outreach, and membership activities to expand and grow parent and leg1slat1ve reach and

1nﬂuence

* Develop and promote new CER membership program; collect annual membership
dues to provide l()cahzecl information, announcements and services to parents and

- leg1sla.tors

- * Conduct fee—based organlzatlonal development and media trammg seminars for
charter school leaders.

. Co -sponsor fee-based national roundtable discussions on the topic of educanon
reform with panehsts from other like-minded organizations.

~

Products to expand publishing venues both in print dand electronically, monetize |
proprietary database information, and sell through ecommerce unlque trending reports,
pole summaries and legislative forecasts

. Develop new or enhanced products in print and electronically to evangehze and
sell in CER’s E-Commerce store,

* Compile all local, state, and national charter school data; conduct ongoing

*  Surveys, polling and analyses related to education reform. Aggtegate and trend
results into salable reports, summaries and briefs.
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. Publrsh salable essays and testlmomes on lessons learned from' top charter school
leaders. ,

. Create cross—marketmg and revenue share opportunities with strateglc partners and
third-party vendors to increase breadth and depth of products in CER’s E~
\'Commerce Store

* Monetize proprietary database mforrnatmn and license data to like- mmded
) strateglc partners,

Services

. * Leverage our intellectual property and knowledge to external\clrents, develop new
retainer-based consulting services. :

* Provide fee-based leadership and consil to concerned groups and activists; assrst
in the writing and enforcement of apphcatlons and contracs.

* Develop war chest of monies and pro-bono legal resources to combat multi-state
lawsuit ihitiatives. Position CER as expert witness in education reform efforts,

. Leverage partners, networks and locaI leaders to connect charter school applicants
with facilities. .

* Initiate activities with the executive comrmttee to develop relationships W1th
potentral external funders '

*° Credte new business Qpporttmitie's to support CER operational components, such -
as e-cOmmerce and fee—for—service efforts.

2 2 Evidence that this Pro]ect has Orgamzattonal Support '. N

- Several CER Board: and executive staff members assisted in the creation of this plan The

- program goals, strategies, and measures ini this proposal are integral components within
our 2006 thraugh 2008 Strategic Plan. All CER employees own specific measutes in both this

program and our ﬁve—year Strategic Plan i in the form of performance ob;ectrves and annual

goals.

Executive management provides oral performance appraisal feedback and mentoring to all
employees’ quarterly and formalized written feedback annually. We conduct monthly
Executive Board meetings delivering oral and written development reports, major
‘millstones and accomplishments, and discuss pertinent risks and issues on major
programs. Our entire board meets twice a year wliere in-depth finantial, metric

- performance, fundraising activities, and estimate verses accruals are discussed:

All executive staff meet we¢kly to review and problem solve program progress, issues and
risks. Program obstacles that cannot be resolved by the executive staff are escalated to the
President before 1mpact1ng budget, schedule, and or performance benchmarks. Special
program meetings are called when alternative program measures, issues and or risks need -
- to be communicated to the extended program team. Thé President makes the decision

whether or not the proposed alternative program solutlon requires Executive Board review
and feedback. o

i

¢
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3. ORGANIZATIONAL MANAGEMENT AND BACKGROUND

3.1 Staff Key to this Pro]ect and their Respoustbtlmes

Kevm Chavous :.
Distinguished Fellow

Provrdes expertise and influence in states and
communities; communicates through print,
broadcast and in person speeches messages that
articulate Center’s work and vision. Coalesces
state partners

Vice President, Communications o
Marketing
(Contract)

Directs all outreach of CER programs and service

‘and develops and sustains public awareness

program and all collateral materials that
communicate CER data, information, messages
and programs. Trains and cultivates media
contacts nationally and in states. Writes and
places opinion pieces that fit with mission.

Cindy Boyd
. Deputy Director of External Aﬁ‘azrs

Ensures that programs put into place in states are
accurately implemented in a timely way.
Maintains coordinationwith state and local
partners; solicits new grassroots affiliates. .

_ “Shaka L;A. Mitchell, Esq.
Associate Director of Policy

Conducts and collects data and research,
responds to research requests, analyzes all
incoming information, maintains research’

library, provides talking points, writing and

recommendations for better policy practices.

_Kara Hornung :
Associate Director of Communications,
; O_utreach _

-Manages grassroots, school-based and parent
~outreach programs, and develeps forums and

tools to support these programs

Jon Hussey
Associate Director, Medza Relatzons

Adv1ses and responds to media i 1nqu1r1es, drafts
newsletters, 1dent1fy local stories and needs.

_Supports web 1nf0rmat10n and outreach.

- | Angela Dale

Supervising website development, content
Webmaster loading and writing and editing of pubic
: - information materials for web and print,
chartér/choice publication development.
| (TBA) CER intends to hire at least two state based
Contract State Liaisons _directors who will sustain CER work on site and

help carry out specific tactics. , ; .

23 The Center for Education Reform

The Target States Initiative 2006-2011 Project Detail



3.2 Mandge-mentStaﬁ‘ and Tenure in,g‘heii'Positions |

Iéanne Allen
1 President, 12 years

'Estabhshes and manages tone, vision,

relat10nsh1ps, networks and contacts; serves as
primary spokesperson to media and lawmakers,
and develops relationships with funders and
influencers on local, state and national levels.
Writes-and edits personahzed commumcatlon,

‘manages board and senior staff.

“Terry Rauh

Chief Operating Officer, 3 months
(202) 822-9000
terry@edreforin.com

Manages all operations, financial and record

‘keeping, staff oversight, project management, new

business development and strategic planning.
Provides CEO with necessary operational support
and directs all administrative functions.

Michael Musante
Acting Vice President of External Aﬁmrs,
months

Supervision of CER partners and specific state
activities relating to charter laws and regulations.

-
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3.3 Boafd of Directors

Ieanne Allen
President, The Center for Education Reform
Washingfon, DC

Leslye A, Arsht
President and Co-Founder, StandardsWork
Washington, D.C

John Chubb

Founding Partner and Ch1ef Education Officer, Edison Schocls Inc.

~New York, NY -

John Damelson

CEO, Chartwell Educatton Group
Darlen, CT

‘Donald Hense

Chairman, Friendship Edison Public Charter School

Washmgton, DC

Glsele Huff
Executive Director, Jaguelin Hume Foundatwn
" 8an Francisco, CA

“William J. Hume (Chairman Emer:tus)
Chairman, Basic Amérlcan, Inc.
San franc;sco CA

" Rebert ]ohnstoQ :

) Founder and President, ]ahnston Assoczates, Inc '

Pnnceton, NI

Lewis C. Solmon _ -
. Senior Advisor, Milken Family Foundation
Santa Monica, CA

‘William R. Steinbrook; Jr.
. President, The Challenge Foundatwn
' Plano TX

. _Alex Troy.
-Founder, Troy Capu‘af LEC
Greenwich, CT

Judith West
President, WESTCO
New York, NY
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3.4 Orgamzut:onal Background/H is tory, Includ.mg any Past Grants from the Walton Famzly
7 Foundatton

Founded in 1993 to translate ideas into action, CER combines educauon pohcy with
grassroots advocacy to-work deep within the nation’s communities to foster positive and
~ bold education reforms. Today, this premiere national group serves as a fullservice

reform engine working in over 40 states.

- i ’ . TV ! Y /
CER advocates reforms that produce high standards, accountability, and freedom, such as
-strong charter school laws, school choice programs for children mest in need, common
‘'sense teacher initiatives, and proven instructional programs. Its Washrngton, D.C. based

team and state and local partners advance the mrssron by:
' s

e Making parents better advoca_tes for the1r chlldren

. Building and strengthening education reform leadership in states

Giving lawmakers knowledge ‘l'they need to make smart decisions

Provrdlng school- based reformers the tools to promote posltrve change

CER received its first grant from WFF in 1994 for $75 000 to be awarded each year for three

~ years, In 1998, CER was awarded a three- “year grant of $100,000 for edch year. In 2001

'WEFE supported a strategic planning process which resulted in a new plan anda
subsequent project-based funding commitinent for approximately $3 1 million over the
three year perrocl that ended December 31, 2005. ' :
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4, EVALUATION

~

‘4.1 Plans far Evaluatwn, mcludmg Measumble Outcomes

Each goal has clearly enumerated quantltat;we and quahtatlve objectives, wh1ch will be

benchmarked at the program’s mCepnon in several ways:

« Data on the characteristics of the l'aWs, the legal situation and environment of each -
state. This would include a complete up front reéport on whom at the beginning of the
effort was “on the ground” and the assets of each support group. We will develop a
matrix that covers legislators, private assets, public assets, and media coverage. It is
agdinst these metrics that we will evaluate our success in carrymg out both the activities
and the result of each major goal.

~* In addition, individual staff accountability will be documented in employee
- performance appraisals, and follow standardized quarterly and annual reviews.

- *  Executive Staff will develop periodic evaluations and end of the year reports.

* Pre-and post- survey data will be collected and measured, and presented in raw data
spreadsheets, and various charts and graphs that include baselme against measures to
~ date. :

4.2 How Evaluation Information will be Gatheted

The Chief Operating Officer is ultlmately responsible to ensure monthly aggregation of
program raw data, including security, authenticity, and.ongoing viability of program
information. Depending on each individual program metric, information will be gathered
by individual stakeholders either in real-time or manually entered into a relational

- database. Stakeholders are responsible for their assigned metrics and subsequent raw data
' .gathermg including pre and post integrity anal}rSIS :

Incremental backups will be conducted on the program database information daily and
encrypted backup media will be archived.offsite. All raw metric data will be exported
monthly to Microsoft excel for mclusmn and formattmg into monthly, quaxterly and
annual sta.tus reports: :

431 ow Evaluation Results will be Used and/or Disseminated

© CER Executive Staff members will review and problem-solve evaluation data on a monthly
basis. Raw data will be reviewed against milestone benchmarks to identify anomalies.
Under achxevmg metrics or anomalies will be identified and problem-solved.in monthly

r/ogram review meetings. Evaluation anomalies that cannot be resolved by the executive
staff are escalated to the President before impacting quarterly and or annual Board and -
WFE reporting. Failure or obstacles to achieving goals will be the subject of review by
either CER’s Executive Staff or Board of Directors.

CER conducts monthly Executive Board meetings; delivering oral and written development
Teports, major millstones and accomplishments, and to discuss pertinent risks and issues
on major programs. OQur entire board meets twice a year where in-depth financial, metric
performance, fundraising activities, and estimate verses accruals are discussed.
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* CER will provide detailed analysrs of results on a yearly basis to our Board select funders :
and to partners involved in each state activity. Our program successes and lessons léarned
may also be shared with new.prospective donors and leaders in various target states.
Twelve-month composite-reports will be developed and distributed to the Walton Family

- Foundation annuall‘)r

44 Person ( s) Involved in the Evaluation Process '

CER President, Jeanne Allen, and Chief Operating Officer, Terry Rauh, will be involved in
ongoing management and evaluation of the program throughout its tenure. We will also
involve state partners in independent reviews submitted each year. Executive Committee
and Board will evaluate program ob]ectlves ona b1 annual basis,

.'Ieann_e Allen
+ (202) 822-9000
jra@edreform.com

Terry Rauh
~(202) 822-9000 .
terry@edreform.com
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